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BANK OFFICERS AT SCHOOL: The opportunity’s unparalleled (See page 15) 


This Month: 
OPERATION BOOTSTRAP by William Parker 
THE PRE-AUTHORIZED CHECK CONTROVERSY by Edith H. Goodman 
WHAT’S AHEAD FOR SAVINGS-LOAN ASSOCIATIONS? by A. G. Theobald 
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In response to many requests from banks, American 
Express now offers a new plan for placing Travelers 
Cheques with commercial firms. A new booklet has been 
designed for distribution to your commercial accounts. 
It explains how they can issue Travelers Cheques right 
in their own offices. 


It further tells how your bank can help companies to 

protect travel funds from loss or theft while their repre- 

sentatives are on business trips. It tells how companies 

can eliminate cash advances, simplify accounting routine, 

and save executive time. Illustrated issuance instructions 
and settlement procedures are included. 


Now you can offer 


your commercial accounts 


Under this new plan your bank may deliver, 
. against receipt, to any 
on-the-spot Travelers Cheque service —_ Smn«ially responsible 
commercial firm, a supply 

of American Express Travelers 

Cheques taken from your own stock. The firm sends to 

you daily the proceeds of all sales of Travelers Cheques 

plus charges. You retain your commission and settle to 

American Express in the same manner as for your own sales. 


For your copy of this illustrated bro- 
chure and full information regard- 
ing this plan, write Olaf Ravndal, 
Vice President and Treasurer, 
American Express, 65 Broadway, 
New York 6, New York. Or con- 
tact the nearest American Ex- 
press District Office. 











AMERICAN EXPRESS 
TRAVELERS CHEQUES 
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A Most Interesting Question 


Sirs: We have read the article in your 
May issue by Ed Tyng entitled “Will 
State Bank Laws Adjust to Growing 
Pressures?” on how far States may go 
in preventing the expansion of nationally 
chartered banking institutions where 
such expansion is in conflict with State 
laws. 

While the article may not provide 
pleasant deliberations for many bankers, 
it is timely and poses a most interesting 
question. In our opinion the article 
should receive circulation on perhaps an 
even wider basis than that afforded 
through your excellent magazine. 

RAWLEY F. DANIEL, 
Executive Vice-President, 
Virginia Bankers Association, 
Richmond 19, Virginia 


y e e 


Editorial on Bankers 


Sirs: Recently the bankers of Passaic 
County, New Jersey, were very pleased 
when the Paterson Evening News ran an 
editorial on bankers. 

The comments were the result of a 
nation-wide survey made for the Amer- 
ican Bankers Association and discussed 
at a joint meeting of the New Jersey 
State Bankers Association and _ the 
Financial Public Relations Association 
in an address by President Charles A. 
Eaton, Jr. of the New Jersey associa- 
tion. 

In thanking the paper for the editor- 


ial, our Vice-President Leo V. Hammond 
pointed out that the job of explaining to 
the public the problems of providing 
bank service is a never-ending one. 
JOHN P. ANDERSON, 
Vice-President, 
First National Bank and Trust Co., 
Paterson 27, New Jersey 


Ed. For the survey report, see page 20. 
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Title I Business 

Sirs: The fine article on “How We 
Doubled Our Title I Business” by D. Z. 
Albright in your April issue is outstand- 
ing and a good example of leadership. 

There are now nearly 12,000 banks 
and financial institutions in the country 
sharing the success similar to that of 
the Security-First National Bank of 
Los Angeles. Since its inception, FHA 
Title I has insured more than 20 mil- 
lion home owners who wished to repair, 
modernize or improve their homes, at a 
cost of nearly 10 billion dollars. 

Last week, Title I reached a new high 
for the year, over 23,000 such loans dur- 
ing the week. 

Roy F. Cooke, 

Assistant Commissioner, 

Federal Housing Administration, 
Washington 25, D. C. 


* 4 4 
And See Page 42 


Sirs: On page 5 of your April issue 
you have a full page advertisement by 


The newspaper answered comments on the bank-inspired survey 
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Lo! The Poor Banker 


A study of public opinion about bankers, 
recently reported by the president of the New 
Jersey Bankers Association, reveals that the 
American public holds an unflattering view of 
bank executives. Tellers are pretty good fellows, 
the report shows, but the man who sits behind the 
desk just off the marble lobby is very conservative 
and stuffy, and usually knows only what he is 
doing and very little about anything else. 

The perfect picture of the stuffed shirt! Just 
how he gets that way, the public apparently 
doesn’t know or care. He was a nice guy when he 
stood behind the grilled window, cashing checks 
and handing out thousands of dollars on payday. 
But now he is a vice-president he seems remote 
and unapproachable. 

The report was delivered by Charles A. Eaton Jr., 
toa convention of public relations men representing 
banks. It’s easy to predict what will happen now. 
The public relations man will rush back to his bank, 
buttonhole the first vice-president and say, “Sam, 
you gotta smile. Be friendly. Step around the desk 
and grab the customer’s hand. How about a fresh 
carnation for your lapel? You must have stolen that 
one from a cemetery.”’ And the vice-president will 
groan and flash his teeth. 
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The vice-president may well be troubled by this 
news that Joe Public thinks his shirt is stuffed. He’s 
a little thicker around the middle than when he 
was a young teller, maybe, but ten years will do 
that to anybody. He reads the Wall Street Journal 
and neglects the bowling league, but so does the 
likable merchant next door. So what makes him a 
stuffed shirt? 

The only real difference between the teller and 
the vice-president is those ten years. He is a little 
more inclined, now that he is past 40, to look on 
juke box music as irritating noise than he was 
when the bank hired him. Policemen look ridicu- 
lously young to him, and the stairs are steeper 
than they used to be. He can’t get around the golf 
course undér 90 any more. That’s the trouble: 
he’s aging a little. 

So give him a break, Joe Public. Some day it will 
happen to you, too, and anybody who says you’re 
a stuffed shirt will be asking for a poke in the nose 
—or at least a hot argument. 

Incidentally the bank executives ranked below 
lawyers, insurance men and television repairmen 
in approachability. We know people interested in 
borrowing who have the same complaint. 

The bank executives did not exactly reel under 
the blow but the report did say that as a group they 
are regarded by the man-in-the-street as a “bunch 
of stuffed shirts.’”” And just think—they paid good 
money to find that out. If they want this much to 
be Joved, they can’t really be such stuffed-shirts at 
that. And anyway it isn’t typical of Paterson’s 
bankers who have ranked as outstanding commu- 
nity leaders without whose aid many worthy 


* causes of major import would have failed. 
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the New York Life Insurance Company 
on its Check-O-Matic Plan. Banks here 
in Florida object strenuously to the im- 
plication on the part of the New York 
Life Insurance Company that all banks 
are in favor of the plan. On the con- 
trary, most Florida bankers oppose it. 
FLoypD CALL, Executive Manager, 
Florida Bankers Association, 
Orlando, Florida 
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Investments in Italy 


Sirs: As a result of your reference 
to our booklet, “Investments in Italy,” 
we have received a considerable number 
of requests from firms and individuals in 
the United States. This will further con- 
tribute to publicizing the Italian legis- 
lation on foreign investments and focus 
attention on the opportunities that exist, 
including those for know-how and in- 
tellectual capital. 

M. A. RyYSER, Central Manager, 
Banca d’America e d'Italia, 
Milan, Italy 











The Telephone Waveguide is one of the 
many new things that will help to give you better, 
faster service. We expect a pair of these spe- 
cially designed tubes may be capable of trans- 
mitting electrical waves vibrating up to 70,000 
million times a second and may carry as many 
as 400,000 telephone conversations or hun- 
dreds of TV pictures at one time. 
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The Future Holds Great Promise 


There is far-reaching growth ahead for the telephone business, with many new things for telephone users. 


Telephone growth has been tre- 
mendous in recent years. And there 
is much more to come. 


Since 1940 the number of house- 
holds in the United States has in- 
creased about one-third. But here’s 
a significant fact. The number of 
households with telephones has in- 
creased over two-and-a-half times! 

The future increase in population 
alone will bring new growth to the 
telephone business. But there will 
also be a greater use of the tele- 
phone and more telephones around 
the house. This will be accelerated 
by new services and equipment for 
every need and location. ' 


An important part of our service 
in the not too distant future will be 
a wider range of telephones from 
which our customers can choose. 
They will be of varied sizes, styles 
and colors for the particular needs 
of the living room, bedroom, kitchen, 
recreation room, etc. 


Recent major developments in new 
and improved service give promise 
of much future growth. 

The inauguration of service on 
the underseas cables to Great Britain 
and to Alaska has already brought 
large increases in traffic. Another 
cable system is under construction 
from the United States to Hawaii. 


The coming years will also see a 
great increase in the use of Bell Sys- 
tem lines for data transmission. An- 
other new and growing field is the 
transmission of special TV programs 
over closed circuits to theaters, hos- 
pitals, branch offices, etc. 


Each new development means not 
only better service for the public and 
business but broader opportunities 
for the telephone company. As we 
make our services more convenient 
and valuable, we also increase their 
use by more and more people. 


Working together to bring people together 
BELL TELEPHONE SYSTEM 
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TRENDS UN FINANCE 








Why Banks Stocks Lag 
As Earnings Boom 


For more than two years the prices 
of the nation’s principal bank shares 
have stood on a dead center. To be exact, 
the May average price as measured by 
the American Banker index was up less 
than 2 per cent from the level of May 
1955. 

In this two years, money has become 
tighter than it has been in nearly a 
quarter of a century. Earnings of most 
representative banks have _ increased 
some 50 per cent; book values per share 
have risen and dividends have been in- 
creased to reflect the higher net income 
available for stockholders. If one made 
the comparison for a period of three 
years the resulting figures would be 
even more dramatic. 

Surprising result. Let us compare the 
accepted bank stock average with an ac- 
cepted industrial stock average, which 
makes the comparison still more dis- 
torted: 


Bank stock Industrial stock 
average average 
May 1957 ........ Tee 49.86 
i ee |) SRR arerewecer 51.52 
ee A OEE 39.32 


To avoid consuming much space by 
setting down arithmetical calculations 
it may be observed that anyone can take a 
pencil and paper and figure out on an av- 
erage how much better an investor would 
have been in buying a high grade stock 
other than a bank share. When it is real- 
ized that banks benefit from tight money 
while industrial companies suffer from 
it, those comparative averages are even 
more surprising. 

The point of this review is not to 
demonstrate what has happened _ so 
seemingly paradoxically in the bank 
stock market, but to explain the para- 
dox. While many factors enter into the 
analysis, one comes up to an overriding 
answer that in itself seems paradox- 
ical: tight money helps bank earnings 
but hurts bank stocks. 

Yield differential. It injures bank share 
prices because it builds up yields on 
securities that compete with bank shares 
for the attention of investors. It builds 
up such yields to levels with which bank 
shares, even with their increased divi- 
dends, cannot compete. Therefore bank 
stocks remain concentrated very largely 
in the hands of the persons or institu- 
tions who long have owned them; wider 
markets outside these original groups 
have been almost impossible to cultivate. 

Let us look at these competing yields. 

Bank stocks today are selling to yield 
from around 4% to over 5 per cent, with 
the general average yielding nearer 5. 
Since they sell purely on investment 
merits they are akin to the best corpo- 
rate preferred stocks, which today yield 
4% to 6 per cent. 

One can buy today corporate bonds of 
AAA rating down, at yields between 4% 
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and 5 per cent. Almost any good bond is 
normally rated higher than a stock in- 
vestment, even though the stock is a 
proprietary interest in a major bank. 

Recently United States Treasury short 
term bills have been sold to yield a 3 per 
cent return; United States savings bonds 
now pay 3% per cent and the Treasury 
borrows medium term money for 3% per 
cent. 

These random examples_ suggest 
strongly that, in competition with other 


investments, bank stocks are not under- 
priced and do not afford much above 
average yields for comparable security. 
One might add that it is possible nowa- 
days to get some tax exempt State and 
municipal bonds to yield over 4 per cent 
—a field that is distinctly attractive to 
wealthy investors who often are large 
holders of bank shares. 

There are, however, a number of rea- 
sons why bank stocks as such should be 
in the doldrums on their own and why 





on a _ = 


Wider public participation in owner- 
ship of bank shares would go a long way 
toward solving many of the problems 
that are harassing the banking business 
today, and the way to get the wider share 
ownership is to pay more dividends on 
bank stocks. 

In enunciating this new departure to- 
wards a more liberal viewpoint, H. Earl 
Cook, chairman of the Federal Deposit 
Insurance Corporation, told the Illinois 
Bankers Association on May 22 that 
relative stability of earnings now exist- 
ing and the prospects for their continu- 
ance should make possible a more liberal 
system of payments to stockholders. A 
study of the basic data on bank opera- 
tions, he noted, refutes the assumption of 
poor earning power. “Actually,” said Mr. 
Cook, “banks are turning in a good per- 
formance and they have reasonably satis- 
factory prospects.” 


To Attract Investors 


The FDIC’s chairman, referring spe- 
cifically to stockholder payments, said: 

“As regards dividends, it seems to me 
that both the financial community and 
the bank supervisory authorities should 
make a constructive change in policy. 
In view of the stability in the earning 
power of banks, I believe that a much 
higher percentage of net earnings could 
be paid out in the form of dividends. 
This would attract investors immediately 
to shares because the return would be 
competitive with alternative investment 
opportunities. Bank managements should 
be willing to disburse substantial por- 
tions of net earnings in the form of divi- 
dends. What better way can be found 
to make shares attractive than to pay 
investors a reasonable return?” 

Expressing the view that the public 
was undersold on the merits of bank 
stocks, Mr. Cook continued: 

“All of us should make an effort to tell 
prospective investors about the merits of 
bank shares. For example, how often do 
you observe a banker or a securities anal- 
yst calling attention to the fact that in- 
vestments in bank equities are sheltered 

| because income is derived from a most 
| conservative selection of assets, namely 
high quality securities and loans, and 





F.D.1.C. Chairman Advises Banks to Pay Better Dividends 





H. EARL COOK 


Earnings justify policy change 


that since the shareholders are residual 
claimants they can expect te obtain some 
benefits from their leverage position in 
the balance sheet. 

“At this time I believe that we need 
a fresh view of the bank capital situation. 
I think you will agree that a widespread 
diffusion of bank ownership is not only 
desirable but absolutely essential ... 


Will Strengthen Capital 


“So, I am calling upon everyone with 
the best interests of banking at heart 
to join in an effort to strengthen capital 
structures by a means that, in my judg- 
ment, is best calculated to serve each 
individual community, namely through 
the sale of shares on a basis that will 
attract both new money and new owners 
to these enterprises. 

“To accomplish this objective, we 
would be well advised to enlist the 
economic interests of investors and of 
the public. Investors will buy bank shares 
if they are made attractive vehicles for 
the commitment of funds and brought to 
the attention of prospects. The coopera- 
tion of both bankers and of the bank 
supervisory authorities will be needed to 
accomplish this objective.” 








they are unattractive to many investors 
to whom they might theoretically ap- 
peal. A few reasons may be mentioned: 

Political aspects. 1. Seldom have banks 
since the 1930’s been more directly in- 
volved with political considerations in 
the matter of achieving expansion aims 
that are vital, at least, to the big metro- 
politan banks which comprise the bulk 
of the publicly quoted bank stock mar- 
ket. Several States are rigorously ban- 
ning holding companies, authorized under 
the 1956 Federal law, and many States 
also are planning new restrictions upon 
branch banking expansion. 

Add to this fact another aspect that 
is not often stressed: next year will 
be an election year in most States and 


it is almost axiomatic that legislation 
that is controversial, or which even 
seems to favor special interests, normal- 
ly does not have a chance of enactment 
in such periods. Hopes of banks for any 
large scale liberalizing of banking laws 
in 1958, therefore, seem overly optimis- 
tic. 

In some States still another fact may 
be weighed in the political scales. There 
have been vocal controversies between 
rival groups of bankers’ themselves, 
which have served to confuse legislators 
and convince them that they should post- 
pone action. 

Fewer mergers. 2. Bank stocks today 
have virtually no speculative appeal and 
probably will have little until the ap- 








If you are, or if you are planning any kind of 


business in Canada, we suggest you contact 
Imperial Bank of Canada. With branches coast 
to coast, Imperial Bank is in a position to pro- 
vide you with up-to-the-minute information on 
trends, developments and business opportunities 
in Canada. You can readily obtain such infor- 
mation from Imperial Bank of Canada, Head 


Office, Toronto, Canada. 


IMPERIAL 


BAN K OF 


BRANCHES COAST TO COAST IN CANADA, AND 
CORRESPONDENTS THROUGHOUT THE WORLD 
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| securities that will add to 








parent conflicts between State laws and 
Federal authority are more _ resolved, 
which could be either by strong Federal 
Reserve Board action or by court de- 
cisions or by both. The last big rise in 
bank stocks was between 1954 and 1955, 
which was a merger period in which 
speculators had something besides earn- 
ings and dividends to go for. The mer- 
ger movement, while still vigorous, has 
faded somewhat from 1955 levels and of- 
ficial authority has stepped in to re- 
strain it in those areas where mergers 
could still take place with advantage to 
many shareholding groups. 

3. There is great public misunder- 
standing of bank earnings statements 
and of bank accounting. For example the 
typical investor is greatly confused by 
the fact that the higher interest rates go, 
the more bank operating earnings rise, 
yet, also, the larger become the “losses” 
on Government and other investment se- 
curities. A surprisingly few banks have 
taken the trouble to explain to share- 
holders why it is to their advantage de- 
liberately to take losses on low coupon 
bonds in periods of tight money so as 
to replace them with higher yielding 
investment 
income in future years, while obtaining 
an immediate tax saving. 


Also, there is a general lack of ac- 
counting for market appreciation that 
is certain in many of the securities pur- 
chased for replacement. For example a 
bank will sell some Treasury 3s at, say 
90, take the loss involved, buy some new 
higher yielding securities at, say 91, 
and at the end of a given year be carry- 
ing the newly acquired securities at 91, 
though their market price may be 95. 
Of course at maturity whatever capital 
appreciation that is earned will be 
shown, but in that case it is a sudden 
accession of non-recurrent income which 
often confuses the stockholder still more. 
It seems to many financial analysts that 
some nationally organized group of bank 
operating men, such as auditors and 
comptrollers, might concentrate on the 
problem of devising an improved, more 
uniform system of bank earnings ac- 
counting such as is current in other in- 
dustries. 


Other weaknesses. 4. From stockhold- 


| ing lists of banks it seems apparent that 


there has been little faith shown by many 
bankers themselves in their own stocks 
over recent years; holdings of shares by 
major officers and directors remain often 
pitifully small. There has been little at- 
tempt to widen markets for bank stocks, 
either by education through advertising 
or direct mail communications to share- 
holders. Many of the country’s largest 
bank stock dealers could do much bet- 
ter, and no doubt help to create a better 
market for bank stocks, if they got more 
cooperation, in a strictly legitimate man- 
ner, from bank executive headquarters. 

Institutional investors, such as sav- 
ings banks and insurance companies, 
have not on balance disposed of much of 
their large holdings but they have been 
hesitant against buying more, partly be- 
cause of doubts about the permanency 
of tight money and hence high bank 
earnings, partly because of apprehen- 
sion that automation won’t come soon 
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13 MILLION GALLONS BIG...cursust a prop IN THE BUCKET 


The ESSO WASHINGTON is the newest 
of the 110 ocean-going tankers in the Esso 
fleets. She can carry 13 million gallons of 
oil. But that’s just a drop in the bucket 
compared with the 40 billion gallons that 
Jersey Standard affiliates delivered to cus- 
tomers last year. 

As economies expand .. . as populations 
grow ... as people live better, oil must pro- 
vide more energy to power factories, to 
drive ships and planes and motor vehicles, 
to heat and light homes and offices. Last 
year we supplied more than twice the oil 
we did ten years ago. This year our cus- 
tomers will need still more. 

It’s a big job... . and it requires vast 
amounts of costly equipment. As our 
Annual Report points out, we spent 
$1,083,000,000 last year searching for oil 
and gas and paying for such things as 
tankers, pipelines and refineries. And in 1957, 
we plan to spend another $1,250,000,000 to 
find, produce and deliver the oil people will 
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be needing tomorrow...and ten and twenty 
years from now. 

Because Jersey Standard is willing and 
able to make such investments and because 
our operations are efficient, we make a 
profit. In 1956 it was $808,535,000. About 
half of it went back into the business to 
help pay for the new facilities. 

Our successful year was good news for 
the 403,000 shareholders who own the 
company ... they got dividends of $2.10 
per share on the money they invested. 

It was good news for our 156,000 em- 
ployees .. . whose wages and benefits came 
to $906,000,000. 

It was good news for governments. Oper- 
ating and income taxes, import duties, con- 


sumer taxes and other payments from our 
operations brought to the United States and 
other governments a record $2,171,000,000. 
That was five times the dividends to share- 
holders, more than double the payroll and 
benefits to employees. 

Best of all, our operations were good 
news for the people of the free world, who 
rely heavily on the energy of oil for their 
economic and social progress. 

In this, our 75th anniversary year, we 
intend to continue our efforts to remain 
successful, profitable and growing, in order 
to serve people well. 

If you would like a copy of our 1956 
Annual Report, write us at Room 1626, 
30 Rockefeller Plaza, New York 20, N. Y. 


STANDARD OIL COMPANY (NEW JERSEY) 
AND AFFILIATED COMPANIES 












of America’s 


largest 


oil companies 
use Peoples First 
banking services 


in Pittsburgh 


Many of America’s largest com- 
panies call upon Peoples First for 
every type of banking service in 
the Pittsburgh area. 

The experience we have gained 
in serving these industries, both 
large and small, in Pittsburgh and 
throughout the country, can be 
put to work for you. 

As your correspondent in 
Pittsburgh, Peoples First has the 
facilities and the staff to handle 
any financial assignment. Your 
inquiries about our many services 
will be most welcome. 


PEOPLES FIRST 


NATIONAL 
BANK & TRUST 
COMPANY 
Pittsburgh 30, Pa. 
Member F.D.I.C. 


Shinky 


PEOPLES 
FIRST 
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enough to checkmate rising operating 
costs, and in part because of a dislike 
of buying into what seems to be becom- 
ing a rising tide of banking controversy 
legislative halls of many 
States. 

One possibility. In New York State of 
late there has been a notable legislative 
change which eventually should widen 
the market for bank and other stocks 
among insurance companies: they can 
now invest up to 5 per cent of admitted 
assets or one half of surplus in stocks, 
including bank and insurance shares; 
formerly they could invest 3 per cent of 
admitted assets or one third of surplus 
in stocks excepting bank and insurance 
shares. Not more than 2 per cent of the 
stock of one company may be acquired. 

Insurance companies outside New 
York which do business in New York 
and which long have been large holders 
of bank shares benefit indirectly in that 
New York won’t arbitrarily require 
such investments deducted from admit- 
ted assets as a basis for doing business 
in New York. 

These changes in the New York law 


| eventually, under favorable conditions, 








could double institutional investment in 
representative bank shares. The thing to 
note is that the insurance companies are 
not much interested in bank stocks—cer- 
tainly not while they can buy good mort- 
gages at 5 to 5% per cent yields. 

It looks now as though relatively high 
money rates will last a long time. It is a 
swing back to a “normalcy” that pre- 
vailed over most of the country’s his- 
tory. Only the younger generation finds 
anything curious or anti-social in a 5 
per cent or 6 per cent money market that 
in a few years has succeeded a 2 per 
cent and 3 per cent market. The changed 
conditions augur permanence for rela- 
tively high bank earnings. They favor 
sound investment values and gradual 
growth in book values for bank shares, 
and higher dividends. But, for the rea- 
sons outlined, they do not necessarily 
spell a coming bull market in bank 
stocks. 

Optimistic appraisals. Some of the in- 
vestment analysts are bullish on bank 
stocks. Three new studies of the banking 
industry, for example, have cited favor- 
able factors likely to have a bearing on 
future stock prices. 

The eighth annual edition of “Data on 
Selected Commercial Banks” just pub- 
lished by The First Boston Corporation 
notes that prices are now more favorable 
on both a price-earnings and yield basis 
than they have been since early in 1954. 
Still, the 39 major banks under study 
paid out only about 50 per cent of their 
net operating earnings in dividends, and 
First Boston agrees that in many cases 
there is sufficient margin for increased 
payments to stockholders. 

Dividends along with bank earnings 
appear to be headed higher this year, in 
the opinion of “The Value Line Invest- 
ment Survey” issued last month by Ar- 
nold Bernhard Co., Inc. It adds: The 
present exceptionally cautious market 
appraisal of bank equities reflects the 
buying public’s present pre-occupation 
with ‘growth’ at the expense of sound 
present value. This has resulted in over- 


' emphasis on the lack-lustre price trend 


















EIGHTH ANNUAL EDITION 


3 Data on Selected a 
COMMERCIAL BANK 
grauke/.” | 

J 





THE FIRST BOSTON CORPORATION 
NEW YORK BOSTON 


PHILADELPHIA 


PET PABORGH 
CELAVELAND 


CHICAGO 





SAN FRANUTISCO 





te Mass 





ane © Romane Drak 

















Cites some favorable factors 


of bank stocks in the past. This atti- 
tude will correct itself in time, as the 
value of profit and dividend stability re- 
asserts itself.” Thus the “Survey” looks 
for a marked improvement in bank stocks 
over the next few years. 

That bank stocks represent an “out- 
standing investment opportunity” is the 
conclusion reached by Douglas Graham 
of R. W. Pressprich & Co. In his analy- 
sis, he shows that in the past decade 20 
leading bank stocks have shown a great- 
er increase in earnings than have 20 
leading utilities. He also points out that 
for the first time in 10 years the bank 
stocks cited are selling at a lower price- 
earnings ratio than industrial stocks, and 
he declares: “Quite clearly, bank stocks 
are now more attractively priced than at 
any time in the last decade.” 
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Credit Union Upsurge 

The most numerous and fastest grow- 
ing of all U. S. savings institutions are 
the credit unions, according to a recent 
monthly review of the Federal Reserve 
Bank of Chicago. 

In its analysis, the Chicago Fed reveals 
that last year 1,500 new credit unions 
opened and total credit union assets grew 
by 11 per cent. These newly-formed or- 
ganizations brought the number of credit 
unions up past the 17,500 mark. Their 
combined assets at year end approxi- 
mated $2.8 billion, or about $315 for each 
of the 8,900,000 shareholders. 

Several factors were cited for the 
gains, including: dividends of from 3 to 5 
per cent per annum; convenience of loca- 
tion to the saver; and the use of payroll 
deduction plans for saving and for loan 
repayments. 

Most of the credit unions are centered 
in industrial states, such as Illinois which 
had 1,466 units at year end, followed by 
California with 1,439 and New York with 
1,010. Assets are even more concen- 
trated, with Illinois, California, Michigan, 
Ohio and Massachusetts accounting for 
about half the assets of all credit unions. 

The rapidity of credit union growth is 
especially outstanding in Michigan, 
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to help your customers obtain 
more working capital... 


Consult 
COMMERCIAL 


CREDIT 





Commercial Credit’s accounts receivable and inventory financing offers you an ideal way 
to help your customers who have need for additional working cash, yet whose 
regular lines of credit do not warrant further extension within your own opera- 
tion. Our method does not interfere with your own service. On the contrary, 


it will function as a perfect complement to your service. 


We have had 45 years’ experience handling this type of financing for thousands of 
companies involving billions of dollars. Any office of COMMERCIAL CREDIT 
CORPORATION below will gladly furnish complete information to you. Or, 


through you, to any of your customers. 


200 West Baltimore Street, BALTIMORE 3 222 West Adams Street, CHICAGO 6 
722 South Spring Street, Los ANGELES 14 100 East 42nd Street, NEw York 17 


112 Pine Street, SAN FRANCISCO 6 


A service offered through subsidiaries of COMMERCIAL CREDIT COMPANY 


Capital and Surplus 


over $200,000,000 
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where aggregate union assets have 
climbed from $21 million to $224 million 
in the past 10 years. 

Loans and investments. At the end of 
1956, loans represented 72 per cent of 
total credit union assets. Aside from 
loans, most credit unions can legally in- 
vest only in U. S. Government securities, 
savings and loan shares and, in small re- 
stricted amounts, in shares of other 
credit unions. 

Portfolio composition, of course, varies 
among individual credit unions, the study 
adds. Size and age, especially, have a 
decisive influence on asset distribution. 
Young and small credit unions tend to 
have more loans and fewer U. S. Govern- 
ment securities. 

Among individual credit unions there 
is wide variation in the ratio of cash and 
U. S. Government securities to share 
capital, but for all credit unions this 
ratio stands now at about 20 per cent. 

Uninsured savings. A point of contro- 
versy in credit union circles has been the 
question of share insurance. Sharehold- 
ings in Federal or state credit unions are 
not now insured by any government 
agency, although President Eisenhower 
has recommended that Congress “con- 
sider the merits of share-account insur- 
ance and other measures for protecting 
savings in credit unions.” 

In Illinois the legislature has enacted 
a law which permits a private corpora- 
tion to guarantee shares of credit union 
depositors up to $10,000, and some 20 
per cent of the state’s credit unions have 
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Percentagewise, credit unions have had the fastest growth 


the guaranty coverage. Some states have 
voluntary insurance plans administered 
by the state credit union leagues. 
Opponents of share insurance cite the 
record that credit union losses on bad 
loans have amounted to less than 4 of 
1 per cent of money loaned and that 
losses are covered by reserves which each 
credit union is required to maintain. 
Moreover, it is pointed out that most 
liquidated credit unions have been able 


to pay their members 100 per cent or 
more of their shareholdings. 
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Active Municipal Market 


The school bond market stands at a 
record level despite tight money condi- 
tions, according to a report published 
by the Investment Bankers Association of 
America. More elementary and second- 
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“See, dear? I told you Bank of America 


Travelers Cheques can be cashed anywhere!” 


BANKERS! Here’s why you should sell Bank of 
America Travelers Cheques... 


POPULARITY ! They’re the world’s best-known 
bank travelers cheques. 


ADVERTISING ! They’re advertised all year round 
in top national magazines. 


PROMOTION! Colorful wallets, blotters, travelers’ 
memo books, lobby cards, leaflets and a complete Seller’s Manual 
give you plenty of sales aid right in your own office. 


CUSTOMER SATISFACTION! Your customers 
will like knowing their cheques are issued by the world’s largest 
bank —and if their cheques are lost or stolen, they’ll like our 

fast and liberal claim service. 


COMMISSIONS! You keep 90¢ for every $100 you sell. 


Bank of America 
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ary school bonds were sold during the 
nine month period ended March 31, 1957, 
than in any other nine month \period, the 
report reveals. 

Seeking to determine the impact of 
high interest costs on municipal financ- 
ing during the nine month period, review- 
ers discovered that while high interest 
rates have curtailed certain state and 
local government programs, monetary 
restraints have had little effect on such 
non-postponable projects as school con- 
struction. 

Looking to the back-log of postponed 
municipal projects, the study reported 
that many of the issues were scheduled 
for further offerings in the near future. 
Added to this volume is expected to be a 
heavy flow of offerings approved in the 
November elections. 

Reviewing first quarter municipal 
financing, the report states that a rec- 
ord volume of more than $1.8 billion of 
municipal bonds was sold, and estimates 
a total of $7.6 billion for the year if the 
pace continues on a seasonally adjusted 
rate. This figure would surpass the rec- 
ord of about $7 billion set in 1954. 
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Guide to Correct 
Stock Registrations 

Packed with helpful suggestions and 
information on accepted forms of regis- 
tration for corporate stock is a 30-page 
booklet being distributed by The Chase 
Manhattan Bank, New York City. 

It advises how a stock should be regis- 
tered in a wide variety of instances, such 
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Valuable reference source 


as a partnership, association, church, 
guardian, incompetent, estate, and many 
others. It also covers such details as 
common abbreviations, proper designa- 
tion of husband and wife, and the use of 
business or honorary titles. 

A table of contents listed in alphabet- 
ical order facilitates reference to specific 
topics, and words beginning with capital 
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Expansion is the thing that's pushing buildings into the 
Australian sky . . . new factories, city commercial blocks, 
huge national projects such as the Snowy Mountains 
Hydro Electric Scheme. Many American Corporations 
have established their industry in Australia and share the 
rewards of business in a rapidly growing economy. 
A.N.Z. Bank has helped many of these American 
Corporations . . . introductions, statistical information, a 
complete economics department are there for your use. 
Why not start thinking about business in Australia by 
writing for A.N.Z. Bank's 114 page book:— 


‘““AUSTRALIA’S CONTINUING DEVELOPMENT”’ 


mm A.N.Z. BANK 


AUSTRALIA AND NEW ZEALAND BANK LIMITED 
AUSTRALIA AND NEW ZEALAND SAVINGS BANK LIMITED 
Over 850 Branches and Agencies throughout Australia, New 


Zealand, in Fiji, Papua, New Guinea and in London. Agents 
throughout the world, 


Overseas enquiries should be directed to-— 


Business Development Department, 
General Manager's Office, 

394 Collins Street, 

Melbourne, AUSTRALIA. 
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letters throughout the text serve as cross 
references. 

The guide was written by Berto Rog- 
ers, assistant staff counsel at Chase, and 
is being distributed by the bank’s stock 
transfer and registration division. Copies 
have already been sent to stock exchange 
member firms, other securities dealers, 
listed and over-the-counter corporations, 
mutual funds, and banks. 
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Austrian Banking Changes 

Recent legislation in Austria further 
strengthened the capital structure and 
credit system of the republic. Included 
among recent laws was one covering the 
capital market and another revising the 
legal arrangements governing the Aus- 
trian National Bank. 

The Austrian National Bank, after a 
transitory period of ten years, is now a 
shareholders’ bank with a basic capital 
of 150 million Austrian schillings (about 
27 schillings to the dollar). Half the 
shares are held by the Austrian govern- 
ment and the other half by private 
Austrian firms and citizens approved by 
the government. The bank has the mo- 
nopoly of note issue which are full legal 
tender. 

Responsibilities. Under the new legis- 
lation the central bank is responsible for 
safeguarding the Austrian currency. It 
controls the movement of credit through 
its discount and open-market policy and 
is entitled to fix minimum reserves for 
all banks. The bank operates with a 
board of directors of 14 members. The 
president is appointed for five years by 
the president of the Austrian Republic, 
there are two vice-presidents and 11 
other members of the board. Five of 
these 11 members are appointed by the 
government, two by the workers and em- 
ployees association, one by the savings 
banks, one by the other banks, one by 
agricultural organizations, and one by 
industry, trade and craft groups. 

Private banks. There are 40 credit in- 
stitutions known as joint stock banks 
and private banks which handle most 
commercial credit operations, floating of 
capital issues and stock exchange trans- 
actions. 

Early this year the Austrian govern- 
ment, through the Finance Ministry, 
changed somewhat the ownership status 
of the two largest joint stock banks, the 
Creditanstalt-Bankverein and the Oester- 
reichische Laenderbank. These commer- 
cial banks, which have worldwide con- 
nections and handle the bulk of Austrian 
foreign trade and exchange operations, 
were nationalized in 1946. The govern- 
ment has now permitted sale of a por- 
tion of the shares to Austrian nationals 
and Austrian corporations and institu- 
tions, but the state continues to be the 
majority shareholder. This move has not 
changed the character of the two banks, 
but has allowed the “little man” to par- 
ticipate in their undertakings. 

The present number of private banks 
is relatively small compared with the 
number in operation prior to 1938. Par- 
ticularly active in the mortgage business 
is the nationalized Oecesterreichische 
Hypotheker und Credit Institut AG. Only 
one foreign bank is currently operating 
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Oesterreichische Laenderbank, one of Austria’s largest commercial banks 


They have now partially reverted to private ownership 


in Austria, the Central Wechselstuben 
AG of Budapest, with offices in Vienna. 

Clearing institution. The Oesterreich- 
ische Kontrollbank AG in Vienna was 
founded in 1946 by some of the major 
commercial and private banks as a 
clearing institution. This bank is also 
actively engaged in export credit opera- 
tions, serves as a clearing house for 
stock exchange transactions and acts as 
a trustee for the government and the 
Federal Austrian Railways in various 
financial transactions. 

The provincial mortgage banks, one in 
each of Austria’s nine provinces, are dis- 
tinct from other banks because they do 
not possess any capital of their own. 
Each province is responsible for the 
entire liabilities of its mortgage bank. 
Their extension of credit to municipali- 
ties and farms is considerable. 

Austria also has 173 savings banks, 
1,763 credit societies, a postal savings 
bank and 156 smaller banks and credit 
institutions which operate under the co- 
operatives law. 

Methods used. Although Austrian 
banks employ all the conventional means 
of effecting payment and transfer, there 
are certain preferred practices. On the 
domestic market payments are fre- 
quently made through postal account and 
to a lesser extent by bank clearing. Pay- 
ment by bank cheque against current 
accounts is not widely used. Bills of ex- 


change have somewhat declined in im- 
portance over recent years. 

The practice of settling foreign trade 
accounts by irrevocable letters of credit, 
common in the immediate postwar years, 
is gradually disappearing. The high cost 
of short term credit, as high as 10 or 11 
per cent, has encouraged Austrian im- 
porters to seek settlement on the basis 
of cash against documents. The granting 
of 30, 60 and 90 day credit has become 
common in the past year. 
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Banks and Savings-Loan 
Join in Slum Clearance 


An unusual financing arrangement 
finds the First Federal Savings and Loan 
Association of Detroit joining forces 
with the city’s largest banks in a $3,200,- 
000 mortgage loan, in conjunction with a 
local redevelopment project that is re- 
placing slum dwellings. It is said to be 
the first instance of this type of coopera- 
tion on a big scale, and is credited in part 
to the good relations First Federal has 
maintained with the banks. 

Also a factor is the prestige of the 
Citizens Redevelopment Corporation, co- 
sponsors of the rental project, in which 
Walter Gehrke, board chairman of First 
Federal, has been active. The associa- 
tion is the principal mortgagee, and the 
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banks participating include National 
Bank of Detroit, The Detroit Bank and 
Trust Company, and Manufacturers Na- 
tional Bank. 

The 90 per cent FHA-insured mort- 
gage for $3,200,000 is financing a 22- 
story apartment structure with 340 dwel- 
ling units. There will also be low-rise 
apartments in the 78-acre redevelopment 
site which is located on Detroit’s east 
side. 
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Mortgage Courtship With 
Pension Funds 


Much thought and planning is current- 
ly being directed toward making pension 
fund managers more mortgage-minded, 
as one important means of alleviating 
recurring shortages of investment money 
in this field. 

Outlining the work being done by the 
Mortgage Bankers Association of Amer- 
ica in this direction, William A. Marcus, 
senior vice-president, American Trust 
Company, San Francisco, says there is 
general agreement that “if we are to 
make an impression on the pension fund 
managers we must undertake an industry 
rather than an individual approach.” 

Booklet, conferences. Accordingly, the 
mortgage marketing committee of the 
M.B.A. is now in the process of preparing 
a booklet on the subject for distribution 
to business corporations. It is also plan- 
ning to hold a series of conferences, to 
discuss all phases of mortgage invest- 
ments for pension funds, covering such 
subjects as accounting procedures, yields, 
and types of mortgages to be purchased. 
Labor leaders and the managers of their 
pension funds will be among those in- 
vited, and similar conferences will be 
held for bank top managements and their 
trust officers. Initial meetings will prob- 
ably be held at Chicago, Cleveland and 
Washington. 

“The MBA is also planning to hold a 
series of luncheons starting perhaps in 
Chicago, at which selected MBA repre- 
sentatives would act as hosts to repre- 
sentatives from key banks for the pur- 
pose of stimulating further thought on 
this subject,” Mr. Marcus states. “If 
these pilot meetings prove successful, the 
program will be expanded. Thereafter 
MBA might arrange for follow-up 
gatherings through the various state as- 
sociations.” 

“Many of us believe that pension funds 
are the one big hope for the solution of 
today’s mortgage problems,” Mr. Marcus 
recently told a group of mortgage bank- 
ers. “While a well thought out program 
of pension fund investments in mort- 
gages could be of great aid to the nation, 
an unwise plunging into this field could 
be of lasting harm. Let us use our col- 
lective efforts to see that this newest 
and last remaining reservoir of saved 
funds is encouraged to buy sound loans 
nade on a pattern that will not lead to 
inflation.” 

Debenture plan. Meanwhile, a savings 
ind loan official has expressed high hopes 
for a plan now being considered by the 
Yederal Home Loan Bank Board. W. 
ranklin Morrison, vice-president of the 
National Savings and Loan League, re- 
‘ers to the Board’s proposed new sec- 
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LOS ANGELES AREA CONTINUES AS THE FASTEST 
GROWING INDUSTRIAL CENTER IN THE NATION 


Since the 1954 Census—as well as in prior years—the Los Angeles area has 
maintained its position as the fastest growing major industrial center in 
the United States. It has shown larger numerical gains in factory employ- 
ment than any other area, regardless of size; it has shown the largest 
percentage gains of any of the 15 leading metropolitan areas. 

Prior to Korea, the Los Angeles-Long Beach Metropolitan Area ranked 
Sth among the metropolitan areas of the nation in manufacturing employ- 
ment. It passed the Philadelphia area in 1952 and the Detroit area in 1954. 
Now solidly entrenched in 3rd place, it is gradually drawing closer to 2nd 
place Chicago. 

The 1947 Census revealed that manufacturing employment in the Los 
Angeles area amounted to 37.95% of the Chicago area’s. The ratio 
climbed to 58.68% in 1952 and to 72.02% in 1956, according to the U. S. 
Bureau of Labor Statistics. If relative trends of the past 9 years—or of the 
past 4 years—continue, the Los Angeles-Long Beach Metropolitan Area 
will pass the Chicago Metropolitan Area in factory employment by 1965. 
Whether this will actually materialize cannot, of course, be foreseen. 
But obviously the trends bear watching. 
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Based on 1947 dollars, manufacturing profits have declined 


ondary market operation for conventional 
mortgages, under which pension funds 
and other large-scale investors would be 
encouraged to channel investment money 
into the home mortgage market. They 
would be able to purchase debentures se- 
cured by conventional mortgages, and 
avoid the paper work that has caused 
many of these investors to shy away 
from home loans. Funds so obtained 
would be used to write new mortgages. 

Mr. Morrison, executive vice-president 
of the First Federal Savings and Loan 
Association of Washington, D.C., adds: 
“If the plan materializes—as I believe it 
will—a major contribution will have been 
made toward enabling the savings and 
loan business to serve the public better. 
It will constitute a major breakthrough 
on the problem of alleviating shortages 
of mortgage capital.” 
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Protit Dollar Decline 


Awareness of the shrinking profit dol- 
lar being experienced in industry is urged 
by an article in a recent newsletter pub- 
lished by The First National Bank of 
Boston, Massachusetts. 

According to the report, ever-increas- 
ing wage rates for a continually grow- 
ing labor force are outstripping produc- 
tivity. Gains in sales, meanwhile, have 
been relatively less than the principal 
cost factor, compensation. After-tax 
profits have shown little increase in cur- 
rent dollars, with the average annual 
gain for the 10 year period 1947-1956 
only about one-fifth as great as that in 
manufacturing sales. 

On a 1947 dollar base, profits were ac- 
tually lower in 1956, despite the fact that 
1956 showed the second highest total 
after-tax profits for the decade. This 
same shrinking dollar picture has greatly 
reduced the purchasing. power of depre- 
ciation funds, now looked upon as a 
more important internal source than re- 
tained earnings, the report continues. 

The article expresses concern over the 
future of the manufacturing industry, 
pointing to the demands of labor organ- 
izations for a shorter work week at a 


time when fewer employees are entering - 


the industrial field because of the low 
birth rate of the 1930’s and the trend 


toward longer periods of education. These 
factors, the article relates, tend only to 
intensify conditions that have adversely 
affected the profit picture. 
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A Word to the Wise 
on Loan Administration 


With loans for all commercial banks 
now averaging approximately 50 per 
cent of deposits, compared with only 38 
per cent some two years ago, the in- 
ereased vulnerability of both borrower 
and lender has been underscored by 
John F. Mannion, senior vice-president, 
Continental Illinois National Bank and 
Trust Company of Chicago. 

In discussing loan administration poli- 
cies at a bank study conference of the 
Indiana Bankers Association, Mr. Man- 
nion stressed the importance of knowing 
how these loan assets stack up qualita- 
tively, in view of their quantitative 
increase. 

“Have you designated an officer or 
group of officers to realistically evalu- 
ate your loans into segments of those 
of unquestioned quality, those all right 
but requiring watching, and those you 
should get out of—and then acted ac- 
cordingly? Many banks are doing just 
that,” Mr. Mannion declared. “In evalu- 
ating these loans, have you honestly ap- 
praised the trend of the borrower based 
on a comparison of the statements he 
submits? What has been the trend of 
annual sales, of profits, and of debts to 
both working capital and net worth? 
Also, what is the indicated trend of asset 
turnover, such as receivables and inven- 
tories to sales? Systematic and regular 
loan appraisal will enable you to appraise 
and control the quality trend of your 
loan portfolio.” 
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CED Outlines Eight-Point 
Foreign Aid Program 

A revamped United States foreign-aid 
policy, leading to an enlarged, improved 
and long-term program to assist eco- 
nomic growth in underdeveloped coun- 
tries, has been urged by the Research 
and Policy Committee of the Committee 
for Economic Development. 
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Aid vital. The CED’s new 38-page 
report on the subject is entitled “Eco- 
nomic Development Assistance.” 

The report is based on a year’s inde- 
pendent study, and was prepared by the 
Subcommittee on International Economic 
Policy, which is headed by Howard C. 
Petersen, president, Fidelity-Philadel- 
phia Trust Company, Philadelphia, Penn- 
sylvania. 

Suggested program. In its report the 
Subcommittee sets forth eight “guiding 
principles” which it feels are needed for 
proper foreign economic growth and sta- 
bility. They are: 

1. Economic development is a _ long- 
term process that can be advanced ef- 
fectively only with a long-term program 
of assistance. 

2. Wide variations of conditions in the 
countries involved require country-by- 
country programming, all directed to- 
ward a general goal of achieving eco- 
nomic growth and encouraging stability 
and independence. 

3. Particular cases will call for use of 


multilateral assistance agencies but, gen- | 


erally, the U.S. should decide which coun- 
tries and which projects should get the 
assistance it provides. 

4. In most cases assistance should go 
to specific projects. Projects should be 
consistent with the country’s overall de- 
velopment prospects. 

5. Loans best fit the objectives of de- 
velopment assistance, but some grants 
will be required. 

6. Development assistance should take 
especial account of the need of under- 
developed countries for enterprises and 
management that can use capital and 
labor effectively. 

7. Assistance agreements should not 
be encumbered with mutual defense or 
friendship guarantees. 

8. The U.S. can, and should, use its 
agricultural surpluses in promoting 
economic growth in the underdeveloped 
world. 


° ° * 


Examples of 
Investor Research 


Case histories of how research studies 
have helped business managements to 
improve relations with stockholders and 
financial analysts are cited in a brochure 
announcing the newly-formed Investor 
Relations Research Division of the Opin- 
ion Research Corporation, Princeton, 
New Jersey. 

Some of the examples given have to do 
with studies leading to improved reports 
to shareholders. One cites a research 
conducted for a major chemical company 
that indicated a low standing with invest- 
ment analysts and led to corrective 
steps. Others relate to stockholder re- 
lations problems on executive pensions, 
and a proxy battle. The booklet also 
lists 20 common questions that company 
officers are currently asking with regard 
to shareholder and analyst attitudes, 
and the problem of communicating with 
these two important groups. 

Opinion Research has been doing sur- 
‘ey work in the investor relations field 
for a number of years, but the new di- 
vision will specialize in this work. 
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The Adjuster— 
makes you glad you’re insured by THE HOME! 


Policies may seem “all alike” to you—until you've had 
a fire or other insured loss. 


That’s when you appreciate the services of your Home 
Insurance adjuster. 


When your own agent or broker recommends The Home 
to protect you, he has the adjuster in mind. He knows that 
The Home adijuster’s objective is identical with your own 
—to see that your loss is paid promptly and fairly, with 
the least trouble and inconvenience to you. 


To assure this, even after a catastrophe, The Home Insur- 
ance Company has trained and maintains a special staff 
ready to work 24 hours a day anywhere in the nation to 
speed payment to our policyholders. 


As in most things —you do best when you buy the best! 
See your HOMEtown agent now! 


woe HOME 


Srsuronce Company 


Home Office: 59 Maiden No a New York 8, N. Y. 
FIRE « AUTOMOBILE « MARINE 
The Home Indemnity Company, an affiliate, writes 
Casualty Insurance, Fidelity and Surety Bonds 


A stock company represented by over 40,000 independent local agents and brokers 
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The HARMONY of correspondent banking 


Harmony is important in any business relationship—but especially so 
in teamwork between banks. 


It is the result of a real person-to-person understanding—both banks 
working toward a common goal. It shows itself in a smooth-running and 
pleasant association that benefits both the banks and their customers. 
Why don’t you talk to the people at Chase Manhattan? 


THE 


CHASE MANHATTAN BANK 


HEAD OFFICE: 18 Pine Street, N. Y. 15 


Member Federal Deposit Insurance Corporation 








Service to Correspondents 


Analyses of investment portfolios 
Around-the-clock mail pick-up 
Quick collection of items 
Dealers in State and Municipal Bonds 
Execution of security orders 
Credit information + Full foreign services 
Safekeeping of securities 


Many personal services 
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BANKING NEWS 











SEE COVER: Campus scene at the 
Graduate School of Banking, Rut- 
gers University, New Brunswick, 
New Jersey, is typical of other large 
universities across the nation where 
bank officers and employees are 
furthering their banking know-how. 





School Bells Ringing 

Development of top-level executive 
talent has probably never received as 
much attention in any business or pro- 
fession as it has in banking. Currently, 
for example, there are over 100 annual 
school-type meetings conducted for fi- 
nancial officers in the United States. 
Most of them will be in operation during 
the next few months. 

These sessions supplement on-the-job 
training and correspondence courses 
utilized to fill the gap between officer 
material on hand and the executive needs 
of the immediate future. 

In addition to the various summer 
schools, banks and financial firms are 
relying heavily upon the many conven- 
tions, conferences and clinics that pro- 
vide up-to-date information on new 
ideas and developments in the banking 
field. 

A.I.B. One of the biggest factors in 
banking’s esteemed position is the Amer- 
ican Institute of Banking, the educa- 
tional arm of the American Bankers As- 
sociation. At the end of March, A.I.B. 
membership totaled 134,000 bank employ- 
ees and officers, of whom 74,000 are ac- 
tively enrolled in classes. 

Its program is carried on through 
chapters and study groups in 450 cities 
and towns in the U.S. In addition, hun- 
dreds of individual bank people in areas 
not served by regular study groups are 
taking correspondence courses. 

Post-graduate courses. A unique aspect 
of banking education is the postwar de- 
velopment of highly-technical courses for 
the advanced training of banking execu- 
tives. These schools provide specialized 
education in public relations, mortgage 
banking, auditing, consumer banking, 
investment banking, and trust matters, 
among other subjects. 

A pioneer in this advanced field of 


Spring-Summer Schedule of 
Major Banking Schools 


School of Banking of the South—June 2-15, 
Louisiana State University, Baton Rouge, Louis- 
iana, 366 students, $190 in fees, three-year 
course. 


Graduate School of Banking—June 10-22, Rut- 
gers University, New Brunswick, New Jersey, 
1,050 students, $220 in fees, three-year course. 


School of Mortgage Banking—June 23-29, Chi- 
cago campus, Northwestern University; also | 
July 28-August 3, Stanford University, Palo 

| Alto, California, 400 students, $185 in fees, 

| three-year course. 


| School of Financial Public Relations—July 
| 1-13, Chicago campus, Northwestern University, | 
| 00 students, $25 in fees, two-year course. | 


Executives Seminar, National Savings and 
Loan League—July 21-26, Mercersburg Acad- 
emy, Mercersburg, Pennsylvania, 100 students, 
$115 in fees, one-year course. 


N.A.B.A.C. School for Bank Auditors and 
Comptrollers—July 28-August 10, University of 
Wisconsin, Madison, Wisconsin, 300 students, 
$212 in fees, three-year course. 


School of Consumer Banking—August 4-16, 
University of Virginia, Charlottesville, Virginia, 
170 students, $250 in fees, three-year course. 


School of Banking of the University of Wis- 
consin—August 22-September 7, Madison, Wis- 
consin, 1,100 students, $200 in fees, three-year 
course. 


Pacific Coast School of Banking—August 25- 
September 6, University of Washington, Seat- 








| 
| 
| 
| 
| 
tle, Washington, 250 students, $200 in fees, | 





The list is mushrooming 


study is the Graduate School of Banking 
at Rutgers State University, New Bruns- 
wick, New Jersey. Sponsored by the 
American Bankers Association, its alum- 
ni constitute a virtual Who’s Who of 
Banking. 

This year, approximately 1,050 stu- 
dents will attend the sessions, being held 
June 10-22, according to Dr. Harold 
Stonier, dean of the school. 

They will be housed in new dormi- 
tories, where 28 small classrooms are 
available for discussions which are to 
be inaugurated as part of the curricu- 
lum this year. Another innovation will 
be the experimental introduction of elec- 
tive majors, which will enable students 
to select programs which will be of 
maximum value to them. This is a pri- 
mary consideration, for the school costs 





$220 for each student, or a total of $250,- 
000 that banks are paying to send the 
students to the school this semester. 


Regional schools. There are three 
major regional banking-financial schools 
in existence, with a fourth, the South- 
west Graduate School of Banking at 
Southern Methodist University, Dallas, 
Texas, due to open next summer. 

The latter, sponsored by the Dallas 
Clearing House Association, will be pat- 
terned after the others, with two-week 
summer sessions and top-flight speakers, 
according to Eugene McElvaney, vice- 
president of the First National Bank in 
Dallas. 

Largest of the three regional units is 
the School of Banking at the University 
of Wisconsin, Madison, Wisconsin. Spon- 
sored by the Central States Conference, 
which includes bankers associations in 
16 states, it is now in its 13th year of 
operation. 

Enrollments for the August 22-Sep- 
tember 7 semester will exceed 1,100 stu- 
dents from 40 states, said Director Her- 
ber V. Prochnow. 

Mr. Prochnow, who is a vice-president 
of the First National Bank in Chicago, 
Illinois, pointed out that this term’s 
faculty numbers well over 100, and in- 
cludes leaders selected from banking, 
business, government and universities. 

Among the highlights of the program 
are the Four O’Clock Forums where out- 
standing guest lecturers appear for off- 
the-record, informal question and an- 
swer sessions before any members cf 
the student body who wish to attend. 

These sessions, which are conducted 
during the students’ very limited free 
time, have been extremely well attended, 
and have become a significant part of the 
program. 

Smaller in student body, but just as 
comprehensive in scope of study, is the 
Pacific Coast School of Banking. It is 
held at the University of Washington, 
Seattle, Washington, under the auspices 
of bankers associations in eight western 
states. Some 250 enrollments are expected 
for the August 25-September 6 sessions. 

The third regional institution is the 
School of Banking of the South at Louisi- 
ana State University, Baton Rouge, 


Practical solutions to banking problems are emphasized at summer sessions of graduate schools 


Business development stirs comments in F.P.R.A. classroom 
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N.A.B.A.C, students take well-earned break between classes 
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Students return from School of Banking classes at Bascom Hall, University of Wisconsin 


Louisiana. In its eighth year, some 366 
students, including a record crop of 152 
freshmen bank executives, are expected 
to attend the June 2-15 meeting. It is 
under the direction of nine southern state 
bankers associations and has been faced 
with quota problems for the past three 
years. Long-range plans have been made 
to provide for double the enrollment, 
with smaller classes to assure more in- 
dividual participation by the students. 

N.A.B.A.C. program. Designed to pro- 
vide a better understanding of bank ac- 


counting, auditing and control is the 
School for Bank Auditors and Comp- 


trollers at the University of Wisconsin 
at Madison. The three-year course, ini- 
tiated and fostered by the National As- 
sociation of Bank Auditors and Comp- 
trollers, will be in session from July 28 
to August 10, with 300 in attendance. 
Meantime, N.A.B.A.C. has established 


a $2,500 doctoral research grant to en- 
courage research of high caliber in areas 
of bank accounting, auditing, personnel 
administration, banking operations and 
internal controls. 

F.P.R.A. efforts. The School of Finan- 
cial Public Relations, July 1-13, to be 
held at the Chicago campus of North- 
western University, is limited to 100 stu- 
dents, who are equally divided between 
first and second-year terms. It provides 
practical background for individuals con- 
cerned with public relations, advertising 
and business development in financial in- 
stitutions. The course consists of two- 
week resident sessions, combined with six 
practice public relations problems and 
a project to be completed between semes- 
ters. 

Other major schools. Northwestern 
University and Stanford University 
both offer Schools of Mortgage Banking, 





THE MONSTER 


f We have one bank customer (name on 


request) to whom we sell one filler of 
twenty imprinted checks at a time. We 
don’t print one filler at a time because 
for us that would be an uneconomical 
press run. What we do is print three 
fillers (sixty checks) and mail one filler 
direct to the bank’s customer, with the 
remaining two fillers going into our 
files for subsequent reorders. Because 
there are thousands of these tiny 
orders each week, the deal is rather 
complex, but in this advertisement we 
don’t want to discuss its ramifications. 
All we want to tell you about is the 
type of “files” we use for storing 
these fillers. 


When deciding upon what we should 
have, conventional files were excluded 
from our thinking because their use 
involved opening and closing drawers 
a thousand times each day and we felt 
there must be a solution that would 
make for easier access. We found it in 
the candy industry. ..of all places! What 
we wound up with was a certain type 
of conveyor used in plants that make 

























candy bars. After the bars are dipped in 
the hot chocolate, they move on toa 
tray which lifts them up to the top of 
the unit and then conveys them back 
and forth, gradually working down to 
table height and coming out in front of 
the packer all cooled off and ready to 
be placed in boxes. We omitted the 
cooling system in our particular unit 
because, despite the speed with which 
we produce, our checks never get over- 
heated and neither do we. 


Anyway, this “monster,” as it is affec- 
tionately known by our people, is just 
about the queerest looking check file 
you ever saw. It is twenty feet long, 
twelve feet high, eight feet wide, and 
can provide storage for 140,000 checking 
account customers. Up to the present 
time it works well and, while it does 
not have “random access,” it does 
deliver the checks in front of the packer 
speedily and with no effort on her part. 
What makes this a newsworthy item 
is the alertness of our people in going 
far afield for something that will make 
our work easier. 
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Manufacturing Plants at: CLIFTON, PAOLI, CLEVELAND, 


INDIANAPOLIS, CHICAGO. KANSAS CITY, ST PAUL, DALLAS 





under the sponsorship of the Mortgage 
Bankers Association of America. Approx- 
imately 400 students will attend the ses- 
sions June 23-28 and July 28-August 3, 
to gain knowledge on all phases of mort- 
gage lending and investing. The full cur- 
riculum includes on-campus attendance 
at three one-week meetings in successive 
summers, plus two interspersed 11-month 
home-study programs. 

The fifth annual Institute of Invest- 
ment Banking, booked by the Investment 
Bankers Association of America in co- 
operation with the Wharton School of 
Finance and Commerce, University of 
Pennsylvania at Philadelphia, drew 265 
participants for the April 14-19 pro- 
gram. Primarily for individuals who have 
been in the securities business five or 
more years, the three-year program is 
aimed at familiarizing registrants with 
current developments and problems af- 
fecting the investment field, as well as 
developing and fostering efficiency in 
all phases of investment house operation. 

Students from 32 states, the District 
of Columbia, Puerto Rico, Hawaii and 
Pakistan are among the 210 applicants 
for the School of Consumer Banking at 
the University of Virginia at Charlottes- 
ville, August 4-16. Backed by the Con- 
sumer Bankers Association, the three- 
year course offers specialized work in 
retail services, such as: personal loans; 
checking accounts; savings account; and 
small business loans. 

Recent additions. The growing number 
of schools this summer includes: a Man- 
agement Development Conference, July 
2-August 24, Dartmouth College, Han- 
over, New Hampshire, sponsored by the 
National Association of Mutual Savings 
Banks to provide training for greater 
responsibilities in savings bank man- 
agement; a Banking School at Williams 
College, Williamston, Massachusetts, 
June 16-22, sponsored by bankers asso- 
ciations of Massachusetts, Connecticut, 
Maine and Rhode Island; and the Penn- 
sylvania Bankers Association’s first Trust 
Training School, June 23-29, Pennsyl- 
vania State University. 

Unique course. The conference room of 
the Chase Manhattan Bank, New York 
City, is the campus for a six-week course 
in the economics of capital formation, 
conducted as a joint venture by the New 
York City financial community and the 
University of Vermont, Burlington, Ver- 
mont. The June 17-July 26 program 
deals with the nature and operation of 
securities markets and security analysis, 
and includes visits to financial firms in 
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and around New York City. 

The above schools do not constitute 
the entire educational setup of the finan- 
cial world, but they do reflect a trend of 
increased activity by banks and others 
to train officers to meet the increasingly 
complex demands of our economy. 
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Selling Principles 

The area of selling is becoming more 
and more important to bank officers, as 
greater emphasis is placed on bringing 
the bank and its customers closer to- 
gether. Officers seeking a simple, yet 
comprehensive study of selling will want 
to look at the new book, The Greatest 
Opportunity in the World—Selling. 

Authored by the late Merle Thorpe, 
this 215-page book describes the past, 
present and future importance of the 
salesman and the needs and rewards of 
successful salesmanship. 

Mr. Thorpe was for many years editor 
of Nation’s Business. He served as di- 
rector of business development of the 
Cities Service Company at the time of 
his death. 

Published by Hawthorn Books, Inc., 
New York, New York, the book sells for 


$2.95. 
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Lending Manual 

“Accounts Receivable Financing,” a 
new manual outlining the fundamentals 
of this type of lending, along with chart- 
ing some of the pitfalls to be encounter- 
ed, is available on request to all member 
banks of the American Bankers Associa- 
tion. 

Citing the tremendous increase in lend- 
ing on accounts receivable, the Credit 
Policy Committee of the A.B.A. has 
come up with some sound procedures 
for bankers to follow in investigating 
the risks involved. 

It urges that the bank make a care- 
ful check of the business reputation and 
background of each principal executive 
of a firm making application for a loan. 
Mercantile reports, examinations of the 
books and records of the borrower, and 
other methods of obtaining complete in- 
formation should be followed “to be sure 
you know your borrower,” the booklet 
cautions. 

The manual suggests some basic forms 
needed by banks following any of the 
most widely used methods. It also out- 
lines loan agreements and other forms 
which may be modified to comply with 
state laws. 
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Banking a la Brinks 

Poor weather that postponed the open- 
ing of a new branch bank in Norfolk, 
Virginia, did not stop the National Bank 
of Commerce from offering banking serv- 
ices to customers in the vicinity of a 
shopping center. But it took some in- 
genious improvising. 

Realizing that the new branch would 
not be completed for the grand opening 
of the center, John S. Alfriend, bank 
president, turned to Brinks, Inc. for the 
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“LOcust 8-1700” 


TO YOU, that Philadelphia number can mean a lot. 


FOR EXAMPLE, if you’re a First Pennsylvania correspondent: 
IT PUTS YOU in touch with capable people. 

PEOPLE who are specialists in every phase of banking. 

IT SUMMONS all kinds of efficient services. 

AIR MAIL clearances. Investment analysis. 

LOAN participations. Credit information. 

BUSINESS development. Foreign Department facilities, 

AID on personnel problems. 

EVEN personal services. Much more. 

IF YOU'RE not one of our correspondents... 


WHY vot call us now? Be glad to hear from you. 


Banking since 1782 


The First Pennsylvania 


BANKING AND TRUST COMPANY 


30 offices —Serving more people more ways than any other Philadelphia bank 
Member F.D.1.C. 
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NOBODY CAN SERVE YOU OVERSEAS 
LIKE FIRST NATIONAL CiTy 


Head Office: 55 Wall Street, New York 


70 OVERSEAS BRANCHES, OFFICES AND AFFILIATES «+ 75 OFFICES IN NEW YORK 


For a complete 
outline of the 
many services 

First National City 
can perform for you, 
write fora free copy 
of our booklet, 
“Correspondent 
Bank Services.” 


Around-the-clock Transit Service * Collections * Credit Information * Bond Portfolio Analysis * Complete 
Securities Handling Facilities * Dealers in State and Municipal Bonds « Participation in Local Loans 
Personalized Service * World-Wide Banking Facilities * Complete Metropolitan New York Office Coverage 


Member Federal Deposit Insurance Corporation First on World Wide Banking 
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Branch delay prompts bank to improvise temporary quarters 


rental of an armored truck and gained 
approval from the Comptroller of Cur- 
rency to use the truck for a temporary 
banking facility. A wood building shell 
was constructed to enclose the truck and 
provide desks for two branch staff mem- 
bers. The temporary bank was open to 
merchants and customers of the center 
on the scheduled date. 

Removal of the wheels to make the 
truck immobile was one of the require- 
ments placed on the truck branch by the 
Comptroller’s office, according to R. 
Cosby Moore, vice-president and cashier. 
The temporary quarters are located 
directly in front of the bank’s new Tide- 
water branch which is expected to open 
this summer. 

The picture above shows customers 
using the facility at the grand opening 
of the shopping center. 
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Outlook for the 
Savings Banks 


Bankers were briefed on the present 
status and the immediate future of the 
savings bank industry at the 64th an- 
nual meeting of The Savings Banks As- 
sociation of the state of New York. 

In his report, Dr. Jules I. Bogen, Pro- 
fessor of Finance, New York University, 
who has made several surveys on sav- 
ings banking in recent years, discussed 
the increased competition for savings 
coming from commercial banks, savings 
and loan associations, contractual savings 
plans and equity saving. He warned of 
complacency among savings bankers who 
place too much emphasis on the favorable 
record established by their banks during 
1956. 

Planning ahead. In the face of in- 
flationary tendencies and greater com- 
petition for the income of the Ameri- 
can worker, he stated, savings bankers 
will have to continue their concern over 
three points, namely: the future total 


June, 1957 


volume of savings; the share of savings 
going into savings accounts; and the 
share of savings accounts that will be 
attracted to mutual savings banks. 

To continue to be competitive, savings 
banks must continue to promote thrift 
and the individual advantages offered 
by their banks, he reported. Of equal im- 
portance, he said, is the concentrated ef- 
fort to obtain legislation that will enable 
savings banks to compete rate-wise and 
operation-wise. 

Equity saving. Dr. 


Bogen empha- 


sized the growing interest in equity sav- | 


ing fostered by the depreciating value 


of the dollar. He stated that while equi- | 


ties proved an effective hedge against 
inflation in the past, “there have been 
periods, like 1946-49, when the cost of 
living rose while stock prices declined. At 
this time, when industrial stock prices 
are double the level of three years ago 
and there is evidence of a squeeze on 
profits in many industries, the risks of 
equity investment could well outweigh 
their attraction as an inflationary hedge.” 

But if the battle against inflation 
should prove a losing struggle, which is 
possible, savings bankers would have to 
give serious thought to adapting their 
service to equity investment, he added. 
After all, the chief economic role of sav- 


ings banks is to provide a specialized | 


service to conserve and invest personal 
savings, he said. If a much larger pro- 
portion of future savings is to flow into 
equities instead of fixed income invest- 
ments, he continued, it would become 
the duty of savings banks to adapt their 
service to this shift so far as practical. 

Variable plan. “Mutual savings banks 
could seek legal authority to open vari- 
able savings accounts to be invested in 
securities,’ Dr. Bogen explained. “Divi- 
dends and principal payments would then 
be based upon the value of investment 
units held for the depositor, rather than 
dollar amounts. At the same time, the 
depositor in a variable savings account 














SELL 
FIRST 


NATIONAL 
CiTyY BANK 
TRAVELERS 
CHECKS ...satfe 


spendable anywhere! 


@ In handy denominations: $10, $20, 
$50 and $100. 


@ Prompt refund if lost or stolen. 


e@ Cost only $1 per $100; good until 
used. 


e You keep 90% of the selling com- 
mission—and remit 10% to us! 


Member Federal Deposit Insurance Corporation 


19 








would retain certain benefits of a savings 
account, such as the flexibility of a pass- 
book and the ability to make small or 
large deposits or withdrawals, always 
based on the current value of the in- 
vestment units of which the variable sav- 
ings account would be composed.” 

He cautioned against premature ac- 
tions by banks in this field, stating that 
large scale investments through this pro- 
gram would add to inflationary pressures 
by fostering a boom in the stock market. 

In summing up the future of mutual 
savings banking, Dr. Bogen stated, ‘‘Un- 
der our free enterprise system, profit and 
mutual institutions are free to compete 
for the privilege of serving the public. 
Each possesses certain advantages and 
certain handicaps. In providing thrift 








service, mutual institutions have won 
a dominant position in free competition. 
Provided they are not hampered by dis- 
criminatory and burdensome restrictions, 
there is no reason why mutual institu- 
tions should not continue to hold the lead- 
ing place in these specialized fields where 
time and experience have proved their 
advantages.” 
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What the Publie 
Thinks About Banking 

What people think of banks and bank- 
ers was the subject of a recent public 
opinion poll completed for the American 
Bankers Association, and the survey was 
the subject of a pointed talk before the 








WHETHER YOU’RE A CORRESPONDENT BANK OR NOT: 


Give Us 


A Job 


Phone LAfayette 3-6800, ask for Correspondent 
Banking Service and get action—fast! 


‘The “National Shawmut Bank 


40 Water Street, Boston 


To Do 





Member Federal Deposit Insurance Corporation 
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New Jersey Banker Association’s Publie 
Relations Seminar. 

The nation-wide survey, conducted by 
the J. Walter Thompson Company, pre- 
sented several important aspects con- 
cerning the banking image formed in 
the public’s mind. These points were 
enlarged upon by Charles A. Eaton, Jr., 
president, New Jersey Bankers Associa- 
tion, in his address to the meeting which 
was held in conjunction with the East 
Coast Conference of the Financial Public 
Relations Association. 

The personal interview survey was 
conducted in two parts. The initial ques- 
tioning sought to uncover the public’s 
reactions to all financial institutions, 
their personnel, saving, borrowing and 
bank profits. Those interviewed were 
encouraged to talk freely about the 
financial industry and no set questions 
were used. The second stage of the pro- 
gram consisted of direct question inter- 
views throughout the urban and rural 
areas of the nation. 

Major stumbling blocks. Electing to 
discuss only those points of the com- 
pleted questionnaires that dealt solely 
with the public’s interpretations of bank- 
ing, Mr. Eaton stressed four disturbing 
notes revealed by the survey. These 
points were: 

e That a major percentage of people 
seem thoroughly confused over the dif- 
ferences between financial institutions. 

e That the same confusion exists 
regarding the scope of services offered 
by banks. 

@ That the image of banks is desir- 
able for the prospective saver but the 
image for the borrower is somewhat less 
than favorable. 

@ That public opinion still reflects the 
reputation established by 19th century 
banking. 

According to Mr. Eaton, the survey 
proved that people think of a bank as 
an honest, sound and safe institution. 
Those interviewed further agreed that 
a bank is the best place to save, borrow 
or get financial advice. The discouraging 
facts presented by the poll, however, 
showed that these factors do not nec- 
essarily convince people to go to a bank 
‘for their financial needs. 

Public confused. While there was a 
great deal of confusion over the number 
and types of bank services, Mr. Eaton 
pointed out that people were equally as 
baffled over the differences between 
commercial, savings, mutual savings 
banks and other financial houses. Opin- 
ions expressed about commercial banks 
led Mr. Eaton to stress the importance 
of a public relations and advertising 
program on the part of commercial banks 
to attempt to modify the conception of 
the “businessman’s bank.” 

He said that a change in terminology 
should be considered to reflect the change 


| that has taken place in banking itself. 


“In view of their varied services to 
individuals as well as companies,” he 
said, “it would be far better to call 
‘commercial’ banks ‘general’ banks. That 
is what they really are today.” 

Turning to the findings on bankers in 


| the report, Mr. Eaton said, the banker 






is seen as a rather austere figure— 
respected, conservative, competent and 
distant. The public feels little rapport 
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“All our West Coast banking is 
» , taken care of on this one ledger sheet... 


Thanks to The Bank of California”’ 


~) 


‘Now that we have branch plants and sales offices up 
and down the West Coast, we certainly make good use of 
The Bank of California's tri-state operation. As you may 
know, they have their own offices in all three states, 

and each office can give you complete banking service. 
This means we can concentrate all our West Coast 
funds with one account, one ledger sheet. Another point: 
they’re set up to give credit information in any of the 
three states at a moment's notice. These are just a few 
reasons why The Bank of California’s tri-state 

operation saves us a lot of time and a lot of money.” 


The Head Office of The Bank of California is at 
400 California Street, San Francisco 20, California. 


THE BANK OF 
CALIFORNIA 


NATIONAL ASSOCIATION 





é . —_ . . 
The Bank of California has offices in all three Pacific Coast states 
ee SAN FRANCISCO and other California cities.. MEMBER FEDERAL 
DEPOSIT INSURANCE 
PORTLAND, Oregon.. 


CORPORATION 
SEATTLE and TACOMA, Washington 
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with him, he continued. The banker is 
regarded as richer, more honest and 
more formal than lawyers, insurance men 
or television repairmen, added Mr. 
Eaton, who is vice-president of Fidelity 
Union Trust Company, Newark. 

Tellers, he said, while looked upon as 
underpaid and having little chance of 
advancement, were reported as general- 
ly helpful and pleasant. 

Mixed reactions. While Mr. Eaton ex- 
plained that those interviewed held sav- 
ing as a virtue and borrowing as some- 
thing bad, he stated, moral feelings do 
not prevent people from going into debt 
or spending all of their income. Most 
people, he inferred, feel embarrassed 
about their handling of money. And 
this embarrassment, the survey suggests, 
may keep them from going to a bank for 
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1.B.A. leaders plan association activities for the coming year 


advice about saving. Many people seem 
to avoid banks for loans because of this 
embarrassment and seek other sources 
for the money, he said. Others felt money 
was more available elsewhere. 

“The bank, it (the report) says, is in 
the unusual and difficult position of 
having to play dual and seemingly in- 
compatible roles. In fact, we have two 
different customer audiences here—bor- 
rowers and savers—and perhaps our 
programs should reflect this fact more 
than they have to date. The existing 
popular image of banks, the study points 
out, needs to be ‘softened’ to attract 
borrowers,” he added. 

Concluding his review of the A.B.A. 
survey, Mr. Eaton stated, “It is evident 
that one of our major assignments must 
be an intensive public education cam- 
paign to set people straight on the dif- 
ferences between various financial insti- 
How can we expect people’s 
financial interests to be best served if 
they do not even know the difference 
between the various financial institutions 
serving them?” 


e e e 


1.B.A. Highlights 


Bank mergers, problems arising from 
bank defalcations and future needs for in- 
creasing banking services, were among 
the problems tackled at the 23rd annual 
meeting of the Independent Bankers As- 
sociation of America, Miami Beach, 
Florida. More than 1,000 delegates at- 
tended the four-day affair. 

Mergers cited. Stating that in the 
last six years, 830 banks with assets of 
over $18 billion have been merged, con- 
solidated or acquired, Dr. Walter Adams, 
professor of economics at Michigan State 
University, East Lansing, Michigan de- 
clared, “The end result lessens com- 
petition and centralizes control of the 


nation’s financial system, with mounting 
danger to the entire national economy 
if a relatively few individuals should 
decide, for whatever reason, to misuse 
their control over the lifeblood of the 
country.” 

In agreement with Mr. Adams’ re- 
marks, out-going I.B.A. President 
Joseph V. Johnson, noted that much of 
the I.B.A.’s activity has been in the 
legislative field. “If independent banking 
is to survive, it must have protective 
legislation, and by the same token, the 
giant banking institutions of the country 
must be restrained,” said Mr. Johnson, 
who is president of the Johnson County 
Bank, Tecumseh, Nebraska. 

Urge controls. Bank defalcation was 
discussed by Harold J. Bacon, executive 
vice-president of the Home State Bank, 
Crystal Lake, Illinois. “Public reaction 
to record embezzlement losses during 
the past year may prove to be one of 
the greatest threats to the nation’s smal- 
ler banks,” according to Mr. Bacon. He 
urged more constructive action in the 
field of internal audits and controls. 

J. L. Robertson, governor of the Fed- 
eral Reserve System, Washington, D.C. 
related that the major problems facing 
banking in the future included the find- 
ing of new techniques for handling 
checks, meeting the needs of greater bor- 
rowing, increasing bank earnings to at- 
tract more capital, attracting high calibre 
young people to banking, and providing 
more and larger banking quarters. 

Anti-trust legislation. In discussing 
remedial legislation to preserve inde- 
pendent banking, U.S. Representative 
Emanuel Celler of New York explained 
that an amendment proposed to the 
anti-trust laws would: 

1. Give the federal supervisory agencies 
jurisdiction over bank mergers but pro- 
hibit approval of any transaction where 
the effect may be substantially to lessen 
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competition or tend to create a monopo- 
ly. 

2. Require the agencies to obtain the 
views of the Attorney General regarding 
the anti-trust implications of the pro- 
posed transaction, together with the 
views of the state bank supervisor, with 


respect to banking factors, where a state | 


bank is involved. 

3. Reserve to the Attorney General 
anti-trust enforcement jurisdiction. 

In the final address, I.B.A.’s Twelfth 
District President Harry J. Harding 
urged that independent bankers act 
quickly to get congressional action on 
merger legislation and Bank Holding 
Act amendments on the national level, 
hold the line against branch banking 
areas and secure enactment of state 
merger and holding company laws on 
the state level, and acquire more I.B.A. 
members. 

New officers. Elected for the com- 
ing year were: R. L. Mullins, president, 
Wolfe City National Bank, Wolfe City, 
Texas, as I.B.A. president; R. E. Gorm- 
ley, vice-president, Georgia Savings Bank 
& Trust Company, Atlanta, Georgia, 
first vice-president; O. K. Johnson, 
president, Whitefish Bay State Bank, 
Whitefish Bay, Wisconsin, second vice- 
president; A. W. Hoese, president, Se- 
curity State Bank, Glencoe, Minnesota, 
treasurer; and Ben DuBois, Sauk Center, 
Minnesota, secretary. 

In the picture shown on page 22, seated 
from left to right, are Mr. Johnson, Mr. 
Gormley, and Mr. Mullins. Standing, 
left to right, are Mr. DuBois, Howard 
Bell and Bill Kirchner. Both Mr. Bell 
and Mr. Kirchner are assistants to the 
secretary. 


“Magic City’ Demonstrates 
Bank-Community Ties 


Banking’s attempts to promote a better 
public understanding of its institutions 
and purposes is receiving a strong assist 
from the Citizens and Southern National 
3ank, Atlanta, Georgia. 

Mobile display. C&S has developed an 
unusual display to explain the workings 
of a bank. Housed in a specially designed 
tractor-trailer truck, its “Magic City,” an 
80-square foot model Georgia town, will 
provide a powerful demonstration of how 
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Speed up transit work. The new 1957 
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edition for completely efficient operation. 
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a bank contributes to the life of a com- 
munity, according to Mills B. Lane, C&S 
president. 

The Magic City will include a rail- 
road, stores, houses, a farm, a factory 
and other features constructed to min- 
utely accurate detail. At the center of the 
town will be the Magic City Bank, which 
will demonstrate with dramatic sudden- 
ness the impact of banking service on a 
community and its citizens. 

Working examples. An addition to a 
factory, for example, will appear sud- 
denly as the result of a bank loan. A man 
saves for a down payment on a new home 
and the home will appear before the 32 
persons that the trailer will be able to 
accommodate at each presentation. Each 
showing will last about six minutes and 
link together a series of such instances 
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Let the Lift-o-matic 
do your running! 

Endorsed by safety 
commissions, leading 
banking firms and sup- 
ply houses. 

Lift-o-matic can be 
installed in old or new 
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any place that provides maximum effi- 
ciency. 100 pound capacity. Tray size 
17x25". Built to any height, the di- 
mensions can be altered to fit your 
needs. Up and down push button oper- 
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tion of lift. Up and down control limit 
and safety clutch. 
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Super highway is central feature of bank’s 40-foot photomural 


to explain the basic functions of a bank. 
An explanation of what is happening will 
be furnished by a taped sound track 
synchronized with the action taking place 
in the air-conditioned trailer. 

Other attractions. A display of his- 
torical checks and a talking robot barker 
are other attractions to be featured in 
the gold color anodized aluminum trailer, 
which is being constructed by the Steel 
Products Company of Savannah, Georgia. 

Scheduled for completion about Sep- 
tember 1, the Magic City display will be 
carried to every community in Georgia, 
with local banks participating at no cost. 
All of the state’s banks will be invited to 
schedule showing's. 














In the photo on page 23, Stephen Rig- 
gall, 7, questions Mills B. Lane, C&S 
president, who is showing him a scale 
model of the Magic City trailer. 
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‘Turnpike Streteh 
Reereated in Bank 

A tailor-made 40-foot photomural de- 
picting a stretch of the Ohio Turnpike 
dominates an entire lobby wall of the 
new Firestone Bank, Akron, Ohio. Photo- 
graphed in sections by the Firestone Tire 
and Rubber Company’s photo department 








and installed by the Bank Building and 
Equipment Corporation, the hand-col- 
ored mural is illuminated by fluorescent 
lights. 

Sixteen negatives, selected from 150 
shots taken of the turnpike stretch, were 
finally selected for the giant-sized mural. 
Enclosed in plate glass, the mural 
tilted slightly to avoid reflection from 
interior lighting. 

In the accompanying picture, Richard 
Fishback (left), of Firestone Tire and 
Rubber Company’s advertising depart- 
ment, views the completed mural with 
Jack Schoonover of the firm’s public re- 
lations department. 
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Billboard Experiment in 
Trust Advertising 

To promote its trust department serv- 
ices, Republic National Bank of Dallas, 
Texas, has turned to a series of out- 
door billboard messages urging the pub- 
lic to bring their wills up to date by 
seeing an attorney. 

This unusual departure from tradi- 
tional trust media has been implement- 
ed by a post card mailing by the bank 
to area attorneys and prospective trust 
customers. The postcard, as shown below, 


Billboard message reproduced for postcard distribution to customers 
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carries a miniature reproduction of the 
billboard message. It has drawn favor- 
able response from many quarters. 
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Artistic Loans 


Loans for the sake of art are being 
provided by the Western Pennsylvania 
National Bank, Pittsburgh, Pennsylvania. 
The bank has pioneered in a plan to 
offer non-recourse loans to area families 
for art purchases through the Pittsburgh 
Plan for Art, a non-profit organization 
that promotes the sale of fine art objects. 

Under the program, the Pittsburgh 
Plan for Art group interviews prospec- 
tive purchasers and guarantees the infor- 
mation and signatures submitted to the 
bank’s loan department. The organiza- 
tion, however, is not held for any bad 
loans made under the plan. 
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Property Insurance 
Promotion 
The Crocker-Anglo National Bank, 
San Francisco, is urging its customers 
to review their property insurance poli- 
cies by means of 
a folder entitled, 
“Property Own- PROPERTY 
ers—This is Vital 
to You!” OWNERS 

It advises prop- 
erty-owning bor- + x 
rowers that cer- 
tain types of resi- 
dential property 
values have 
shown an increase wtal 
of 85 per cent in 
the past 10 years. vo youl 
The folder adds 
that the bank re- ee 

° . BANK 
views the insur- i 
ance held in con- 
nection with its 
loans, and if the customer has not in- 
creased his own coverage to meet present- 
day property values, he may find this 
insurance inadequate to cover the valu- 
ation in excess of the bank loan. 
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instalment Savings Plan 


A “Monthly Reminder Savings Plan,” 
which prompts customers to make regular 
monthly deposits, has been introduced by 
Citizens Federal Savings and Loan As- 
sociation, San Francisco, California. 

Under the plan, the association sends 
a monthly reminder to the saver. The re- 
minder resembles a telephone or gas bill, 
but is actually a statement showing the 
amount in the savings account. Just like 
utility bills, the reminder has a_ stub 
which can be detached and sent in with 
the monthly deposit in a postpaid en- 
velope provided by the association. 

Promotes savings. “Pay yourself first 

the basic idea behind the plan,” 
xccording to F. Marion Donahoe, presi- 
lent of Citizens Federal. “For more than 
‘ year our association conducted a re- 
search program. It revealed that most 
people desired to save regularly, but with- 
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_ Copies made in 6 seconds 
save time for busy bankers 


New dry process unit copies ledger-size reports, 
work sheets, statements, etc., by electricity alone... 
eliminates chemicals, negatives, inks and liquids. 


Time is money ... and this All-Electric THERMO-FAX “Fourteen” 
Copying Machine saves you both! Why? Because you make copies 
of written, typed, printed or drawn material right when you need 
them. There is no waiting for retyping. No waiting for proofreading. 

This amazing machine has revolution- 
ized office copying because it is the 
only All-Electric, dry process copy 
maker. There are no chemicals, no 
negatives, no old-fashioned liquid 
supplies. You make direct, one-step 
copies of originals as large as 14 x 17 
inches in only 6 seconds. For the full 
story of the time-saving features of 
really modern office copying, send the 
coupon today. 
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Monthly reminder eliminates passbook, encourages systematic savings 


out some convenient monthly reminder 
the months usually went by without sav- 
ing. We found that people were definite- 
ly interested in having a flexible savings 
program.” 

Under our program, he added, cus- 
tomers sign no pledge or obligation to 
the association, and the plan involves no 
penalties for failure to respond to the 
monthly reminder. Customers may also 
deposit more or less at times other than 
the monthly amount specified in their 
plan. They can also make withdrawls at 
any time. 

The program can be used for a long- 
term savings program, such as a re- 
tirement or educational fund, or for 
short-term objectives, such as a vacation 
trip or the purchase of a car. 

Easy to open. Interest on accounts is 
computed monthly. Accounts may be 
opened without an immediate payment 
by signing up for the plan and making 
the initial deposit when the first reminder 
is received by mail. 


+ So So 


“Front and Center” for 
New Accounts Section 


Following the lead of retail merchan- 
disers who have experienced increased 
sales through use of “islands” in stores, 
The Denver (Colorado) National Bank, 
has moved its new accounts section to the 


center of its wide, attractive lobby. 

Immediately after the shift was made, 
the bank noticed an upturn in activity. 
In this choice spot the new accounts sec- 
tion also serves as a constant reminder 
of the additional services available to 
present customers, in addition to provid- 
ing a friendly invitation to visitors to 
open accounts. 


* Sd e 


Teen-Age Accounts 


A recent innovation in special check- 
ing accounts is the “teen-age” account 
introduced by the Girard Trust Corn 
Exchange Bank, Philadelphia, Pennsyl- 
vania. 

It emphasizes the need for a high 
school student’s knowledge of checking 
account benefits before he enters college. 
The increased tuition costs and other ex- 
penses faced by the college student re- 
flect the need for budgeted spending and 
the importance of keeping tab on where 
every cent is spent, 
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Protit Sharing Manual 


The planning, development and admin- 
istration of a successful profit sharing 
program have been thoroughly outlined 
in The 1957 Profit Sharing Manual, 


Move in right direction: contributes to friendly, open approach 


“Island” location of new accounts section, The Denver National Bank 
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Capital Replacement: 
A Dilemma of Inflation 














QUARTER CENTURY of monetary 
[ \ depreciation has created a host of 
problems, but few more perplexing to busi- 


nessmen or more menacing to orderly eco- ... 


nomic growth than that of financing the 
replacement and expansion of industrial 
plant and equipment. Obviously, deprecia- 
tion reserves based on the original cost of 

capital goods will not be large enough to 
replace these goods if the cost of replace- 
ment has heen increasing. In the course of 
a sustained period of steadily rising costs, 
the deficiency can become an extremely 
serious matter. 


The problem is aggravated by the con- 
tinued use of accounting practices and tax 
policies founded upon the traditional 
assumption that money is a dependable 
standard and store of value over long time 
intervals, an assumption which the experi- 
ence of recent years has belied. Some in- 
dustrial managements are now in a real 
quandary over how to finance needed 
capital expenditures for which no ade- 
quate provision has been found possible 
and are calling upon government to re- 
examine the concepts of depreciation and 
profit underlying the revenue laws. 


Profit or Capital Consumption? 


The Machinery and Allied Products In- 
stitute has developed an index of prices of 
business capital goods (plant and equip- 
ment) which shows that the average cost 
of such goods has approximately tripled 
since 1933. The amount by which original- 
cost depreciation falls short of providing 
for replacement at current costs amounts 
to approximately $6 billion a year, accord- 
ing to the Institute’s calculations. The In- 
stitute calls this figure the amount of 
capital consumption on which American 
industry will pay income taxes this year. 
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The Federal Government has done vir- 
tually nothing by way of recognition of the 
serious financial problem of capital re- 
placement which business faces because 
of the shrinkage of the dollar. If govern- 
ment is primarily responsible for the sta- 
bility or instability of the dollar, it be- 
hooves government to correct, in so far as 
possible, the inequities and hardships 
arising from instability, especially when 
these inequities and hardships involve a 
direct threat to the sound maintenance and 
growth of the economy. 


A Good Place for Tax Relief 


It is not necessary to disturb time-hon- 
ored definitions of depreciation and profit. 
Capital replacement is more a problem of 
practical business finance than a question 
of accounting terminology. Instead of per- 
mitting depreciation reserves in excess of 
original cost, the purpose would be ade- 
quately served by tax-free accumulation of 
funds under some other name, such as spe- 
cial replacement reserves, for example. The 
additional funds must be set aside for re- 
placement in any case, and it is both unfair 
and economically destructive that they be 
taxed as ordinary profit by the very gov- 
ernment that has created the difficulty by 
failing to maintain the value of money. 
When the state of Federal finances makes 
tax relief possible, this would be an excel- 
lent place to begin. 


From the May issue of Tue Guaranty Survey, 
monthly review of business and economic condi- 
tions published by Guaranty Trust Company of 
New York. 
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Guaranty Trust Company of New York 


Capital Funds in excess of $400,000,000 


140 BROADWAY FIFTH AVE. AT 44th ST. 


LONDON 


MADISON AVE. AT 60th ST. 
PARIS BRUSSELS 


40 ROCKEFELLER PLAZA 


Member Federal Deposit Insurance Corporation 
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recently released by the Council of Profit 
Sharing Industries. 

Within the book’s more than 25 chap- 
ters, the philosophy, legal requirements, 
comparisons of various plans and invest- 
ment factors to be considered in profit 
sharing are discussed at length. Manual 
copies, priced at $17.50 each, can be 
obtained from the Council’s headquarters 
located at 400 West Madison, Chicago 6, 
Illinois. 
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Seeret Fund Transfer 


Provident Tradesmens Bank and Trust 
Company, Philadelphia, Pennsylvania, 
recently moved $400 million in negotiable 
securities, jewelry and other valuables 
in about one hour and 48 minutes. 

The top-secret transfer was the result 








Nearly $5 million a minute was moved under their watchful eyes 


of the merger of the former Provident 
Trust Company and the Tradesmens 
Bank and Trust Company into the new 
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Time-savers on the desk top...and 
with the modern look you want! 
Everybody approves when you 
select desk top equipment designed 
by the Bert M. Morris Co. They’re 
matched in color, style, and utility! 

Include this modern desk top 
equipment in your office planning. 
Available from the Bert M. Morris 
Co. is a 1957 Catalog to help you 
plan wisely. Write for it! 


ESSENTIALS IN 
EVERY OFFICE 

Morris Safe-T-Set 

Beauty with efficiency—large ink 


supply can’t leak, won’t spill, is easy 
to fill. 
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IT’S EFFICIENCY WITH 
THE MODERN LOOK! 
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Morris Memo Holders 

Holds standard memo paper. Avail- 
able with ball point pen attached. 
Morris Phone Rest 

Frees both hands, Fits all phones— 
either shoulder. 


Morris Trays—Letter & Legal 
Easy access with rear suspension. 
Stacks to any height. 

Morrisharp Electric 

Pencil Sharpener 

Fast, self-starting. Cutting stops 
when desired point is obtained— 
choice of medium, fine, extra-fine. 
Morris Ash Tray 

HE-MAN size... Perfect for sales 
meetings...removable glass liner... 
matches newest style in steel office 
furniture. 


BERT M. Morris co. 


8651 WEST THIRD STREET, LOS ANGELES 48, CALIFORNIA 
In New York: 381 Fourth Avenue 
In Canada: McFarlane Son & Hodgson, Ltd., Montreal. Quebec 
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Provident Tradesmens Bank and Trust 
Company, Philadelphia’s fourth largest 
banking institution, with over $489 mil- 
lion in total assets. 

Only a handful of the 35  heavily- 
armed police officers were aware before- 
hand of the move of all trust funds of 
the merged institution to the previous 
Provident Trust headquarters, while 
other assets were shifted to the former 
Tradesmens Bank and Trust main of- 
fice, according to W. W. Delamater, 
vice-president of the bank. 

As shown in the photo above, how- 
ever, once barricades were set up along 
the streets between the two offices to 
bar traffic and pedestrians, little time 
was lost by 100 bank employees and a 
score of Brink’s workmen, who used five 
armored cars to complete the operation. 
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With all business forecasts pointing 
record year for travel in 1957, 
American Express Company is supplying 
banks with advertising and promotion 
materials for expanding the use of bank- 
ing services by a travel-conscious public. 

A new package of sales aids to pro- 
mote travelers cheques and other travel- 
banking services, such as 
vacation savings plans, regular savings 
accounts, safe deposit boxes, and auto 
loans has been designed by the company. 

Leaflets, counter cards, envelope stuf- 
fers, window displays and car cards are 
available to banks without charge. The 
package also includes newspaper adver- 


Complete travel promotion kit 
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tising mats, and radio and television 
spots. 

In the accompanying picture, James A. 
Henderson, assistant vice-president of 
American Express, shows some of the 
items to film starlet Kim Townsend. 
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Confederacy Rides Again 
Confederate-type bills have come into 
prominence again, at least in Roanoke, 
Virginia, where the First Federal Sav- 
ings*and Loan Association has cleverly 
tied them into a savings promotion. 
The confederate bills have replaced 





CONFEDERATE IN 


SAVINGS ! 





Clever monetary switch 


large, two- by five-foot replicas of U.S. 
dollar bills which appeared to be drop- 
ping from a man’s hand into a savings 
account book. 

Federal agents felt that the dollar 
bills looked too much like real cur- 
rency and insisted that the savings and 
loan association remove them from the 
sign to avoid prosecution under counter- 
feiting laws. The revamped sign, pic- 
tured above, shows what an ingenious 
adaptation First Federal made to avoid 
conflict with the law. 
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Banking Brevities 


An excellent example of good commu- 
nity relations was recently reported in 
the “Dream Street” column of the Daily 
News, New York City. Written by 
Robert Sylvester, the column was devoted 
to the “personal touch” in banking serv- 
ices at the Trade Bank and Trust Com- 
pany of New York City. Commenting 
on the friendliness of the bank’s 48th 
Street branch as seen through the eyes 
of a depositor, Mr. Sylvester noted that 
this informal method of doing business 
has caused him to recommend the bank 
to his friends. 


os 

“Cash-a-Thought” was selected as the 
name of the newly-installed suggestion 
system at the First National Bank of 
Fort Worth, Texas. Top award winner 
in the contest held to select a name for 
the program was Mrs. Lois Dyer of the 
bank’s credit department. She received 
$50 for her suggestion. 


. 

New Jersey graduates of state colleges 
or universities are eligible for two 
fellowships for graduate study recently 
authorized by The Howard Savings 


June, 1957 





Institution, Newark, New Jersey. The 
awards, carrying a maximum $2,500 
for a year’s study at the master’s level 
and $3,000 at the doctoral level, will be 
granted according to need. The graduate 
study may be taken in any field in which 
the recipient qualifies. 
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In taking inventory of umbrellas it 
loans out during spring and summer 
seasons, the Jenkintown Bank and Trust 
Company, Jenkintown, Pennsylvania, 
discovered that women are either more 
prone to lose umbrellas or that men are 
more apt to return borrowed items than 
are women. According to Treasurer 
Robert W.. Turner, the bank opened the 
1956 season with 15 ladies umbrellas 
and 10 umbrellas for stranded males. 


Facing the 1957 rains, he discovered 
that the entire supply of ladies umbrellas 
had vanished and eight reserved for 
the males were missing. Finding no 
solution to the problem, Mr. Turner has 
replenished both stocks with the hope 
of better returns this year. 
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Three years in the making, a film 
entitled, “Banking: New Horizons” has 
been released by the Bank of the South- 
west, Houston, Texas. Starring staff 
members in leading roles, the docu- 
mentary depicts the bank, its opera- 
tions and services. The 20-minute, color 
and sound film recalls the early days 
of banking in the area and brings the 
history up-to-date with the  bank’s 
occupancy of its new building. 























Beauty and Banking Efficiency 


in Our San Francisco Main Office 


provide a combination unequalled in the Western 
States—to prove that “Service comes First with 
First WestTERN’’—at local, state and national levels. 


Be sure to visit the beautiful new quarters for our San Francisco 
Main Office on your next trip to San Francisco. 


CALIFORNIA'S STATEWIDE INDEPENDENT BANK 


AND TRUST COMPANY 


OFFICES THROUGHOUT CALIFORNIA 





Member Federal Deposit Insurance Corporation 
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Fastest 
Growing Bank 
in the 
Rocky Mountain 
States” 


* American Banker's 


‘300 Largest Banks’’—1956 


Home Office 
Phoenix, Arizona 


FIRST 
NATIONAL 
BARI KK or arizona 


feo Oldest National Bank 


MEMBLR FEDERAL DEPOSIT INSURANCE CORPORATION } 














BANK SIGNS in 


BRONZE o ALUMINUM 
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Your bank's name in tasteful and enduring bronze 
or aluminum is a prestige-building ambassador. Names 
of your personnel on desk plates of impressive metal 


add dignity, too, 

INDIVIDUAL LETTERS 
IN ALL SIZES, METAL OR PLASTIC, 
provide ideal permanent signs for 
both inside and outside your build- 
ing. For finest metal signs, desk 
plates in metal and plastic, and 
display cases at most economical 
prices, write for our newest com- 
plete catalog today! 





DESK 
NAMEPLATES 





2” x 10” one line of copy, $7.50 
21,” x 10” two lines of copy, $9.00 
on bronze easel — other styles available 


“Bronze Tablet Headquarters”’ 


UNITED STATES BRONZE SIGN CO., INC. 


570 Broadway, Dept. BC, New York 12, N.Y. 
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Attracting Customers Via a Sidewalk Museum 
By Faye Henle 











In an era of increasing interest in 
public relations, bankers throughout the 
country are attracting new customers 
through utilization of their display win- 
dows. They have found that attention- 
getting exhibits of local or national 
events, hobbies, and collections of histor- 
ical material are an excellent means of 
attracting customers. 

Art haven. One of the pioneers in this 
field is the East River Savings Bank in 
New York City, which has been using its 
windows to advantage for 20 years. Its 
Rockefeller Center Branch, for example, 
has become known to New Yorkers as 
one of the city’s havens for the display 
of fine art. Just last Christmas for in- 
stance, the windows were filled with doll- 
like creatures that trace their ancestry 
to ancient door stops. The minikins, 
creations of Charlotte Thorndike North, 
are newcomers to the handicraft art. 
They were dressed as choir boys and 
ballet skaters, cowboys and skiers, and 
proved to be a striking way for the bank 
to say “Merry Christmas.” 

A few months before that, during the 
oppressive heat of late summer, lifelike 
dog's and ducks appeared to caper happily 
about the six large windows. Why the 
simulated ducks and dogs? They high- 


lighted an exhibit called “Dog Days” 
that was devoted to the animal paintings 
of the famed illustrator Ruth King. 

It has been an endless source of worry 
to energetic Dorcas Campbell, assistant 
vice-president of the bank, that working 
people have to fight their way through 
crowded museums on a Sunday if they 
wish to enjoy the fine arts. She feels 
strongly that beauty should be a vital 
part of everyone’s work-a-day world. 
That is why she tries to bring art to 
New York pedestrians. 

Ideal location. Miss Campbell has a 
prime location for her display window 
exhibits. Not only do the branch windows 
face one of the city’s busier thorough- 
fares, one that is constantly traveled by 
New York businessmen, office workers 
and shoppers, but they also provide a 
focal point for hundreds of thousands 
New York visitors. And, the bank has 
given her the use of street windows in 


its four other offices. She frequently 
utilizes these to supplement important 
exhibitions. 


Arouse public interest. From Manhat- 
tan’s galleries, too, the bank’s windows 
have drawn Africana and chess figures. 
Displays are also brought in from out- 
state and _ out-of-state points. From 


Branch has had many traffic-stopping displays in past two decades 


Educational exhibits have drawn enthusiastic response from the children 





Sculpture and paintings have been among the most popular 
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f upper New York state came the finest 
in glass from the Corning Glass Com- 
pany’s museum and from Newburyport, 
Massachusetts, she contracted Towle 
Silver Company’s fabulous collection of | 












Each customer’s check 
gets INSTANT IDENTIFICATION 
with SORT-0-NAMIC 


historical silverware. 

The East River Savings Bank has 
gone far beyond museum collections in 
its presentation of the arts. It has 
brought the beauty of New /York’s | 
Botanical Gardens mid-town; unlocked 
, the wardrobe room of the Metropolitan | 
Opera House to display original cos- 
tumes; borrowed prints from the Old 
Print Shop, and even transported a part | 
of Williamsburg, Virginia, to Manhattan | 
twice to show original crafts and photo- 
graphs of the area’s historical buildings. 

Miss Campbell seldom repeats dis- 
plays. “There is no need to,” she asserts. 
“My trouble is choosing from all of the 
wonderful forms of art to which I have 
access.” 

Business displays. Constantly she is 

amazed at the art that is found in big 
business. “One Christmas,” she recalls, 
“We wanted to show the evolution of 
the Christmas card. We discovered that 
it had been done for us by Hallmark in 
} a collection all of their own. This com- 
pany was willing to spend a great deal 
of money to provide us with three dimen- 
sional Christmas scenes taken from and 
displayed with the original cards.” 
S Calendar art can be esthetic, too, and 
the bank produced a display of this 
work, using as examples an outstanding 
1 collection from the Esso Standard Oil 
Company. 

Of course, if there is anything a bank 
truly enjoys, it is educating people about 
money. Can art lend itself here? With 
ingenuity, it can. The bank has shown 
ancient coins that were all beautiful 
examples of sculpture. Yet, they did not 
choose the coins for this exhibit indis- 
, criminately. Instead, they emphasized 
! coins embossed with beehives—the sym- 
; bol of the East River Savings Bank and, 
‘ since the early days, the symbol for 
industry and thrift. Cartoons and money? 
Here a collection of the syndicated Penny 
cartoon strip was selected with all of the 
illustrations shown devoted to humorous 
antics involving money. 

National collections. Commemorative 
window displays have celebrated such 
events as National Book Week; national 
elections via a display of Constance 
Naar’s portraits of presidents; West 
Point’s Sesquicentennial, marked by a 
parade of toy soldiers, and a showing of 
guns that had belonged to famous gen- 
erals. 

Sometimes, even people are honored in | 
this fine arts gallery. Possibly because 
one of the bank’s former presidents was 
responsible for bringing opera singer 
, Enrico Caruso to the United States, a | 
collection of Caruso memorabilia was 
shown complete with costumes borrowed | 
from the Museum of the City of New | 


York and the New York Opera Guild, | 
sauce with “site sec posi a | T i E T  ] D D Cc ve] M P he ad Y, i " Cc. 






000 
FIRST NATH NAL Ne. 
ANYWHERE, U.S.A. te 


ANYWHERE. 


Pay TO THE 


ORDER OF DoLiars 


JANE Dor 


14-978 


And there’s an instant pick-up in 
efficiency in your bookkeeping 
department as soon as you begin using 
the Todd Sort-O-Namic system of 100% 


‘on-premises’ imprinting of checks. 


Sort-O-Namic cuts mis-sorts, mis-posts, 
mis-files by 85% and reduces 
training time for central proof machine 


operators by 20%. It increases 





job satisfaction of all check-handling 
personnel. The benefits in speed 

and accuracy are passed along to your 
customers and come back to you in 


the form of increased business, profits 


and prestige. 








graphs lent by the bank’s own staff. | Subsidiary of BURROUGHS CORPORATION 
The theater has been feted in these . 
windows; once with a showing of colored ROCHESTER 3, NEW YORK 
pictures depicting plays by William 
fl Shakespeare. Such public institutions as | SALES OFFICES IN PRINCIPAL CITIES 





the Boy Scouts and the New York Public | 
Library have also been honored. 
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150 VANDERBILT AVE. * WEST HARTFORD, CONN. 


The modern Money Order 
System with the convenient 
Mailing Envelope attached! 

@ Triplicate forms in snap-apart style. 


@ One-time carbon provides legible 
copies. 
Send for Samples 


Cutts LOOO Ine. 


Please send ENVO-CHECK samples. 
NAME 





BANK 





ADDRESS 
Clip this coupon to your letterhead. 








Today’s Need for Cost Accounting 
By Albert H. Cloud, Jr. 


Controller, Texas Bank and Trust Company of Dallas, Dallas, Texas 
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In addition to strong internal expan- 
sion of activity within our individual or- 
ganizations, we as bankers are entering 


| new phases of externa! competition which 


are presently, and will in the future 
increasingly, challenge the ability and 
initiative of our individual managements. 

In the first place, our managements are 
faced with increasing competition from 
such institutions as mutual savings, 
banks, building and loan associations, in- 
dustrial banks, credit unions, and finance 
companies, as well as the governmental 








A. H. CLOUD, JR. 
Cost information vital 


agencies which extend certain types of 
credit. 

In the second place, we are faced with 
increasing competition from individual 
banks in our banking system. The con- 
traction of our economy has also ex- 
panded bank competition from the con- 
dition of yesterday where banks were 
competing with banks within their own 
community to the point where we are 
competing with banks in communities 
hundreds of miles away. 

Higher costs. What has been the re- 
sult of this increased activity and keen 
competition? The 1956 edition of “‘Trends 
in Bank Costs” published by the Bank 
Management Commission of the Amer- 
ican Bankers Association presented these 
facts and opinions: 

(1) In 1954 operating expenses, ex- 
cluding Federal Income Taxes, exceeded 
gross income reported for any year prior 
to 1950. 

(2) In 1954 gross operating earnings 
increased by two hundred ninety million 
dollars over 1953, while expenses in- 
creased by two hundred sixty-two million 
dollars, or ninety percent of the increase 
in income. 

(3) If earnings should decline, it 
would be very difficult for banks to cut 
operating expenses to an appreciable 
degree. 

Cost accounting will not by itself solve 


the problems which I have mentioned. 
However, it is a means towards achiev- 
ing that end. One of the major problems 
today is to establish efficient, standard- 
ized, simple, and practical cost systems 
in our individual banks which will give 
managements well-founded answers to 
some pressing questions. 

“How much does it cost?” “What’s the 
tariff?” These are questions we hear 
asked, and ask, every day as we partici- 
pate in the age-old practice of bartering 
for goods and services. Yet, I dare say 
that not five per cent of the people read- 
ing this can tell me, or anyone else, par- 
ticularly their management: How much 
the bank’s deposits cost—by type; how 
much loans cost—by type; how efficient 
the operating departments are; how much 
customer services cost. 

Today we have a wealth of material 
published on the subject, and I mean 
particularly the N.A.B.A.C. publication, 
“Bank Costs,” which explains a bank cost 
system that can be carried as far as de- 
sired. That is, a bank can stop at any 
point and still realize valuable, useful, 
necessary information for its manage- 
ment. The expense involved in installing 
such a cost system is relatively negligible, 
and will be more than recovered through 
advantzges inherent in the system. 

Proper charges vital. We must dis- 
continue the practice of basing our 
charges for services rendered entirely on 
competitive charges, which can be com- 
pared to the story of the jeweler who set 
his clock by the factory whistle, which 
was blown by the factory worker who set 
his watch by the jeweler’s clock. Bankers 
must no longer pay for their deposits 
through “loss-leader” services. Our serv- 
ices are vital and 


necessary, and we 
should be compensated at cost plus a 
profit. And even though competition 


forces us to set service fees at certain 
rates, how can we set competitive fees 
without knowing the potential loss in- 
volved which must be recovered else- 
where? 

The result of such ignorance, partic- 
ularly in current periods of rising oper- 
ating costs, is to “milk” the fund-using 
functions to compensate for service 
losses. Thus we either sacrifice the liquid- 
ity of our bank through over-extended 
assets, or we charge the borrower a 
higher rate of interest than he deserves 
to pay. In any event, dependirz upon 
whether service charges are too high or 
are too low, you and I may be sending 
either the depositor or the borrower to 
our competitive neighboring bank, and I 
use neighboring bank to mean any bank 
in these closely-knit United States. 

In summary then I would say that in 
our fast-moving economy, we are con- 
tributing to the potential downfall not 
only of our individual banks but also of 
the entire banking system unless we make 
available to our managements accurate, 
timely cost information. 
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Make their jobs worth more to them... 
with Hartford group insurance 


(Now for firms with as few as 10 employees) 


You needn’t be “big business” to offer 
present and potential employees the 
attractive “fringe benefits” of group 
insurance. 

Even if you have as few as 10 to 24 
employees* you can now take advantage 
of Hartford group insurance plans—with 
the same kind of benefits formerly 
available only to larger companies. 
Benefits that boost employee morale... 


*In Florida the minimum is 15 


Year in and year out you'll do well with the 


Hartford Fire Insurance Company Group nis age 


Hartford Fire Insurance Company 
Hartford Accident and Indemnity Company 
Hartford Live Stock Insurance Company 


Citizens Insurance Company of New Jersey 
Hartford 15, Connecticut 


June, 1957 


New York Underwriters Insurance Company 
Northwestern Fire and Marine 


Twin City Fire Insurance Company 


attract and keep better people...reduce 
costly turnover...help increase your 
organization’s productivity — and profit! 

Hartford group insurance plans for 
small business provide for the following 
benefits in any combination you choose: 
payment of hospital room and board ex- 
penses... miscellaneous hospital expenses 
...doctor’s fees for hospital visits...sur- 
gical expenses...maternity 





care expenses... major medical expenses 
...weekly income for disabilities resulting 
from accidents and sicknesses. 

Both you and your employees stand 
to benefit by Hartford group insur- 
ance. Call your Hartford Accident and 
Indemnity Company Agent or an 
insurance broker for details. Or fill in 
and mail coupon. 








New York 38, New York 


Insurance Company 
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Minneapolis 2, Minnesota 


Hartford Accident and Indemnity Company 


Hartford 15, Conn. Dept. ABC-6 
Please send us more information on. how we can 


protect our employees with Hartford’s new group 
insurance plans. 


Name 





Company 





Street 





City Zone State 























A Cross-Country Look at New and Remodeled Bank Buildings 


Exterior designs add beauty to communities throughout the country 
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the building. 


Phoenix, Ariz.—The newest and largest branch of Valley National Bank is this Indian-Central office. Constructed of 
native stone, the building is designed in Southwestern Indian motif, inside and out. Interior decor includes a 51 x 8 foot 
stained glass panel backing the bank’s 12 teller windows. 
Three drive-in windows are covered by a protective canopy, lending balance to the low, modern branch 


Twenty-four frosted skylights diffuse sunlight throughout 
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Albany, Ga.—Pink face brick of Georgia clay is com- 

bined with varied-aggregate precast stone on First State 

Bank’s new building. A mezzanine and second floor are 
included. A canopy connects three drive-in windows 
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Bank Building Corporation of America 

McHenry, Ill.—This attractive Colonial style building was 

recently completed for the McHenry State Bank. The early 

American theme is followed in the interior finishing of the 
building. It is completely air-conditioned 
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Louisville, Ky. A square clock tower highlights the flowing 

exterior lines of the new 23rd and Market Street branch of 

Liberty National Bank and Trust Company. Parking and a 
drive-in window are added services at the new building 


Roanoke, Va. A convenient drive-in window is one of the 
features of the new Northwest Branch of The Colonial- 
American National Bank. Complete banking facilities 


are provided in the air-conditioned branch 





HAMILTON NATIONAL BANK 








Maximum use of natural and man-made light is employed at the West Knoxville Branch of the 





Knoxville, Tenn. 
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Hamilton National Bank. A window wall in the front of the building teams with a complete ceiling of light in the 


banking room, dispelling all shadows in the working areas. 
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Modern fixtures add to the spaciousness of the lobby. 


Burroughs Clearing House 











S ae, ESD Ue 


| 
, 


use 





ae 























-_ ~ 


New Britain, Conn. The new West End Branch of the New Britain 
National Bank has been built to accommodate future expansion. Two 
drive-in teller windows front on a large off-street parking area. The 
extended entrance canopy adds to the beauty and functionality of 
the building. Note the large expanses of glass area. 








RIVERSIpDE TRUST COMPANY. 
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Hartford, Conn. A new facade of Indiana lime- 
stone joins two buildings of dissimilar design 
at the main office of the Riverside Trust Com- 
pany. Dark block letters of the trust company’s pibiatete so 









name present a striking contrast against the Grand Rapids, Mich. Modern use of an identifying pylon in contrast 

smooth light face of the building. A large medal- to the low lines of one-story building design has been ably carried 

lion draws attention to the modern building out in the new State Street office of the Central Bank. Mahogany 
entrance. The facing covers three floors wainscoting and fixtures highlight the interior of the lobby 
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Newberg, Ore. Brick veneer, trimmed in opalescent 
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Dermott, Ark. Stacked brick and contrasting ledge rock add to 


the modern look of this dual purpose building that serves the granite, highlights the clean-cut exterior of the 
Dermott State Bank and the Dermott Insurance Agency. Drive-in recently-opened Newberg Branch of the United States 
teller facilities and off-street parking have been included National Bank, Portland, Ore. Parking is provided 
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New York, N. Y. A six-month face-lifting job on the Takoma Park, Md. Light and dark brick team with aluminum 
16lst Street Branch of the Bankers Trust Company re- trim to add to the impressiveness of the new building re- 
placed an ornate stone facing with this new porcelain cently completed for the Suburban Trust Company, Hyatts- 
exterior. New window design provided large display ville, Md. The building houses administrative offices and 
areas. The interior has also been completely remodeled a branch office of the bank in four spacious floors 
June, 1957 35 





While you were walking the dog 


last night... 


... Continental Illinois’ night staff processed 


15,000 cash items 


Some nights a man is specially happy to 
have a dog. Let’s say last night was such 
a night—soft, still, fresh with new summer. 
You went out at 10 o’clock, and walked 
longer than usual. Say, a half hour. 

In those thirty minutes, the night staff at 
the Continental processed a total of 15,000 
cash items—about 500 per minute! 


’Round-the-clock service with speed like 
this explains why many a check mailed to 
the Continental in the afternoon by banks 
from coast to coast becomes available funds 
the following morning. 

Wouldn’t such service be helpful to your 
bank and your customers? Why don’t you 
take advantage of it? 


CONTINENTAL ILLINOIS NATIONAL BANK 


and Trust Company of Chicago 
Lock Box H, Chicago 90 


Member Federal Deposit Insurance Corporation 
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Creation of industrial payrolls has brought new prosperity to the bank and the community 


IN RURAL TENNESSEE 








PERATIO 
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Sparking an economic comeback in its area, a country bank 
finds that industrial development work brings big returns 


By 
WILLIAM PARKER 


President, Citizens Bank, 
Lafayette, Tennessee 


Wu. I grew up in this commu- 
nity, ours was a_ reasonably 
prosperous county that de- 
pended for its cash income principally 
upon tobacco growing. Tobacco is a 
crop that requires considerable farm- 
ing skill, and also it exhausts the fer- 
tility of the crop land much sooner 
than do most other crops. In conse- 
quence of these drawbacks, the agri- 
cultural income of our county tilted 
downward perhaps forty years ago. 
When government crop price supports 
subsequently brought acreage allot- 
ments that greatly decreased the quan- 
tity of tobacco that our farmers were 
permitted to grow, this completely 
upset our economic apple cart. Income 
and population began a steady de- 
crease, with results that every busi- 
ness felt in its volume and profits. 
Population decrease is an abstract 
term, but its effects upon a community 
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Macon County Opens 
New Industry Drive 
Can't Afford Loss Of Young Men 


At $2,500 A Head, Leaders Say 
By NAT CALDWELL 
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Macon Banker 


Leader Of Drive 


Gave County First Shove Toward Top With New Payrolis 


By NAT CALDWELL 

A 72-year-old banker and a 45- 
year-old promoter composed the 
team that gave Macon County its 
first shove to the top of Middle 
Tennessee rural counties in at- 
tracting industry. 

The banker, Will Parker, ad- 
mittedly “close with his deposi- 
tors' money,” and the promoter, 
Will Hall Sullivan, have acquired 
a Southwide reputation. 

Jointly, they have just com- 
pleted the financing, running into 
the millions, of rural telephone 
co-operatives supplying service to 
50,000 farm homes covering a 
quarter of the hill area of Ten- 
nessee and Kentucky. 

It all started when the then 
middle-aged banker sent a 19- 
year-old boy to Washington “to 
beg the late Sen. George Norris 
to help get some federal money 
to finance some rural electric 
lines.” 

“Senator Norris helped in a big 
way,” said Banker Parker. “He 


to come back. And, while he was 
in town on the second trip, the 
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In between such joint enter- 
prises, Parker has pushed the 
barik's deposits to $3,500,000, kept 
the money “loaned out safely ard, 
profitably to stockholders.” and, 
he team of Parker’and Sullivan 
has “schemed” to get industry 
for Lafayette. 

Parker also back-st6pped Ew- 
ing Hosking, Tri-County’s pre- 
sent day manager, when he con- 
ceived the idea that it was time 
for the power system to get into 
the industry recruiting business. 

“We decided it was high time 
to take a hand in creating some 
new jobs,” Hoskins said. “The 
only way you do that is to ob- 
tain industry.” 

“We had lost around 3,500 cus- 
tomers, after borrowing t h e 
money from REA to build ser- 
vice for them,” he continued 
“They had moved out, because 
they had to. There were no jobs 
for them in our area.” 

TVA, which always before has 
looked with a cold eye at such 





d by co-ops, approved the 
plan of Hoskins, Today President 











Parker and Tri-County manager 





are anything but abstract. It affected 
us in the same way, I suppose, that it 
hits other areas. The old folks for the 
most part remain here. So do some of 
the younger generation, enough of 
them to run the family farms and fill 
the jobs offered by local businesses. 
But every year sees some of the young- 
sters pull up stakes and head for the 
big cities where better jobs are avail- 
able. All too often, the ones who go are 
the most alert, ambitious, and poten- 
tially able. 

Measured in dollars, this is a heavy 
loss. Even now, when we have made 
substantial progress in improving the 
opportunities here at home, Macon 
County loses about 100 young men a 
year—most of these to out-of-state in- 
dustry. At $2,500 a head, the bare cost 
of their high-schooling to the state and 
county, this loses our county $250,000 
a year. In terms of the contribution 
these 100 young men could make to 
the economic and social development of 


The drive to attract more industry 
has aroused statewide interest 
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Mr. Parker (left) and W. H. Sullivan, utility executive 


Comprise formidable team in uncovering industrial prospects 


the community if employed produc- 
tively here, the loss is immeasurably 
greater. 

It would be a great satisfaction if I 
were able to state truthfully that our 
bank led the way to quick local recov- 
ery by identifying the disease and ap- 
plying a cure. The truth is less flatter- 
ing, and less simple. Our bank has 
played a substantial part in what has 
been accomplished thus far. It will, we 
are confident, continue to take at least 
its share in the future efforts which 
will-doubtless be made. But we cannot 
claim all or even most of the credit. 


URPRISINGLY, the first shove in 
the right direction came because a 
19-year-old farm boy who lived a mile 
or so beyond my place in the country 
made up his mind he was going to have 
electricity. The public service company 
saw it otherwise, and several of us 
local elders agreed that the idea doubt- 
less was impractical. But the farm boy, 
Will Hall Sullivan, kept trying until 
we began giving him some belated as- 
sistance. 

Eventually he kept banging away 
until he got the Tri-County Electric 
Membership Corporation organized as 
a co-op and functioning to bring power 
to an area a hundred miles long on 
both sides of the Kentucky-Tennessee 
border. By then, we had pitched in 
with some help on various aspects of 
the financing and organizing. Sullivan 
became manager of Tri-County, and 
I have been president ever since it was 
set up. Today we have 20,000 power 
customers. Incidentally, there now are 
75 people employed in Macon County 
by Tri-County, representing a net gain 
of almost this many jobs. 

Everyone knew our community 
needed modern telephone service, but 
nobody did anything about it. The 
same man who had built up our elec- 
tric company set himself the task of 
developing a telephone cooperative. 
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This time, our bank was receptive to 
the idea rather sooner than before. We 
helped with the financing in several 
ways. The project concluded with a 
successful, modern telephone system 
in four units, three in Tennessee and 
one in Kentucky, covering an area 150 
miles long by at least 60 miles wide 
that is one-fourth of the hill area of 
the two states and supplying service 
to 50,000 farm and city subscribers. 
Local employment of the telephone 
co-op is 24, as compared to 3 who 
worked for the old telephone company 
that it replaced. 

It was during the first decade of the 
power co-op that we began an active 
program of promoting industry in the 
county to create jobs. It started be- 
cause the company discovered it had 
lost 3,500 customers after borrowing 
money to build service for them; this 
was the then normal population shrink- 
age of the community. These people 
had been forced to move by the fact 
that there were no jobs here for them. 


Sullivan brought this situation to 
our attention, and we agreed to do 
what we could to help him bring some 
industrial employment to town. We 
had had a taste, a very small taste, of 
industrial payrolls for the first time 
when the electric line construction 
crew of 25 men came to town back in 
the ’30’s. Literally, that was the first 
new money that had come to town as 
payroll in the memory of the oldest 
living inhabitant. 

After considerable digging, our 
team uncovered a manufacturer of 
textiles and garments who was look- 
ing for some additional capacity. He 
was willing to consider Lafayette as 
a plant site if the inducements were 
right. We raised enough money locally 
to provide a five-acre site and build a 
small plant. Then, because by this 
time we knew we were dealing with a 
completely trustworthy individual who 
intended to go ahead for the sake of 
the added production rather than 
merely the bonus money, we deeded 
the site to him, and turned over the 
cash to him. He used it for part pay- 
ment on the total outlay for a big 
plant several times the size our money 
would have bought. 

This brought new industrial load to 
the electric power lines, and also it 
brought new business to the bank. Our 
relationships with the new factory 
have been satisfactory from the start, 
and our deposit totals have increased 
accordingly. The manufacturer as- 
sures us that he is more than pleased 
with this plant and the people work- 
ing there. His labor, predominantly 
high-school graduates, makes a mini- 
mum of seconds and a maximum of 
first-line merchandise, he reports. One 
recent Christmas the newspapers re- 
ported that President Eisenhower on 
a shopping trip purchased an item of 
lingerie for his wife. Word got back 
rather promptly to the manufacturer 


The bank has had a 650 per cent gain in resources since 1940 
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Bank aid to shirt factory included participation loans, and the purchase of a small block of stock 


Compared with virtually none a decade ago, there are now 1,200 industrial jobs in the county 


and he lost no time in notifying his 
local management that the Lafayette 
plant had produced this item. Next day 
the local drugstore window displayed 
an identical garment, with the news 
that this was Ike’s Christmas present 
to Mamie. Employee morale soared, 
and has remained high. 

With the garment factory operat- 
ing, it became evident that we could 
and should bring some more industry 
to town. It was equally evident that 
the most desirable plant would be that 
which would contribute income to as 
large as possible a fraction of the 
total community. That led us to look- 
ing for a dairy products processor, 
because vigorous promotion of milk 
production for diversified farming had 
increased the county’s milk supply to 
a level that would sustain a plant of 
modest size. Here, again, teamwork 
between the electric co-op and the 
bank helped build up support through- 
out the community. Soon we had a 
cheese plant built and operated by a 
nationally known food manufacturer. 
This, in turn, gave dairying a boost 
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among the farmers, so that today the 
dairy cattle population of the county 
is rising at a steady rate. 

To any country banker, the conse- 
quences to our institution hardly need 
describing. We obtained the payroll 
account of the dairy processor, with 
a comfortable balance, and the milk- 
check account likewise. Pay checks to 
the employees and milk checks to the 
farmer patrons come straight back to 
the bank, creating business activity 
throughout the community. Our de- 
posit totals took a quick upward jump, 
and we have retained this gain plus 
much more from growth in milk pro- 
duction and plant capacity. 


EANWHILE, a local young man 

was working to create a hard- 
wood flooring manufacturing business. 
We loaned him as much money as we 
could, and subsequently helped him ob- 
tain some additional capital financing. 
That enterprise has expanded until it 
includes not only a prospering floor- 
ing plant, but also some closely re- 
lated facilities that are doing equiva- 


lently well. Today it has a substantial 
payroll, buys rough lumber from local 
sawmills and sawlogs from local wood- 
lot owners, and is bringing a sizable 
increase to the income of our area. 
Early in our drive for industries, 
the Macon Industrial Corporation was 
formed to carry the ball, and to pass 
the hat when money is needed. Like 
most other solvent citizens of Lafay- 
ette, we have contributed to this group 
whenever it has gone into action to 
obtain new payroll sources for our 
town, generally with outstanding suc- 
cess. One of its early promotions was 
another agricultural processing plant, 
a unit to process strawberries, which 
had become a considerable crop in the 
county and needed better markets for 
the berries to assure that more farm- 
ers would add still more acres. This 
plant went along well, and it processes 
much of the local crop every season. It 
has the obvious shortcomings of any 
single-crop, short-season payroll, but 
it serves a useful purpose. More re- 
cently, it proved to have additional 
See BANK OPERATION BOOTSTRAP—Page 92 
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ANKING today is extremely com- 
petitive, and it is more vital than 
ever for the individual institu- 

tion in this field to do a good selling 
job, including advertising that has 
real drawing power. 

At County Bank and Trust Compa- 
ny we are faced with keen competition, 
and a number of months ago we saw 
a need to liven up our promotional 
program. We decided that we wanted 
a trademark that would immediately 
be associated with the bank, as the 
Campbell Kids are with soup and 
Reddy Kilowatt is with electricity. 

In January of last year Eugene C. 


As a focal point for all of its sales messages, 
the bank hit upon a human little figure 
denoting speed and efficiency 


By 
JACK COUGHLIN 


Director, Advertising and 
Public Relations Department, 
County Bank and Trust Company, 
Passaic County, New Jersey 


Auryansen, account executive from 
our Paterson advertising agency, 
Force, Inc., and I began to put our 
heads together to come up with a new 
approach to County Bank’s adver- 
tising. 

We agreed that the County Bank’s 
strongest “selling point” is the fact 
that there is a wide range of services 
available, all of which can be trans- 


The trademark is incorporated in every ad, has a wide variety of other uses 


Promotion tea: 
MINUTE MAN BANKING 


acted with a minimum amount of time 
and effort on the part of our custo- 
mers. We felt the ideal focal point for 
our advertising and public relations 
would be a light-hearted, distinctive 
and, if possible, human trademark 
epitomizing our “selling” message. 
The only problem which remained was 
to find such a trademark. 

After several false starts, we dis- 
covered our symbol through an analy- 
sis of the history of our location. Pass- 
aic County, and Paterson in particular, 
is steeped in the Colonial tradition. 
Washington and his Army were in 
the area frequently during the Revolu- 
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The Minute Man, sketched by cartoonist George Wolfe, has been an immediate hit 
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tionary War. In fact, the city of Pater- 
son was founded near the end of the 
18th Century by Alexander Hamilton. 

In discussing this period and its 
predominant figures, we hit on our 
logical trademark ... the Minute Man. 
He is well-known by all from their 
earliest school days; he is a somewhat 
romantic and heroic character; he has 
a definite tie with our base of oper- 
ations; and most important, he is 
universally accepted as a representa- 
tive of speed and efficiency. 

Having settled on our trademark, 
we decided he must be treated in a 
light manner. So we commissioned 
George Wolfe, the cartoonist whose 
work regularly appears in publications 
such as the Saturday Evening Post 
and This Week Magazine, to render his 
interpretation of the County Bank 
Minute Man. His sketches made an 
immediate hit with all members of our 
organization who saw them. And so 
“Minute Man Banking’”’ was born. 

Our next step was to introduce the 
Minute Man into our advertising and 
public relations. We felt the wisest 
course would be a gradual one, the 
results of which could be evaluated 
along the way. 

The first public appearance of the 


Tangible results have been traced 
to the new symbol 


Minute Man was during the advance 
publicity for the opening of our 
seventh neighborhood office. The 
George Wolfe sketches were used in 
newspaper ads, on posters and in 
direct mail pieces. In addition, we 
hired actors to dress in Minute Man 
costumes and roam the surrounding 
area, both on foot and on horseback, 
distributing literature. For the entire 
first week, the bank guards were also 
similarly costumed. 

The interest aroused was quite 
gratifying, and both the opening and 
the Minute Man were notable suc- 
cesses. On the strength of this, we felt 
confident in expanding the Minute 
Man’s use into the regular County 
Bank advertising. 

At this point we had the first of 
a series of conferences with artist 
Wolfe, account executive Auryansen 
and myself. At these conferences we 
attempt to plan out the various poses 
and situations in which the Minute 
Man is to appear. At the present time, 
we are making use of approximately 
30 different poses to cover a multitude 
of themes and services, and we expect 
others to be drawn as the need arises. 

The Minute Man’s most obvious use 
is in our newspaper advertisements. 
Today the Minute Man is incorpo- 
rated into every County Bank ad, 

See MINUTE MAN BANKING—Page 96 
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Intensified promotion by insurance firms 
has served to highlight... 
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NCREASED promotion by insur- By arrange to have all his policies (entire 
ance companies of a pre-authorized EDITH H. GOODMAN family, or life, sickness and accident, 
check plan of premium payments - and annuities) paid by one check each 
has evoked fresh opposition from or- month which the insurance company 
ganized banking, and brought the con- customer authorizes his bank to honor draws. The customer is saved the 
troversial issue very much in the lime-___ this withdrawal. bother of premium notices, writing of 
light. The purpose of this article is to The result can be visualized as a sort checks, remembering to mail pay- 


present the varying viewpoints from of inverted pyramid with the customer ments, and worry about forgetting 
the vantage ground of an impartial (happy) at one angle, life insurance payments and having policies lapse. 
onlooker. companies (happy) at the other top In many plans the customer saves in- 

Although the names and details dif- angle, and at the bottom angle the’ terest otherwise charged on premiums 
fer, basically the insurance plans are banks (quite unhappy). Following are smaller than annual payments, yet he 
alike and call for authorization by the the reasons behind these opposing atti- only needs to pay 1/12th of the total 


customer to his insurance company to _ tudes. amount at one time. This installment 
draw a monthly check or draft against From the customer’s viewpoint: arrangement often enables a customer 
his checking account in the amount The customer has some advantages to take out larger policies than he 


of 1/12th of his annual premium. The’ under these automatic plans. He can _ could afford otherwise. 


In limited operation for over 20 years, the pre-authorized check payment plan has “snowballed” recently; 70 pins: 
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AMERICAN BANKERS ASSOCIATION 


Draft Plan for Paying Insurance Premium 
and Other Instalment Payments 





In 1954, and again in April 1956, the Bank Manag Co , after considerable 
study, issued statements advising the member banks against acceptance of various plans whereby 
insurance companies and others draw drafts against customers’ checking accounts to pay insur- 
ance premiums and other instalment payments. It has been the expectation of the issuing com- 
panies that these drafts (now called pre-authorized "checks") would be treated as cash items 
through the check collection system. , 





Since April 1956, there has been a continuing effort on the part of many insurance com- 
panies to promote the pre-authorized "check" plan. During the past year, several extremely large 
and influential insurance companies with offices throughout the nation have announced their intention 
to promote this method of collecting premiums, Thése companies because of their size and impor- 
tance--and in many instances because of balance consfderations--have been successful in gaining 
acceptance of their plans by most of the banks in which they maintain good accounts and, to some 
extent, by other banks. Because of the acceptance of these plans by a number of large banks, it has 
been represented that the majority of the banks now generally approve of these plans, The fact of 
the matter is, however, that while many banks have felt it advisable to accede to insurance company 
requests, the vast majority of such banks still strongly oppose these plans in principal and will only 
accept them on a very selective basis. 


The above-mentioned representations led to a number of letters being received by the Bank 
Management Commission from banks all over the country inquiring about the Commission's cur- 
rent position. In view of these inquiries and the developments during the year, the subject of pre- 
authorized "check" plans was again discussed at considerable length at a recent meeting of the Bank 
Management Commission. At that time the entire problem was reviewed to determine whether there 
were any reasons for the Commission to change its stand of prior years. 
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However, basically the plans remain the same. They do not provide for notifying the depositor each 
month of the drawing of the "check," and consequently, overdrafts and returns are likely to increase. 
The proponents of these plans advocate permitting the bookkeepers to pay these items without any 
checking whatsoever, but this would tend to laxity in the payment of regular items, The procedure 
for properly paying these "checks" is cumbersome and the cost of handling is greater than that of pay- 
ing reguiar checks; and this cost can reasonably be expected to increase if more and more insurance 
companies and other concerns adopt these plans, Some banks, recognizing these additional costs, 
have already instituted charges for these special items. However, the insurance companies, for var- 
fous reasons, feel that a charge by the bank for this service largely defeats the purpose of their plan. 


One further factor of concern to the Commission is the introduction into banking system of an 
instrument which is susceptible to forgery and yet most difficult to detect. Bookkeepers, of course, 
with only a printed signature to go by will have no way of determining whether these pre-authorized 
"checks" are valid or not. It is true, of course, that most insurance companies indemnify the drawee 
bank against losses from forged checks but, in most cases, only if the bookkeepers have taken the 
precaution to verify that the checks are drawn to the order of the issuing company. This presents 
complications as ordinarily bookkeepers are not required to verify that checks are payable to a par- 
ticular payee. 


The Commission's chief concern is the almost certain probability that these plans will spread 
to many other types of businesses if the insurance companies are successful in getting widespread 
adoption of their plans. The possibility of having a substantial quantity of depositors’ checks drawn by 
third parties is a matter of deep concern to the Commission as we believe it to be fundamentally 
wrong for the depositor, in a sense, to lose control of his account and operationally wrong from the 
point of view of the banks. 


In view of these factors and with due regard for the developments of the past year, the Com- 
mission once again cannot recommend to member banks the general acceptance of these plans. It is 
interesting to note that Just within the last few days the Country Bank Operations Commission of the 
American Bankers Association, looking at the problem primarily from the point of view of the smaller 
banks, expressed similiar disapproval of pre-authorized "check" plans. Furthermore, from informa- 
tion that we have it is very evident that most of the banks in the country are still definitely opposed to 











6 EOWAED CODPER Vice Pre BANK MANAGEMENT COMMISSION 
THE PHILADELPHIA NA 
ADELPHIA 


OUVER L. DALAVMPLE Vice Preetiont ang Cashier 
SEATTLE-FIRST WATIO 





PwiLiy H. CORDES, A 
MePSENTAL MEINOH 4. WASHINGTON San FRANCISCO 
mPany. C 





f dice Presdent 
ALLIEN WW, COTTE. Vice President and Costner  WHLLIAM W. GREERFLELD. vice F pce 
ECURITY.F/NST NA SEPURLIC NATIONAL BANK u 
TER AS WHITE PLAINS 









A eeamen. © 
PO MERCHANTS ST 
«SBLEG 


DALE CRITSER event and GEORGE A GUERDAM Vice Presdert ane Commer tm 
FOURTH Na 1 WICHITA FIRST NATIONAL CITY BANE OF NEW YORE F 


wichita KANS A wat STREET NEW YORK s " 











This review showed that there have been several operating improvements, and a number of 
the plans do meet many of the operating objections that were first cited by the Commission. 
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Above, the American Bankers Association states its position on pre-authorized checks 


How popular these automated plans 
can be with customers was pinpointed 
recently when an Ann Arbor, Michi- 
gan, bank sent notices to its depositors 
that it would discontinue pre-author- 
ized check plans. The following day 
brought so many phone protests that 
the bank kept the service. 


insurance companies now promote it 
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A variation of these plans is the 
postdated check plan where the policy- 
holder sends the insurance company 
a set of postdated signed checks, which 
the company deposits as the premiums 
fall due. This is used in Canada, and 
to some extent in the United States. 

The main drawback in the plans to 
the customer is that the companies do 
not send notices of withdrawal and 
the customer must remember to deduct 
the monthly amount in his checkbook. 


ROM the insurance companies’ van- 

tage point: 

Although for more than 20 years a 
few life insurance companies, mostly 
in the Southwest, have had in opera- 
tion plans for premium collections 
through banks (usually on a monthly 
basis) it is only in the past five years 
that the idea has boomed across the 
country. Plans have snowballed until 
now there are 70 insurance company 
adherents using this method, among 
them some of the largest companies. 

Each life company has its own name 
and plan, but almost all stress the auto- 
matic payment in name and selling. 
For example, Commonwealth Life calls 
its plan Bank-O-Matic Insurance; 
John Hancock’s is Premium-atic Plan; 
New York Life’s is Check-O-Matic 
Plan; Prudential has Pru-Matic; Mas- 
sachusetts Mutual’s is Triple-M-Plan, 
and Mutual of New York is a natural 
play of words in MONY-Matic Plan. 

Perhaps the reason the plans have 
spread so quickly is that it gives insur- 
ance a new merchandising gimmick, a 





new approach. As Mutual of New 
York has said: 

“Competition for the wage earner’s 
dollar is increasing. The percentage 
devoted to savings is decreasing. Per- 
sonal insurance is today one of the 
most widely held properties in the 
country. A greater number of people 
own more total protection than ever 
before in history. Yet there’s a para- 
dox: in relation to today’s earnings, 
living costs and size of family, the av- 
erage American is not as adequately 
protected by personal insurance as he 
should be. 

“The competition comes not so much 
from other companies in life insurance 
business, but from the merchants of 
tangible consumer products. Our prod- 
ucts are dollars for future delivery. If 
we want to improve the attractiveness 
of that product, we must use the very 
latest and best marketing methods and 
tools. New methods must be tested 
and proved, then adopted as part of 
our marketing procedure. 

“The climate for insurance selling is 
changing. Increased earnings of the 
‘blue collar’ worker, high tax rates, the 
expansion of group coverages, install- 
ment buying, the extended economic 
boom, the growth of social security... 
all these are affecting the sale of per- 
sonal insurance.” 

Other benefits reported from the 
automatic plans by insurance com- 
panies are savings in clerical and pos- 
tal costs with the elimination of mail- 
ing premium notices. Pre-authorized 


See PRE-AUTHORIZED CHECK PLAN—Page 100 
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An industry leader seans the outlook in the face 


of increased savings competition, and 
the slowdown in home building 


WHAT'S ATEAD tor 
Savings-Loan Associations? 


By 
A. G. THEOBALD 


President, First Federal Savings and 
Loan Association, Peoria, Illinois 


N VIEW of the heightened compe- 
tition for savings, and the current 
slow-down in home building, there 

have appeared suggestions that the 
savings and loan associations have 
reached a crossroads point in their 
progress. 

Is this actually the case? No, I think 
not. I do not believe that we could 
call 1957 or, for that matter, any year 
in this decade a year of crossroad de- 
cision. However, there is real interest 
in what the future holds for the sav- 
ings and loan associations, and in the 
immediate steps they may be planning 
to take to continue the growth pattern 
of recent years. 

Can we hope to continue our prog- 
ress pace? Can we afford to remain 
largely tied to the savings and home 
mortgage fields, or should we attempt 
to broaden the scope of our activities 
as has been advocated at times? What 
of reserves and liquidity? Certainly 
these are questions which have been 
thoroughly studied by the organized 
savings-loan industry, and by the man- 
agement of every progressive associa- 
tion, since the end of World War II. 
The answers appear to lie in a well- 
bounded faith in the future of the 
home building industry. 

On the question of widening the 
scope of our operations into other 
fields of finance, it would appear that 
efforts of the associations should re- 
main devoted, for the time being at 
least, to aiding the building industry 
and the home buyer. 

While the number of homes con- 
structed during 1957 may not meet 
the figures for 1956, it seems practical 
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Will associations be able to continue their growth pace? 


to assume that the industry will com- 
plete nearly a million units this year. 
Dollar-wise, the amount _ involved 
should surpass the mark set last year. 
Further, I believe that home building 
will hold at more than the million unit 
a year rate through 1960 and approach 
the two million mark annually by 
1965. Recent construction trends call 
for larger, more completely-equipped 
homes on larger home sites. Increased 
earnings of the home-buying public 
will make the purchase of this more 
comfortable type of home as accessible 
as the $7,000 home the average buyer 


sought in the early post-war years. 

Meeting the capital needs for 1957 
and, in fact, for the next 10 years, 
will be a full-time, all-out effort for 
every savings and loan association in 
the country. 

The real question confronting the 
associations, as well as other financial 
institutions interested in the mort- 
gage lending field, is whether activities 
can continue to be financed largely by 
pass-book savings. Capital needs are 
rising steadily and commercial banks 
have recently joined more vigorously 
in the competition for savings? It 
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Symbol of confidence: First Federal’s new building was designed for double today’s business volume 


seems probable that capital needs will 
continue to expand faster than pass- 
book savings alone. Other types of 
capital accumulations such as the vari- 
ous pension funds thus are becoming 
more important in the money supply 
field. 

The question of future home build- 
ing is clouded by the recurring pe- 
riods of crises in the struggle to keep 
home building at the necessary level. 
Too much fluctuation occurs in loans 
insured by the FHA and Veterans Ad- 
ministration. Characteristically, the 
field of home financing handled under 
conventional loans remains remark- 
ably stable. The particular goal of 
associations, as well as other institu- 
tions, is to develop methods for sound- 
ly handling higher-percentage, long- 
term conventional loans, in view of the 
fluctuations of government-backed 
loans. Savings and loan associations 
throughout the country have had 
enough experience with high percent- 
age VA loans to believe that conven- 
tional loans can be made to 90 per 
cent on a sound basis. 

Of major importance, therefore, to 
the future success of savings and loan 
institutions is the action that Con- 
gress will take on the proposed Home 
Loan Guarantee Corporation. Creation 
of this corporation as a constituent 
agency of the Federal Home Loan 
Bank Board would permit insurance 
of the top 20 per cent of conventional 
loans up to a maximum loan of 90 per 
cent of appraised value. The insurance 
would be on a co-insuring basis with 
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the lender protected on 9/10ths of the 
loss. All of the associations in the 
country have a great stake in the 
establishment of this means of insured 
mortgages. The future of the home 
building industry and of the home- 
buying public alike will benefit sub- 
stantially from such legislation. 
There continues to be a mass market 
for new homes... bigger and better 
homes. It would appear that the 
amount of savings dollars needed an- 
nually to finance future construction 
and ownership in the next 10 years 
will have to be increased as much as 


100 per cent above present levels. The 
question is where to find this money 
to channel into home financing. This 
job is one largely for savings and loan 
associations and other institutions en- 
gaged in capital accumulation. It is 
our responsibility to meet this chal- 
lenge by increasing our merchandis- 
ing efforts. By 1965, I believe that the 
majority of savings and loan associa- 
tions will maintain land development 
financing departments and take the 
lead in home financing on a national 
basis. 

The state of loss reserves, under 


They foresee a “fantastic” future demand for mortgage money 


Mr. Theobald (right) discusses the Peoria association’s current promotion theme, 
“The Best Years of Our Lives Are Ahead,” with Vice-President Ray A, Neumann 
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present standards, does not meet the 
levels we prefer. Mortgage loans can 
currently be made at rates such as 
provide an adequate earnings margin 
for a relatively slow-growing associa- 
tion. However, a rapidly growing fi- 
nancial institution should have a much 
greater addition to its loss reserves 
than present margins permit. If, then, 
money is to grow in availability at a 
pace to match capital needs, it seems 
inevitable that we will continue to 
experience a period of declining re- 
serve ratios. Certainly, we do not like 
this situation; but perhaps the answer 
lies in a reappraisal of our thinking 
on reserve ratios. Of course, the en- 
tire structure of home financing can- 
not hope to maintain even minimum 
reserves in the face of what is actual- 
ly a government subsidized rate to 
home builders and buyers. 


HE not-too-distant future for sav- 
ings and loans would also seem to 
promise extensive branch office opera- 
tions as populations spread in subur- 
ban directions. The constant need for 
expanding quarters for associations 
will lead the larger ones into the prop- 
erty management field as they build 
multi-story buildings and rent space 
they do not immediately need. 
Administration of savings and loan 
offices will also probably undergo 
sweeping changes. As the universal 
work week is shortened to provide em- 
ployees with more time off, associa- 
tions will be pressed to extend hours 
of opening and maintain two-shift 
staff administration. Continued growth 
of the larger associations will place an 
emphasis on competent supervisory 
personnel. This need, plus other eco- 
nomic factors, will presumably pave 
the way for numerous mergers be- 
tween large and small associations. 
More emphasis should be placed on 
the borrower. When a borrower takes 
out a mortgage with us, he actually be- 


comes a long-term customer. By mak- 
ing certain that his mortgage plan is 
as attractive to him as possible, and 
by making his relationship with us as 
pleasant as can be, we can develop 
further business with him. He should 
expect to be offered an open-end mort- 
gage and have his interest rate ad- 
justed to competitive attractiveness. 

Our own faith in the potential 
growth of savings and loan associa- 
tions is marked by our planning for 
new quarters. When we began discuss- 
ing plans for additional room, we were 
a $35 million association. Still, we 
built our present building to accommo- 
date a business of $90 million. Now 
that we are officially operating in the 
new building, we believe that this fig- 
ure can be near $110 million and fur- 
ther business expansion beyond that 
figure can be handled with already 
planned building additions. 

As stated earlier, I believe that home 
building this year will near the accom- 
plishments of 1956. Locally, I am sure 
that home construction in Peoria will 
closely parallel last year’s volume. 
Peoria is somewhat of a boom town, 
aided considerably by the new Federal 
highway expansion program. That 
program will require vast quantities 
of road building machinery, and with 
headquarters and principal plants of 
both Caterpillar Tractor Company and 
LeTourneau-Westinghouse, Inc., lo- 
cated here, Peoria is the road-building 
machinery capital of the world. We are 
at present engaged in an all-out effort 
to meet the increasing needs of the 
community. While figures on savings 
and loan activities in other parts of 
the country seem to be lagging some- 
what in the early part of 1957, our 
own volume on savings and mortgage 
lending is actually exceeding figures 
for the same period last year. 

The competition for savings in re- 
cent months has been characterized by 
increases in dividend rates and im- 


proved merchandising activities. Now 
that rates seem to have leveled off lo- 
cally to a figure (3% per cent) that we 
believe is natural for the savings and 
loan field, the only competitive chal- 
lenge is in the selling of services of 
the individual institution. In our own 
association, we make every attempt to 
sell First Federal’s personality to the 
community. Our tellers, by their 
knowledge of First Federal’s business 
and by their courtesy, are the most 
important principals in our merchan- 
dising program. Of prime value is the 
teller who can satisfy the customer 
that First Federal is progressive and 
is the most pleasant place in the city 
to do business. 


THER facilities for customer con- 

venience, added in the plans for 
our new building, are a drive-in teller’s 
window, off-street parking facilities 
and every conceivable comfort within 
the building. We strive to keep over- 
staffed in those areas where fast serv- 
ice will aid the customer in his trans- 
action. Our advertising has always 
centered on the advantages of doing 
business with our association rather 
than emphasis on rate advantages that 
have all but disappeared. 

Perhaps one of the best ways to 
measure the personality of a financial 
institution is to study its withdrawal 
ratio. Throughout the years, we have 
enjoyed a much lower ratio than that 
typical for associations throughout 
the country. Our current withdrawal 
rate of 21 per cent compares favor- 
ably with a 34 per cent ratio pointed 
to as the national average. And, in a 
period when the most attractive dur- 
able goods are at everyone’s fingertips, 
our withdrawal ratio continues to de- 
cline. We like to think that this ratio 
is indicative of the public’s reaction 
to our association’s personality. 

An association must look, and be, 

See SAVINGS-LOAN PROSPECT — Page 102 


Another confidence clue: the First Federal structure will support a future 12-story office tower 
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~ Herndale 


By 
FRED COPELAND 
Illustrated by Chas. Herzog III 


66 § OOK at that!” called out Cal Ban- 


nister. “There’s been a bear 

working in these’ berry 
bushes.” 

Director Clutchbill, who was _ in- 


specting a wood lot belonging to the 
Ferndale National Bank, climbed up to 
where Cal was standing. 

A great lane of raspberry bushes 
was crushed down. 

“You sure it isn’t berry pickers 
poaching on this property? I never 
; saw such a yield of wild berries.” 

“No, bear!” insisted Cal. “It’s the 
biggest span of berries I ever saw. 
They always yield like this after tim- 
ber has been taken off. There’ll be a 
swarm of people in here soon’s it’s 
learned of.” 

Mr. Clutchbill gazed round in won- 
der at the vast stands of wild bushes 
laden with so plump a display of ruby 
raspberries their mellow, exciting 
fragrance floated everywhere in an un- 
broken wave along the forest-sur- 
rounded area. 

Suddenly he grabbed his’ grey 
goatee. “Cal! Did you know rasp- 
berries are selling for sixty cents a 
box, a mighty little box, at the Fern- 
dale stores?” 

“Oh, yes, they’re dear .. . oodles of 
folks are going to skin this place in a 
day or two.” 

“We’ve got to stop it. Why, only one 
hundred boxes would twice pay the 
taxes on this property for the bank.” 
“You’ll never keep them out, and 
now the bears have found it, too.” 

Mr. Clutchbill looked at Cal a long 
moment. His hand was slowly work- 
ing on his goatee. 

“There’s our one chance... bears! 
It’s got to be played up. The place has 
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, Director Clutehbill plots to seare 
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Running in high leaps with berries 
hopping out of his banging pail, 
Mr. Clutchbill yelled at a picker, 
“Run for your life... wild bear 


got to be placarded. Scare people off. 
I want you to pick berries with me to- 
morrow. I’m going to get Director 
Spearkhawk, too. We can clean up the 
taxes on this no-income property in a 
day.” 

A few moments later at the dirt 
road where Cal’s car was parked Cal 
suddenly called Mr. Clutchbill’s atten- 
tion to several spots along the edge of 
the road. 

“It’s been found already ... see 
where pickers have parked their cars? 
They come in the morning when it’s 
cool and the dew is on the berries. 
There'll be a swarm of pickers here to- 
morrow morning.” 

“Get me to Ferndale village,” or- 
dered the old director grimly. “I hope 
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a bear chases one of them, and maybe 
it will.” Mr. Clutchbill shoved his chin 
up under his nose with a snap that 
hinted at a good deal more than he 
was going to disclose. 
The moment Cal had deposited Mr. 
Clutchbill at his little white cottage 
in Ferndale village the old director 
warned him to be ready at daybreak 
to return to the berry field, and to put 
in a bear gun. He then hurried for his 
telephone. 
When the wire sparked to life, Mr. 
Clutchbill’s goatee bobbed rapidly. 
“Spearhawk, the bank’s struck a 
bonanza!” 
“Hm-m!” came a doubtful voice, 
“it’s about time. Gold, I suppose.” 
See FERNDALE NATIONAL BONANZA—Page 104 


47 























Provident Tradesmens 


Bank and Trust Company 


Out of the merging of Tradesmens Bank and Trust Company and Provident Trust 
Company comes Philadelphia’s fourth largest bank, with a full roster of correspondent 
services backed by increased strength and expanded facilities. Men of Provident 
Tradesmens Correspondent Bank Department bring broad and varied experience to the 
banks which we serve. We can be helpful in the areas of operational assistance, loan 
participation, credit information, tax advice, trade and market facts, investment analysis, 
trust arrangement and development. We would like to be of assistance to you, too. 


PROVIDENT TRADESMENS Bank and Trust Company 


Main Office: Broad and Chestnut Streets, Philadelphia 10, Pa. 


Member Federal Deposit Insurance Corporation * Member Federal Reserve System 





Burroughs Clearing House 





























WASHINGTON VIEWPOINT 








Small Business Credit 


The elder brother of the Prodigal 
Son is regarded by most folks as a 
rather flint-hearted fellow, because he 
thought that the younger heir, having 
mismanaged his life, should not be 
subsidized to go out and do it again. 
He is considered ungenerous, lacking 
in the vision of human relationships. 

Today the banking industry faces 
the same sort of unpopularity, because 
the American Bankers Association has 
taken the position that the Small Busi- 





Arthur F. Maxwell, extreme right, at 
Small Business Administration hearing 


Opposes lending by government 


ness Administration is bailing out 
prodigal sons all over the country, and 
perhaps it is time for the elder brother 
to be heard from. 

The elder brother’s spokesman, in 
hearings before the House Banking 
Committee, was Arthur F. Maxwell, 
president of the First National Bank 
of Biddeford, Maine. In one of the 
strongest presentations of banking 
opinion in recent years, Mr. Maxwell 
upheld the principle that the Govern- 
ment ought to get out of the lending 
business—certainly not get into it 
more deeply at a time of peak business 
prosperity. He was promptly chal- 
lenged by members of the Committee 
identified with the “liberal” wing, who 
demanded to know whether the A.B.A. 
now denounces the capital assistance 
provided to banks by the Reconstruc- 
tion Finance Corp. during depression 
years. Mr. Maxwell replied that neces- 
sary actions in a financial emergency 
cannot be justly compared with Gov- 
ernment lending at a peak of pros- 
perity. 

As to §.B.A. disaster loans, there 
was no A.B.A. effort to roadblock the 
program. If a tornado or flooding river 
destroys a store or mill, or if prolonged 
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By JOHN DONOGHUE 


Washington Correspondent 


drought kills a crop or a herd, the 
restoration problem can legitimately 
become the Government’s business. 
However, the A.B.A. argued, if a busi- 
ness is petering out for lack of capital, 
poor management, or inability to com- 
pete against suburban encirclement 


and other factors, it is not the business 
of the Government to pull money out 
of the taxpayer’s pocket to keep the 
faltering firm alive. 

Mr. Maxwell laid principal emphasis 
on the A.B.A. view that Government 
aid is a subsidy for weakness. This 
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view was highlighted when Mrs. Mar- 
tha W. Griffiths, a Democratic Member 
of Congress from Michigan, raised 
the question whether a business con- 
cern having a loan from S.B.A. might 
run into trouble obtaining working 
credit from local banks. 

To this Mr. Maxwell replied affirma- 
tively. He said that the S.B.A. takes 
the lion’s share of collateral and top 
creditor position, which is not to be 
criticized because it is public funds at 
loan. But private bankers become hesi- 
tant to make loans to firms indebted to 
S.B.A. “because S.B.A. has taken all 
the collateral and we just can’t justify 


” 


the loan.” Mr. Maxwell pointed out 
that the banks, also, are lending the 
people’s money. The outcome, in many 
cases, is that the S.B.A. borrower has 
to come back to §.B.A. for an increase 
of credit or other accommodation. 

Mr. Maxwell, a salty-tongued Down- 
Easterner, gave no quarter to bankers 
who acquire local §.B.A. loans after 
they have aged a year or so. “Such a 
banker should have made the loan in 
the first place,’ he declared. 

A major incident of the hearings 
was the apparent break-up of the team 
of Representatives Wright Patman of 
Texas and Abraham J. Multer of New 
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York, both Democrats, and both mem- 
bers of the House Banking Committee 
and the Select Committee on Small 
Business. Hitherto they have worked 
together like a tag-team on a wrestling 
show, attacking the fiscal policies of 
the Government and the monetary ac- 
tions of the Federal Reserve. But it 
was always Mr. Patman as captain 
and Mr. Multer as corporal. 

During the May hearings, the cor- 
poral rebelled against the captain. 
While Mr. Patman was preparing a 
bill to be offered as an alternative to 
the President’s S.B.A. extension pro- 
posal, Mr. Multer produced a bill of 
his own, and introduced it with the 
support of ten of the 13 members of 
the Small Business Committee. This 
was a matter of great concern to Mr. 
Patman, who holds the chairmanship 
of the Small Business Committee and, 
it would be assumed, should be in- 
formed as to what is going on down 
the ranks. 

Evidently Mr. Multer has made the 
big thrust of his career. To win top 
prominence in legislative affairs relat- 
ing to banking and small business, he 
has met the competition of his former 
ally, the senior Mr. Patman. The occa- 
sion of the latter’s unsuccessful bid to 
conduct a monetary investigation evi- 
dently offered Mr. Multer the signal 
to strike. 

One of the more obscure angles of 
the Patman-Multer schism is the fact 
that Mr. Multer drove his wedge with 
the support of Republicans—among 
them Rep. William §S. Hill of Colorado, 
who has been regarded as the Admin- 
istration’s spokesman in Congress on 
small business. 
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Does Banking Suffer 
From “Competophobia’’? 


James K. Vardaman, Jr., a member 
of the Federal Reserve Board, is an 
apostle of contrariness; he seeks so 
much to understand the viewpoint of 
the minority side on an issue that he 
often finds himself supporting the 
minority position. 

“Jake” has coined a word—‘‘Com- 
petophobia” — meaning that banks 
have a “pathological fear of competi- 
tion.” Governor Vardaman’s manu- 
factured word may never find its way 
into Webster’s Dictionary, but it does 
give expression to an idea that he now 
expounds, namely that banking insti- 
tutions are fearfully digging into “en- 
trenched positions” while their com- 
petitors are going out after the 
business opportunities. 

“Over the longer run,’’ Mr. Varda- 
man stated in a recent speech in his 
home town, St. Louis, “if we believe 
in a growing economy, we must believe 
in the continued growth of commer- 
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OVERSEAS BRANCHES: London ® Manila ® Tokyo © Yokohama ® Kobe ® Osaka © Bangkok ® Guam REPRESENTATIVE OFFICES: New York ® Mexico City ® Milan © Zurich 
Paris © New Delhi © Havana ® Rio de Janeiro ® Beirut BANK of AMERICA—Internationa!: (a wholly owned subsidiary) New York ® Diisseldorf © Singapore ® Paris © Beirut 
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ideas for your new quarters 


Bank Building & Equipment Corporation’s new head- 
quarters grew out of a revolutionary concept in build- 
ing design. 62,000 square feet planned to operate at 
peak efficiency ... yet function as a gigantic showroom 
at the same time. Because of this remarkable set-up, 
you can see all types of the most modern building 
materials and interior furnishings in actual use. Take 
the office areas for example. Each one is different in 
layout and decor, showing you a wide variety of 
furniture, carpeting, draperies, wall coverings and 30 
different types of lighting fixtures. And throughout 
the building are further examples of the latest de- 
velopments in everything from floor surfaces to acous- 


Worth a visit ... Designed to show you all the latest in materials and furnishings! 


tical ceiling tiles. Hundreds of ideas for your new 
offices that you can investigate in actual operation 
... before you invest. You'll also gain valuable insight 
into the latest thinking in new quarters design by watch- 
ing the world’s largest organization of financial build- 
ing specialists at work. Designers, operations analysts, 
engineers, equipment and construction experts who 
combine their talents on every project. Visit our new 
headquarters in St. Louis soon. See for yourself how 
our unique facilities, planning methods and exper- 
ience (over 3,200 completed projects) can be vital 
factors in assuring the success of your new quarters. 
No obligation, of course. 







Yfoank : Duliding ‘y: Cr TELL 


oR oe CA 


Operating Outside Continental U. S. as: Bank Building Corporation, International 
Operating in Mexico as: Edificios Para Bancos ¢ Subsidiary: Design Incorporated 





y , Headquarters: ST. LOUIS, 1130 Hampton Ave. 
Z-- =. Lt ane; Offices in: NEW YORK, 342 Madison Avenue 
Lat lala SE Ee bak ee pen ATLANTA, Western Union Building 
a | | | _) oo SAN FRANCISCO, 275 Post Street 
» y . CHICAGO, 333 N. Michigan 


ALSO CREATORS OF OUTSTANDING OFFI Bul 








cial banking. Whether over the next 
decade commercial banks will grow 
more or less rapidly than other finan- 
cial institutions is difficult to say. 
Many diverse factors affect the growth 
rates of such institutions as savings 
and loan associations, insurance com- 
panies, mutual investment companies, 
and pension funds. 

“Basically, they will be affected by 
changes in the preferences of the pub- 
lic for different types of financial 
services, by the types of credit de- 
mands and by the legal and regulatory 
framework within which they operate. 

“That framework should be one 
that makes economic sense, and does 


not discriminate against any partic- 
ular type of institution. But it should 
not and cannot be used as a means of 
protecting any institution’s share of 
the market, or its assumed vested 
interests.” 


5 4 4 


Compromise Housing Bill 


Assuming that previous patterns 
have not changed, the 1957 housing 
bill will probably straggle along until 
the last days of June while Senate and 
House leaders haggle over the terms 
of the bill. But one fact is established: 
it will be a moderate bill, designed to 
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Recommended 


FURST editions 


Avail yourself of our complete banking services at 


any time. The experience and knowledge acquired 


through fifty-five years of service to Florida— and 


specialized training and skill in Latin American banking 


and trade — are at your disposal. May we help you? 





The 


FURST 


NATIONAL) 


Bank of Miami 





MEMBER: FEDERAL RESERVE SYSTEM 
FEDERAL DEPOSIT INSURANCE 
CORPORATION * BANKERS 
ASSOCIATION FOR FOREIGN TRADE 


101 EAST FLAGLER ST., MIAMI, FLA. 
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take care of clearly discernible needs 
only. 

Unless a_ last-minute grass-fire 
blazes up, there will be no invasion of 
the veterans’ life insurance reserves, 
no curbing of the discount method of 
trading fixed-interest mortgages, and 
no further preferential treatment of 
veterans over other citizens. 

There will undoubtedly be a replen- 
ishment of funds available for mort- 
gage buying by the Federal National 
Mortgage Association, and some eas- 
ing of down payments and maturities 
on F.H.A. insured loans. These are di- 
rect and straightforward measures, on 
which it is necessary only to put the 
question and count the votes. The sit- 
uation was quite different when the 
argument was being made that the 
National Service Life Insurance Fund, 
being a pot of gold held in trust for 
veterans’ beneficiaries, should be in- 
vested in mortgages for the housing 


| of these same veterans’ beneficiaries. 


The House recognized the N.S.L.I. 
plan for the slick deal that it was, and 
turned it down. However, something 
had to be offered in its place, and the 
result is an expected compromise 
which, with all its faults, is regarded 
in banking circles as greatly prefer- 
able to the original House bill. 


e ° 


Treasury Financing 
Problems Are Increasing 


On an exchange offering of two at- 
priced new securities to 
holders of some $4.2 billion of Treas- 
ury notes maturing May 15, the Gov- 
ernment found itself forced to pay off 
$1.2 billion in cash—an attrition of 
28 per. cent. 

While the Treasury was able to meet 
this drain on cash reserves by other 
manipulations, the question loomed 
large as to what to do in preparation 
for the maturing $15.8 billion of 
Treasury notes in August. There is 
perhaps some comfort in knowing that 
the Federal Reserve banks hold the 
major portion of the August maturi- 
ties, and will not be calling for cash 
pay-outs. 

More significant, however, is the in- 
dication that when the August financ- 
ing comes about, the top management 
of the Treasury Department may be 
in new hands. Congress will then have 
adjourned, and it is quite well under- 
stood that Secretary George M. 
Humphrey and Undersecretary W. 
Randolph Burgess are ready to turn 
the Government’s financing duties 
over to their successors. 

What a new Treasury team may de- 
cide to do in August is an open ques: 
tion, but it seems clear that there can 
be no major departure from _ the 
Humphrey-Burgess policies. This i: 
because the President has flatly statec 
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and efficiency... 


HERRING-HALL-MARVIN 
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ae vault Size 8’ * gx 16’ inside 
A new 16-page catalogue, just off the press, has dia- 
grams and detailed dimensions of 24 standard units 
—four widths and various combinations of boxes. 
The smallest standard section, only 27%” wide, 
ee THe 


will provide as many as 100 boxes: two sections in 
two tiers, as many as 200 boxes. 


Whether you are building a new safe deposit vault 
or expanding an old one, great economy will result 
from using these standard units. Our all-out mass 
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RvVIN SAFE DEPOS! 


For economy in installation and efficient use of voult space... 
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| HERRING « HALL* MARVIN 
- SAFE DEPOSIT BOXES 
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production program is reflected in lower prices to 
the customer. 


It will pay you to get a copy of the new catalogue 
and check your requirements against it. Or, we shall 
be pleased to have a capable representative make a 
survey of your safe deposit requirements—with no 
obligation on your part. 


Your inquiry — by letter or on the coupon — will 
receive prompt attention. 





HERRING - HALL MARVIN 
SAFE COMPANY 


HERRING « HALL « MARVIN, Hamilton, Ohio 


Please send me new catalogue on Safe Deposit Boxes 
in Standard Sections. 


Please have your representative call to make a survey 
of our safe deposit requirements. 


TITLE 
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BANK 

BUILDERS OF THE U. S. SILVER STORAGE sreeT 
VAULTS AT WEST POINT - 


ZONE STATE 





Hamilton, Ohio | 
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that the fiscal policies of the Govern- 
ment are his own policies, and “no 
subordinate is going to change them.” 


e +d 5 


Savings-Loan Leagues 
Ponder Mortgage Problems 


During Senate and House hearings 
on housing legislation to meet the 
needs of the coming year, both the 
United States Savings and Loan 
League and the National Savings and 
Loan League sought to introduce some 
new ideas of their own. 

The U. S. League came out with a 
plan to establish a Home Loan Guar- 


antee Corporation as a constituent 
agency of the Federal Home Loan 
Bank Board. This corporation would 
insure the top 20 per cent of a mort- 
gage loan. On a house appraised at 
$10,000, the loan would be $9,000 and 
of this the corporation would stand 
behind the top 20 per cent, or $1,800. 
Once the loan gets paid down 50 per- 
cent, the guarantee corporation bows 
out, according to the plan. 

The National League took a some- 
what different tack. It gave wide pub- 
licity to the position taken by Joseph 
P. McMurray, now the New York 
State Housing Commissioner. Mr. Mc- 
Murray is a_ recognized housing 
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FITABLE 
DVERTISING 


To be profitable, advertising must be consistent 
and must.reach the right people. 

An ad in POLK’S BANK DIRECTORY fills both 
requirements! 


Every day, in thousands of banks, key per- 
sonnel are using POLK’S BANK DIRECTORY. 
Put your advertisement where it will stand out 
—get first attention—and new business for 
your bank ! 

Why do so many rely on POLK'S BANK DIREC- 
TORY? Because it is the one—the only bank 
directory —that completely covers the banking 
and financial world—with all the up-to-date, 
detailed information. 

It pays to advertise in POLK’S BANK DIREC- 
TORY. Write for our rates, today! 


(o} 5 @- meer 
ublishers. 


Nashville 3, Tennessee 
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finance expert, and during his servic 
as staff director of the Senate Banking 
Committee over a five-year period h 
was the architect of much importan‘ 
housing legislation. 

The National League terms a 
“thought provoking” the proposal by 
Mr. McMurray that the Federal Hom 
Loan Bank System and the Federa! 
National Mortgage Association shoul! 
be joined together. 


5 ° 


No “Regulation W”*’ Power 
Now Needed, Says F.R.B. 


After more than a year of ex- 
haustive research, the Federal Reserve 
Board has come to the decision that 
there is no demonstrable need for 
authority to control consumer install- 
ment credit. In conditions of wartime 
shortages, it is necessary and justified, 
but as the economy is now rolling, in 
peacetime conditions, the Board con- 
cluded that special authority to regu- 
late consumer credit “is not now ad- 
visable.” 

General monetary measures and the 
application of public and private fiscal 
policies are preferable, the Board 
judged. 





CAPITAL NOTES 











The National Association of Super- 
visors of State Banks is actively con- 
sidering establishing a Washington 
office. The need and opportunity are 
obvious, but the financing problem is 
difficult; the State bank supervisors 
in most States are forced to operate 
on frightfully lean budgets. 


a 


The Joint Economic Committee of 
Congress set up a farewell luncheon 
in the Capital May 23 for Grover W. 
Ensley, the Committee’s staff director, 
who was to leave Washington June 1 
to take over as executive vice-presi- 
dent of the National Association of 
Mutual Savings Banks with head- 
quarters in New York City. 


e 


Internal Revenue Service says that 
to escape the 10 per cent tax on safe 
deposit box rentals, a bank customer 
must have all of his space in a single 
enclosure. Adjacent boxes can’t be 
added together to build up the 40- 
cubic-feet exemption. A Revenue 
spokesman said that if they allowed 
boxes to be bunched together, box 
holders would form a co-op or similar 


| league and the entire take from this 


source of revenue would disappear De- 
fore you could spell IRS. 
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ANNOUNCING THE CONSOLIDATION 






Oo~X 


of South Carolina’s two oldest banks 


SOUTH CAROLINA NATIONAL 


and 


FIRST NATIONAL of GREENVILLE, S.C. 


Now 32 bank locations in 16 cities 
to serve South Carolina and the 
rapidly growing Southeast. 


Making a great and growing state greater, 
South Carolina will now be served by its largest 
bank in a consolidation that increases assets, 
facilities and resources to the extent that... 





e Total resources will exceed $225,000,000.00 
With capital funds of over $13,000,000.00 





4 ii 
B. M. Edwards, Chairman of the Board of W. W. McEachern, New President and 


the consolidated SCN. Office: Columbia, Chief Executive Officer of the consolidated With 32 locations in 16 cities 
South Carolina. SCN. Office: Greenville, S. C. Plus the increased range of all banking services 


Heading the consolidated bank will be W. W. McEachern, ing with its position in industrial and agricultural America. 


President and Chief Executive, the post he held at the First The South Carolina National Bank offers the experience, 
National. B. M. Edwards continues as Chairman of the facilities and resources to meet the requirements of the 
Board of Directors of the consolidated SCN. smallest personal account to the largest industrial enterprise. 

From border to border and the mountains to the sea, the This announcement of the consolidation also announces 
strategically located SCN banking network offers South Car- a new day in the financial and banking history of the State 
olina and the Southeast a bank of stature and scope in keep- of South Carolina. 





SOUTH CAROLINA NATIONAL BANK 


Member Federal Deposit Insurance Corporation 
SCN Offices in these communities: ANDERSON ¢ BELTON ¢ CHARLESTON ¢ CHERAW ¢ COLUMBIA e 





DILLON ¢ FLORENCE ¢ GEORGETOWN 


LEESVILLE ¢ MrT. PLEASANT ¢ Naval BASE ¢ NEWBERRY ¢ NorRTH CHARLESTON ¢ PICKENS ¢ ST. MATTHEWS ¢ SENECA ¢ SUMTER 
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We keep banker’s hours... 24 a day... to clear 232 million checks a year 





Last year the Central Operating Department of Manufacturers Trust cleared 232,400,000 checks 
—or 929,000 per business day, 645 a minute. 


We achieved this processing record by operating around the clock and all day Saturdays. A 
24-hour working day schedule enables us to save up to a full day in handling the many thousands 
of checks we receive daily from our 2,200 correspondent banks throughout the United States. 


This prompt, efficient clearance service is one reason more and more banks are becoming corre- 
spondents of Manufacturers Trust. 


MANUFACTURERS TRUST COMPANY 


HEAD OFFICE: 55 BROAD STREET, NEW YORK 15, N. Y. e MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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With the recent stockholder ap- 
proval, the merger between the Gene- 
see County Savings Bank and the Mer- 
chants and Mechanics Bank, both of 
Flint, Michigan, will become effective 
July 1. Named board chairman of the 
new Genesee Merchants Bank & Trust 
Company is Harlow H. Curtice, presi- 
dent of the General Motors Corpora- 
tion. Bank president will be Gyles E. 
Merrill, president of the Genesee 
County Bank. 

With combined assets of $115 mil- 
lion, the new bank becomes Michigan’s 
eighth largest bank. 

George H. Whyel and Murray T. 
Polley, both officers of the Genesee 
County bank, will become senior vice- 
president and executive vice-president, 
respectively, of the consolidated bank. 
Merchants and Mechanics President 
Lloyd H. Drake will be general vice- 
president. Vice-president and cashier 
of the bank will be Garnet W. O’Neil 
of the Genesee bank. Vice-presidents 
of the new bank from Genesee County 
will be Lucian L. Simons, Stuart Bal- 
lou, Maurice J. Werle, Gerald L. Ma- 
ginn and Harold Lossing. Vice-presi- 
dents from Merchants and Mechanics 
will be Frank J. Daly, Homer E. Wilt 
and Robert A. Whisner. Genesee bank’s 
Kenneth E. Haefflele will become vice- 
president and trust officer. 

. 


New president of the National Asso- 
ciation of Mutual Savings Banks is 
Charles J. Lyon, president and treas- 
urer, Society for Savings, Hartford, 
Connecticut. Mr. Lyon’s election came 
at the 37th annual conference of the 
association held in Buffalo, New York. 

William A. Lyon, chairman of the 
executive committee, Dry Dock Sav- 
ings Bank, New York City, was elected 
vice-president of the association. 

The new president, active in Connec- 
ticut mutual savings banking since 
1945, has served the association in 
various committee posts prior to be- 
coming vice-president last year. The 


Head savings association 


W. A. LYON C. J. LYON 
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GYLES E. MERRILL 





HARLOW H. CURTICE 


Take top offices in consolidated Michigan bank 


vice-president formerly was Superin- 
tendent of Banks for the New York 
State Banking Department and joined 
the Dry Dock Savings Bank in 1955. 
He has also served on association 
committees. 

In charting the progress of the asso- 
ciation during the past year, outgoing 
president Crawford H. Stocker, Jr., 
who is president of the Lynn (Massa- 
chusetts) Five Cents Savings Bank, 
pointed to the association’s emphasis 
on policy making rather than its for- 
mer concentration as a service organ- 
ization. Increased competition in the 
banking field and changes in the eco- 
nomic picture of the area that the 
mutual savings banks’ serve’ have 
brought about this change in associa- 
tion thinking, Mr. Crawford explained. 
He further stated that association 
planning is now geared to supply 
leadership and direction on industry 
problems. 

« 


In new appointments at the Federal 
Deposit Insurance Corporation, Wash- 
ington, D.C., Neil G. Greensides be- 
comes chief, division of examination in 
Washington. He was formerly super- 
visor of the Second District. Edward 
H. DeHority, acting chief of examina- 
tion, has been named deputy chief of 
the division. 

7 


Kenneth C. Moore has been elected 
vice-president and cashier, and secre- 
tary of Citizens National Trust & Sav- 
ings Bank of Los Angeles, California. 
In another move at the bank, Lauder 
Hodges, vice-president, has been as- 
signed to develop and coordinate an 





enlarged customer and public relations 
program. 
° 

The Chase Manhattan Bank, New 
York City, has appointed Roger M. 
Keefe a vice-president. Formerly an 
assistant vice-president, in 1955 he was 
named to the district group managing 
the bank’s relationships in the Far 
West. 

. 

Promotions to come out of the re- 
cent merger between the Provident 
Trust Company and the Tradesmens 
Bank and Trust Company, both of 
Philadelphia, Pennsylvania include two 
new senior vice-presidents. Advanced 
at the combined Provident Tradesmens 








W. G. FOULKE J. B. ROBERTS 


Promoted in bank merger 


Bank and Trust Company are William 
G. Foulke and Joseph B. Roberts. The 
consolidated bank now has 18 offices 
in Philadelphia, Delaware and Mont- 
gomery counties. 
. 

Six new vice-presidents were among 
the promotions announced at The 
First Pennsylvania Banking and Trust 
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W. F. DELAFIELD G. W. HEMPHILL 




















R. L. HUBBERT 


H. D. LIVINGSTON D. W. MEASUROLL 














R. E. FROEHL 


Named vice-presidents in promotions at First Pennsylvania Banking and Trust 


Company, Philadelphia, Pennsylvania. 
Five of the promotions occurred in the 
trust department while the sixth was 
made in the bank operations depart- 
ment. 

Moving from assistant vice-presidents 
to vice-presidents in the trust group 
are William F. Delafield, George W. 
Hemphill, Roger L. Hubbert, Harry D. 
Livingston and David W. Measuroll. 
Promoted to vice-president in the bank 
operations activity is Richard E. 
Froehl. 

Mr. Delafield is in charge of First 
Pennsylvania’s estate and pension plan- 
ning division. He joined First Penn- 
sylvania in 1949, was elected trust offi- 
cer in 1953 and became an assistant 
vice-president in 1954. 

Mr. Hemphill, an investment admin- 


istration supervisor, joined the bank in 
1926 and was made an assistant vice- 
president in 1953. A member of the 
administration division of the trust 
department, Mr. Hubbert also joined 
the bank in 1926 and was a manager 
of the bank’s foreign department at 
one time. He became an assistant vice- 
president in 1955. 

Mr. Livingston joined the staff in 
1929 and shortly after was named to 
the trust department’s administration 
division. He became an assistant vice- 
president in 1955, 

Mr. Measuroll, a supervisor in the 
investment research department, is a 
veteran banker and former teacher. 

A former head commercial teller at 
First Pennsylvania, Mr. Froehl, joined 
the bank in 1930. He has served as 
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%* OF DETROIT * 


When You Need Correspondent Banking 
Service in Michigan... 


Manufacturers National Bank, with offices 
throughout Detroit and the Metropolitan Area, is 
prepared to take care of your every requirement. 


MANUFACTURERS NATIONAL BANK 


DETROIT + DEARBORN « 


HIGHLAND PARK « 


BLOOMFIELD *« GROSSE POINTE WOODS 


MELVINDALE « NORTHVILLE « PLEASANT RIDGE + REDFORD + SOUTHFIELD * VAN DYKE 


Member Federal Deposit Insurance Corporation 








60 


assistant treasurer and in 1951 was 
placed in charge of one of the bank’s 
offices and the money department. 


e 


In promotions at Bankers Trust 
Company, New York City, John S&S. 
Bliven and Peter J. McBride were 
named assistant vice-presidents and 
Francis C. Papen was elected assistant 
treasurer. 

. 


J. R. Dominick, II, has been elected 
president of the Traders National Bank 
of Kansas City, Missouri. In other 
promotions, Ray Evans becomes ex- 
ecutive vice-president and R. U. David- 
son becomes senior vice-president. Mr. 
Dominick succeeds his father, R. L. 
Dominick, who will continue as chair- 
man of the board and chief executive 
officer. 


e 


Ivy W. Duggan has been elected 
president of the Trust Company of 
Georgia Associ- 
ates, Atlanta, 
Georgia. He suc- 
ceeds William S. 
Woods who re- 
cently was 
named executive 
vice-president of 
the Trust Com- 
pany of Georgia. 

Mr. Duggan 
was elected vice- 
president of the 
Trust Company 
of Georgia in 1953. Prior to that, he 
served as Governor of the Farm Credit 
Administration in Washington, D.C. 





I. W. DUGGAN 


¢ 


David Larson has joined Trans- 
america Corporation, San Francisco, as 
an assistant vice-president. Formerly 
with an Arizona bank, he will work in 
the investment division. 


Sd 


The newly-established rank of execu- 
tive vice-president goes to four divi- 
sion heads of The Bank of New York, 
New York City. They are Charles M. 
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Your customers who run businesses are interested 
in building more loyal, more efficient employees. 
And, like many other businessmen, they will find 
that a Profit-Sharing Retirement Plan offers an 
ideal answer because it gives employees an im- 
portant stake in the company’s success — and pro- 
vides valuable benefits possible in no other way. 


Companies need tailor-made plans to fit special 
conditions. As a financial adviser to your customers, 
you want to make sure that they get the plan which 
best fits their situation. 


The plan should guard against promises of pay- 
ments that they may not be able to keep. 


It should help them keep good employees and 
stimulate them to work for greater profits. 


It should provide that the profits put in trust 
will be taxed only to the employees after retire- 
ment when taxes are lower. 


It should provide that most of the money stay 
liquid but from which, nevertheless, your cus- 
tomers’ employees can be sure of substantial 
pensions or severance pay. 


Accomplishing these important requirements varies 
from business to business. But these features, and 
many more that you as your customers’ financial 
adviser will appreciate, can be built into Connecti- 
cut Mutual Profit-Sharing Retirement Plans. For 
example, our plans help solve the problem of the 
over-age employee. There need be no payments in 
unprofitable years. Large first-year payments are 
not necessary. These plans can be written for com- 
panies with as few as five employees. 


Founded in 1846, Connecticut Mutual was one of 
the earliest and is today one of the largest writers 
of life insurance for specialized business purposes. 
Not only are its policies particularly adapted to use 
in profit-sharing retirement plans, but comparisons 
will show that its costs are among the lowest. 


Profit-Sharing 
Retirement Plans 


Made to Fit Your Customers’ Needs 


FREE BOOKLET ON PROFIT-SHARING 
RETIREMENT PLANS 


Particularly useful to bankers and trust officers is a 
booklet answering many questions about profit- 
sharing retirement plans. It answers such questions 
as how the employer’s contribution is determined, 
tax deductibility of the employer’s contribution, 
how members of the trust are taxed, how Social 
Security fits in, and many other important ques- 
tions. Scores of your customers can have more 
permanent and financially sound businesses with a 
Connecticut Mutual Plan. 





The Connecticut Mutual Life Insurance Co. 
Dept. BU-6, Hartford, Connecticut 


Please send me, without cost or obligation, 
your booklet “Some Questions and Answers 
about Profit Sharing Retirement Plans.” 


Name . 
Bank . 


Street ____ 
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The 
CONNECTICUT MUTUAL LIFE 


INSURANCE COMPANY e HARTFORD 





Since 1900 





WHEREVER MONEY IS WRAPPED 


Anglend Coin Wrappers 








Standard 
for 50 Years 


Improved self-tighten- 
ing angle cut. Dis- 
tinctive paper color, 
imprinted in black. 
Generous size for better 
end-closing. 


THE 800 SERIES 


#801—25c Pennies (Red) #815—$5 Dimes (Green) 
#802—50c Pennies (Red) #825—$5 Quarters (Orange) 
#805—$1 Nickels (Blue) 3826—$10 Quarters (Orange) 
#806—$2 Nickels (Blue 7850—$10 Halves (Brown) 
+810—$2 Dimes (Green) 3#851—$20 Halves (Brown) 
7##813—$3 Dimes (Green) 7891—$20 Dollars (Brown) 


Pe te New Colorful Catalog 






Write today for free cata- 
log and price list. Save 3 
ways on all money wrap- 
ping supplies. 


Tard ard preter coors 


MANUFACTURING COMPANY 
WORCESTER 8, MASS. 
A Complete Line of Money Wrappers 





all styles of 
check 
covers, 
commercial 
and saving 


passbooks 
SAMPLES AND PRICES ON REQUEST 


WILLIAM EXLINE INC. 


1270 Ontario Street © Cleveland 13, Ohio 
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C. M. BLISS 


D. M. ELLIMAN 


H. 0. EVERSMANN 











R. McRAE 


Division heads made executive v.p.’s at New York bank 


| Bliss, Donald M. Elliman, H. O. Evers- 


mann and Roderick McRae. 

Mr. Bliss, head of the trust depart- 
ment for the past eight years, was 
appointed a vice-president in 1942. A 
specialist in investment work, he was 
previously in charge of the investment 


| counsel department. 


In charge of branch activities in the 
midtown area, Mr. Elliman will soon 
move trom the Fifth Avenue office to 


the bank’s enlarged quarters in its 
nearly completed building on Fifth 
Avenue and 44th Street. 

Mr. Eversmann, who began his 


career in the bank’s credit department 
in 1920, was appointed a vice-president 
in 1945 and is head of the banking 
department. 

Mr. McRae, head of the investment 
department, joined the bank in 1930 
and became a vice-president in 1942. 

° 
Ralph W. Chapin has been elected 


president of the State Savings Bank, 


Hartford, Connecticut. He succeeds 
Allerton C. Hickmont who has _ be- 
come chairman of the board of trus- 


A member of the bank’s staff for 
40 years, Mr. Chapin has been serving 
as executive vice-president. 


tees. 


° 


Promotions at the Irving Trust 
Company, New York City, name Ar- 
thur G. Boardman, Jr., and William 
E. Petersen to the posts of senior vice- 
presidents. 

Mr. Boardman, in charge of the 
international banking division, has 
been with Irving since 1932 and has 
served mostly with the bank’s foreign 


New senior vice-presidents 


W. E. PETERSEN 


A.G. BOARDMAN, JR. 














business both in this and 
abroad. 

Mr. Petersen heads the branch office 
division. He joined Irving in 1928 and 
at one time was in charge of the bank's 
Empire State office. 

Edward J. De Sonne, Clifford M. 
Svikhart and James M. Waters have 
been promoted to assistant secretaries 
at Irving Trust. 


country 


° 


Gaylord A. Freeman, Jr., vice-presi- 


dent of The First National Bank of 


Chicago, IIlli- 
nois, will serve 
as a consultant 


to the Secretary 
of the Treasury 
for a six-month 
period. Of the 
wide range of 
congressional 
matters that will 
come under his 
study, one of the 
most important ¢ 
duties will be to 
prepare the administration’s case 
fore the so-called “money probe” to 
be conducted by the Senate Finance 
Committee. 

He will work in close association 
with Fred Scribner, Assistant Secre- 
tary of the Treasury, and W. Randolph 
Burgess, Undersecretary. 





. A, FREEMAN, Jr. 


be- 


* 

3ank of 
named Dr. 
vice-president ot 


National 
has 


The American 
Denver, Colorado 
Wilson B. Emery 
the petroleum division. He recently 
completed a 36-year career with 
large Middle West oil company. 

Eugene Dudkiewicz has joined the 
bank as operations and personnel offi- 
cer. 

+ 


The new president of the Bank of 
Gallatin, Gallatin, Missouri is Marion 
D. Murray. Mr. Murray was formerls 
vice-president of the Chillicothe (Mis- 
souri) State Bank. 

wu 

The Industrial Bank, Utica, New 
York, has named J. Francis Roche 
vice-president and advanced John J. 


Burroughs Clearing House 





ie 


ib 








of 
or. 


oO! 


he 


fi - 


ot 


i 


ie 

















FREE... 


world-wide recognition 





for your bank 


with The First National Bank of Chicago 


Travelers Checks 
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YOUR BANK NAME 


al HERE 


ARIS, Rome, New York . . . every cosmopolitan center in 
the world knows your bank when your vacationing cus- 

tomers carry The First National Bank of Chicago Travelers 

Checks. The reason: your name is imprinted on every one! 


For almost half a century The First National Bank of 
Chicago Travelers Checks have been readily accepted every- 
where in the world. Customers appreciate their safety and 
convenience. Each denomination ($10, $20, $50, $100) is a 
different color to prevent confusion in cashing. There’s full 
refund if lost or stolen. 











As extra protection against forging, each check is printed 
so that the casher must cover the original signature in 
countersigning. 


Wouldn’t it be a good idea to get in touch with us today 
about Travelers Checks and the many other services that our 
bank offers your bank as benefits? A man from The First will 
call at your convenience. 





The First National Bank 
of Chicago 


Dearborn, Monroe & Clark Streets « Building with Chicago Since 1863 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


EGYPT 
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Sinnott, III, from auditor to comp- 
troller. Mr. Roche has been manager 
of the time sales department since 
1947, 


a 


Nearly 2,000 present and _ retired 
staff members recently crowded a ball- 
room of the Conrad Hilton Hotel in 
Chicago, Illinois to celebrate the 75th 
anniversary of the Harris Trust and 
Savings Bank, Chicago. A novel fea- 
ture of the banquet program was that 
speakers included not only the present 
president, Kenneth V. Zwiener, but 
also three former presidents, and two 
sons of the organization’s founder, the 
late N. W. Harris. 

One of Chicago’s oldest bankers, 
Albert W. Harris, 89, former president 
who has’ been 
with the Harris 
Trust since its 
founding, was 
on hand to recall 
the early days of 
the bank that 
started as an in- 
vestment firm. 
Other speakers 
included former 
presidents Frank 
R. Elliott and 
Mark A. Brown. 

In an accompanying picture three 
Harris Trust presidents are pictured 


A. W. HARRIS 














Harris Trust past and present presidents meet 


Help celebrate the Chicago bank’s 75th anniversary 


with their wives. They are, from left 
to right, Mrs. and Mr. Brown, Mrs. 
and Mr. Elliott and Mrs. and Mr. 
Zwiener. 

- 


Leo Joseph Donnelly has been elect- 
ed cashier of the American National 
Bank of Fort Lauderdale, Florida. 

+ 


A pat on the back for civic respon- 
sibility and for banking leadership was 
recently handed to John A. Reilly, 


president, Second National Bank, 
Washington, D. C. through a staff- 
written article in the “Washington 
Post” newspaper. Written by the 
paper’s financial editor, the column 
acclaimed Mr. Reilly’s efforts as banker 
and community leader. 

Listing his achievements in the 
banking field since joining a Washing- 
ton bank as vice-president at the age 
of 29 to the present day, the article 
included his former presidency of the 
District Bankers Association, his head- 















MODEL 4202-8 


For counting 
currency 


Shadograph Scales, 


with 


especially 
extreme sensi- 


tivity, are being used by banks, 


designed 


auditing departments, anywhere 
currency is counted or strapped. 
Available in two models— 
Model 4104-B, shown at right 
and Model 4204-B, not shown. 
Write for details. 








SHADOGRAPH Coin-counting Scale 


Counts any coins or tokens— 
detects errors in seconds! 


Sales and Service 
from Coast to Coast 


This new coin-counting Shadograph has a specially 
marked dial to give you fast, accurate count of coins 
of any denomination or tokens. You simply use a 
pre-counted roll of coins as the counterweight to 
balance each roll of coins to be counted. One coin 
over or under the desired count is immediately 
detected by Shado-edge indication projected by a 
beam of light on the dial. Simple and easy to use, 
anyone can operate the Shadograph. No danger of 
paralax readings. Write for complete information. 


THE EXACT WEIGHT SCALE CO. 
950 W. FIFTH AVE., COLUMBUS 8, OHIO 
tn Canada: P.O. Box 179, Station S, Toronto 18, Ont, 


Find us in 
your local 
‘Yellow Pages’ 
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ing of the Washington Clearing House 
for three terms and his present work 
as chairman of the American Bankers 
Association’s Committee on Mortgage 
Financing and Urban Housing. 

In addition, the article named over 
a dozen governmental, charitable and 
fraternal organizations as among the 
many civic organizations to which he 
freely devotes his time and energy. 


° 


James F. Oates, Jr., becomes the 
ninth president in the 97-year history 
of The Equitable Life Assurance So- 
ciety of the United States, New York 





JAMES F. OATES, JR. 


New Equitable Life head 


City. Mr. Oates, an Equitable director 
for two years, is chairman of the board 
of the Peoples Gas Light and Coke 
Company of Chicago, Illinois. 

A practicing attorney in Chicago for 
5 years, Mr. Oates comes from a fam- 


IQ 
u 


pas 
ce 


with a life insurance background. 
+ 


In promotions at The First National 
City Bank of New York, New York 
City, T. Conway Brew and Sven B. 

















T. C. BREW S. B. JENSEN 


New York officers promoted 


Jensen have been named _ vice-presi- 
dents. 

Mr. Brew will be in charge of the 
bank’s office at 26 Broadway, Man- 
hattan, succeeding Thomas Chisholm, 
vice-president, who has retired. Mr. 


Jensen is in the European District of 
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Neutracel: the newest reason why Hammermill Bond 
prints better, types better, looks better 


Why is Hammermill Bond now better 
than ever? The answer’s in this picture: 
hardwood’s finer fibers! 


A OFFICE right out in the woods? It’s 
just to dramatize the reason why 
your business letterheads will make a 
better impression on better than ever 
Hammermill Bond. That reason is 
Neutracel® pulp— made by Hammer- 
mill’s exclusive process which, for the 
first time, unlocks the secrets of hard- 
woods for use in fine papers. It’s 
Neutracel . . . blended with other quality 
pulps... that gives today’s Hammermill 
Bond a smoother, more velvety surface 
for more distinctive letterheads, for more 
readable printing, typing, writing and 
carbon copies. 

You can see the difference that hard- 
wood’s finer fibers make. Hold a sheet 
of new Hammermill Bond up to the 
light. Or look at the photos at right. 
See how the fibers are more evenly dis- 
tributed. That’s finer formation, a key 
quality in fine paper. 

And Neutracel’s special properties add 
bulk and opacity, give the new 
Hammermill Bond a better appearance, 
a heavier feel that says “‘quality.” 

Hammermill spent $6,000,000 to 
develop Neutracel pulp. It’s another 
Hammermill first. The newest reason 


why today’s Hammermill papers 1) print 
better—ask your printer; 2) type better 
—ask your secretary ; 3) look better—see 
for yourself! Ask your printer to show 
you samples of the new Hammermill 
Bond. Hammermill Paper Company, 
Erie, Pennsylvania. 


Pri or onI~r V7 h » 9 Hi " ll Korn 
rinters everywnere Use ammermt \\“ouna | 


apers. A » disblay this shield.  \e%ws/ 
papers. Many display this shield ~ 














wos yet MMERAY) 
wr"'sond 


with Neutracel’s finer fibers, costs no more! 





65 








The 
GUIDING LIGHT 
TO LIFE... 


AUTOMATIC VAULT VENTILATOR 








LIFE INSURANCE FOR YOU 
AND YOUR CUSTOMERS 


Accidental lock-ins of customers, employees 
and officials occur more often than you realize 
and when bandits strike, lock-ins are common. 
Peco is the only vault ventilator that can be 
operated by remote control. Simply push the 
button for life saving air to circulate. Peco 
ventilators are completely automatic and silent 
in operation. 


for complete information 
-—OTHER PECO PRODUCTS~—“7 
| Grade “A” Vault Alarms @ Nite- 
|N-Day Depositories @ Vault | 
; Doors @ Chime Clocks @ The 
| Automatic Auto Banker @ Drive- | 
lin Fixtures @ Walk up Wickets 7 
| ® Safe Deposit Boxes | 
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PROTECTION 
EQUIPMENT Co. 


2924 Emerson Ave. So. MINNEAPOLIS, MINN. 











POSITION AVAILABLE 


Position open in rapidly growing 8 to 10 
million dollar Puerto Rican bank spe- 
cializing in Personal Installment Loans 
and Consumer Credit. Man of 40 pre- 
ferred, qualified in internal control, bank 
accounting, operations and modern sys- 
tem. Must speak English and Spanish. 
Send resumé showing training, experi- 
ence and references. Also minimum sal- 
ary desired, 


Write to: 


BANCO DE SAN JUAN 
Box 617, San Juan, Puerto Rico 
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the Overseas Division 
office. 

First National City has also pro- 
moted James S. Deely and John W. 
Stevens to assistant vice-presidents. 

. 

Eduardo Morales has joined the 
Mercantile National Bank of Miami 
Beach, Florida, as first vice-president 
and member of the board of directors. 


at the head 


He has long been associated with 
South Florida banking. 
* 


The First Western Bank and Trust 
Company, San Francisco, California, 
has appointed Wil- 
liam M. McNabb 
executive vice- 
president and man- 
ager of its San 
Francisco main 
office, which moved 
into new banking 
quarters recently. 

He replaces John 
Hay Leonard who 
has been promoted 
to vice-president in 
the loan administration department at 
the head office. Mr. McNabb was pre- 
viously vice-president in charge of 
business development at the bank’s 
administrative headquarters. 

Four additional appointments have 
been announced for the staff which 
will occupy the new quarters for the 
San Francisco main office of First 
Western. Frank M. Ratto, vice-presi- 
dent, has been named head of the busi- 
ness development department. New 
vice-president and cashier at First 
Western Bank is Albert L. Johnson. 
After joining the bank in 1955, he was 
assigned to administrative headquar- 
ters of the bank as a vice-president. 
C. F. O’Neil has been appointed assist- 
ant vice-president and Pier F. Talenti 
has been made assistant cashier. Mr. 
Ratto formerly served with the Federal 
Reserve Bank of San Francisco before 
joining First Western in 1926. 

Don C. Silverthorne, executive vice- 
president and senior loan officer of 
First Western has been named vice- 














W. M. McNABB 











F. M. RATTO 


D.C.SILVERTHORNE 


In changes at First Western 


president of Transamerica 
tion, San Francisco. 


Corpora- 
He will become 





credit counsellor and coordinator for 
Transamerica’s banks. At one time 
with the Reconstruction Finance Cor- 
poration, Mr. Silverthorne’s 37 years of 
banking include his services to banks 
in California and Oregon. He joined 
First Western in 1955. 


a4 


A handshake of international friend- 
ship was witnessed recently in the 
offices of the Trade Bank and Trust 











Lord Mayor, banker meet 


Friendship between nations 


Company, New York City. Renewing 
a tie between the bank and former 
candidates for the Irish Republic Par- 
liament established over 30 years ago 
were Lord Mayor of Dublin Robert 
Briscoe (left) and Henry L. Schenk, 
bank president. 

A loan of $15,000 from the bank to 
candidates seeking election to the first 
Irish parliament occasioned the start 
of the friendship. The loan, backed by 
15 Irish-American civic leaders of New 
York, was made by the late Karl 
Schenk, founder and first president of 
Trade Bank. The loan was later repaid 
in full, mostly by means of small coins 
from parishes in the Republic who 
were called upon to repay the obliga- 
tion. 

4 


Banking is full of human interest 
stories. For instance, the life of Charles 
Mack, World War I veteran of Santa 
Cruz, California, was saved last month 
when an alert Bank of America trust 
department administrator, Robert L. 
Martin at the San Francisco headquar- 
ters, wondered why Mr. Mack hadn’t 
picked up his check at the post office 

The bank mails the aged veteran a 
check each month for his care and 
maintenance under terms of a court 
order whereby the bank looks after his 
financial affairs. 

When the post office returned the 
most recent check, Mr. Martin knew 
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Any way you look atit...it’s acar... 
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Any way you look at insurance 
Old Republic has the answer 


You’re in a service business. You know 
from experience how much all-round serv- 
ice can mean in attracting new custom- 
ers—and keeping old ones. And you can 
well realize what an advantage it would 
be to you to have a single source for all 
types of automobile insurance coverages. 


Old Republic 


Life Insurance Company 
Chicago 1, Illinois 








That’s where we come in! The Old Re- 
public companies provide the most com- 
plete specialized insurance market for 
financial institutions engaged in diversi- 
fied instalment credit—including credit 
life, accident and sickness insurance and 
automobile physical damage coverage. 


Old Republic 


Insurance Company 
Greensburg, Pennsylvania 








something was wrong. He telephoned 
the Veterans Administration and sug- 
gested that a field representative in- 
vestigate. The V.A. telephoned the 
Santa Cruz County Public Health 
officer, who immediately drove to Mr. 
Mack’s cabin on the outskirts of Santa 
Cruz and found the man in a coma. 
Doctors at the Santa Cruz hospital 
said that he would have died had he 
been unattended another three or four 
hours, but the veteran is now recover- 
ing. 

Anton L. Martinis has been pro- 
moted to assistant vice-president and 
is now assigned to the head office of 
Bank of America in San Francisco. He 
will become assistant operations officer 
of the bank’s northern California 
district. 

+ 


Application to the State of Wash- 
ington Banking Department for a new 
bank in Seattle, Washington, and pos- 
sibly three other independent banks in 
Spokane, Walla Walla and Vancouver, 
Washington, has been made by a group 
headed by Goodwin Chase, Jr., presi- 
dent of the Washington National Bank 
of Ellensburg. 

Backed by a $1 million subscription 
to capital stock, the group seeks to 
create The Bank of Washington in 
Seattle. It has pointed out to the state 





banking department that no new bank 
has been established in the city since 
1928, despite the growth of the Greater 
Seattle area. 

* 


W. W. McEachern has been elected 
president and chief executive officer of 
Bank, 


the South Carolina National 





W. W. McEACHERN 


Heads merged bank 


Charleston, South Carolina, following 
its consolidation with the First Na- 
tional Bank of Greenville (South Caro- 








The BANK 


for 


INFORMATION 
on AUSTRALIA 


The United States Department of 
Commerce describes Australia as a 
country with a good potential and 
a good country in which to invest. 
industrial, 
economic, or market information 
on Australia, you are invited to use 
the comprehensive facilities of the 
Bank of New South Wales, the oldest 
and largest commercial bank opera- 
ting in Australia, New Zealand, Fiji, 
Papua and New Guinea, with over 
1,000 branches and agencies. 


If you. require 








Head Office, Sydney 


BANK OF NEW SOUTH WALES 


ESTABLISHED 


1817 


Head Office: Sydney, Australia 
British and Foreign Department—John W. McEwen, Manager 














lina). Mr. McEachern has been presi- 
dent of the Greenville institution. 

B. M. Edwards becomes chairman of 
the board for the consolidated bank. 

Other newly-elected officers of South 
Carolina National include Henry J. 
Winn, vice-president and senior trust 
officer; Clyde M. Gaffney, Jr., vice- 
president and trust officer; John W. 
Hyde, vice-president; and W. L. 
Hester, vice-president. Other First 
National officers were named to similar 
posts with South Carolina National. 

P. J. Potter, formerly of South Caro- 
lina National’s Greenville office, 
named vice-president. 


was 
Sd 


The first woman vice-president of 
the First Federal Savings & Loan 
Association, Phoenix, Arizona, is Olive 
Corn. She will continue in charge of 
personnel at all offices of First Federal. 
She has served the savings and loan 
association for nine years, and pre- 
viously was with an association trade 
organization in Chicago, Illinois. 

Sd 

John C. Hall, president of the Cobbs, 
Allen & Hall Mortgage Company, Bir- 
mingham, Alabama, has been nomi- 
nated as the next president of the 


Mortgage Bankers’ Association of 
America. His election will take place 


at the association’s annual convention 
in Dallas, Texas, in November. Walter 
C. Nelson, president of the Eberhardt 
Company, Minneapolis, Minnesota, has 
been nominated vice-president. 

Mr. Hall, who will succeed John F. 
Austin, Jr., of Houston, Texas, has 








J.C. HALL W. C. NELSON 


Mortgage banker nominees 


been associated with the mortgage field 
since 1926 and was one of the organ- 


izers of the firm he now heads. Long 
active in mortgage banking affairs 


locally and nationally, Mr. Nelson has 
served with the various educational 
groups in the association. 

. 


H. Clinton Owen, Jr. has joined the 
Plantations Bank of Rhode Island. 
Providence, Rhode Island, as_ vice- 
president. He will assist in the busi- 
ness development and advertising de- 
partments of the Bank. Active in local 
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and state government since 1947, Mr. 
Owen has been director of administra- 
tion for the State of Rhode Island for 
the past two years. 


Republic Insurance Company and 
Allied Finance Company, Dallas, Texas, 
have elected David 
D. Steere as chair- 
man of each board. 
He succeeds his 
father, Kenneth D. 
Steere, currently 
serving as  honor- 
ary chairman of 
both boards. David 
Steere is also presi- 
dent and treasurer 
of Allied Finance. 

Mr. Steere joined 
Allied Finance following World War 
II and was appointed president of the 
firm in 1950. He is active with local 
and national consumer finance asso- 
ciations. 











D. D. STEERE 


. 

Joining The First National Bank, 
Jamestown, New York as vice-presi- 
dent and cashier is 
Daniel W. Vooys. 
He comes to the 
Jamestown branch 
with over 20 years 
experiences in New 
York state bank- 
ing. 

A former assist- 
ant national bank 
examiner in the 
Second Federal Re- 
serve District, Mr. 
Vooys was formerly vice-president and 
trust officer of a bank in Canajoharie, 
New York. 








D. W. VOOYS 


* 


Newly-appointed vice-president of 
the Community National Bank of 
Pontiac, Michigan, 
is Albert W. Hol- 
comb. Mr. Hol- 
comb, who recently 
joined Community 
National, has been 
active in Detroit 
banking since 1946. 

In other recent 
promotions, Wil- 
liam E, Cashin, Jr., 
became a_vice- 
president; Gordon 
M. McLeod, comptroller; Dawson C. 
Baer, Charles R. Harris, Willard V. 
Johnson, Edward S. Ladd and Harry 
E. Windiate, assistant vice-presidents. 





A. W. HOLCOMB 


oe 


An Arizona bank bookkeeper has 
been selected to double for motion pic- 
ture actress Lana Turner in the forth- 
coming film, “The Lady Takes a Flier.” 
Edwina Dunning was given a leave 
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Bookkeeper in the movies 


of absence from the Goodyear-Avon- 
dale office of the First National Bank 
of Arizona, Phoenix, to join the cast. 

In the accompanying picture, Del 
Armstrong, Universal - International 
make-up man, applies the touch-up 
brush to Miss Dunning as the beautiful 
Miss Turner watches. 


o 


Vincent Yager, senior vice-president 
and director of the Harris Trust and 
Savings Bank, Chicago, Illinois, died 


recently in Chicago after a brief ill- 
ness. Nationally recognized as an 
authority in bank credit, Mr. Yager 
joined Harris Trust in 1920, and was 
named senior vice-president in 1956, 

. 


Herbert Decker has been elected a 
vice-president of the Passaic-Clifton 
National Bank and 
Trust Company, 
Passaic, New Jer- 
sey. He joined the 
bank in 1933 and 
was placed in the 
bookkeeping de- 
partment in 1940. 

Since January, 
1951 Mr. Decker 
has been assistant 
vice-president in 
charge of the book- 
keeping department and has been in- 
strumental in the’ installation of 
several efficient methods and systems. 

° 














H. DECKER 


Arthur E. Schnad has been elected 
president of the Farmers & Merchants 
State Bank, Minneota, Minnesota. He 
succeeds Harry N. Dirks who resigned 
to become vice-president of the Na- 
tional Park Bank, Livingston, Mon- 
tana. Mr. Schnad became vice-presi- 
dent of the bank in 1949. In other 
promotions, Edward M. Amundson 
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in the POWERFUL 


Pacific Northwest 





They look to NBofC 
Seattle’s Boeing Airplane 
Company is a leader in 
world production of air- 
craft. As this leadership 
grows, NBofC plays an 
ever more important role, 
here and abroad, as finan- 
cial interpreter of the 
great Pacific Northwest. 


INTERNATIONAL BANKING DEPARTMENT 


NATIONAL 
BANK OF 
COMMERCE 


OF SEATTLE 
MEMBER F.D.I.C, 
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WHICH OF THESE SIX 
BANK HOLD-UPS 


1. “They aren't really much of a threat nowadays.” 


J ss 


el 


FACT: In the past two years more banks have been 
held up (381) and more money taken ($3,284,453) than 
in any two-year period since those all-time peak years for 


bank banditry—1931-32. 


5S. “Protective equipment doesn’t prevent 
attempted hold-ups.” 









FACT: F.B.I. officials report that experienced bank 
bandits can assess a bank’s vulnerability ‘“‘with sur- 
prising accuracy . . . and will usually by-pass the well- 
protected ones.” 





Z. “They’re less of a threat than night burglaries.” 





FACT: According to A.B.A. figures, bank hold-ups 
outnumbered bank burglaries 5 to 1 last year. For every 
bank dollar lost last year in a burglary, six were lost in 


a hold-up. 


G.. “There’s no protection from such techniques as 
early morning interception.” 





























FACT: Even this tough tactic can now be countered, 
thanks to Mosler’s ingenious Bandit Switch. Like other 
components of the Mosler Protection Package, it is 
certified by Underwriters’ Laboratories, Inc. 
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3. “Chances of our being ‘hit’ are one-in-a-million.” 





hh, 


FACT: Score for the past two years is one hold-up 
for every 37 banks. And experienced police officials say 
your chances are even less favorable than 1 in 37 if your 


bank is not one of the few metropolitan giants. 
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Bandit Switch Duplex Day-Raid 


Police Alarm 
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Counter Cash 
Protectors 


Delayed Action 
Timelocks 


mea kt R 


and banking go forward together 








DANGEROUS VIEWS ON 


DO YOU HAVE? 


4... “We'd lose nothing, thanks to our blanket bond.” 





FACT: The A.B.A. points out that insurance could not 
make good your damaging loss of valued community trust, 
customer confidence, and employee morale . . . nor pro- 
tect customers and employees from injury. 


THE MOSLER PROTECTION PACKAGE 


offers alert banks the best possible modern protection from 
daylight hold-ups. Send coupon today for full details— 

















{ 
| THE MOSLER SAFE CO., DEPT. BCH 222, 320 FIFTH AVE., NEW YORK 1, N. Y. } 
Please send me without obligation full details on... 
1 © The Complete Mosler Protection Package j 
I [_] Mosler’s Bandit Switch : 
{] Mosler’s Duplex Day-Raid Police Alarm | 

{| Mosler’s Counter Cash Protectors ! 
J u I 
{ (J Mosler’s Delayed Action Timelocks | 
| | 
NAME POSITION | 

1 
| NAME OF BANK { 
! | 
| ADDRESS | 
| i 
1 ciry ZONE STATE | 
1 | 


THE MOSLER SAFE COMPANY e SINCE 1848 e 320 FIFTH AVE., NEW YORK 1, N. ¥. © FACTORIES: HAMILTON, OHIO ¢ WORLD'S LARGEST BUILDERS OF SAFES AND BANK VAULTS 
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was elected vice-president and cashier, 
and Wallace R. Pesch was named 
assistant cashier. 


° 


Alphonse J. Mayer, vice-president 
and comptroller, Marshall & Ilsley 
Bank, Milwaukee, Wisconsin, and John 
C. Shea, vice-president, Whitney Na- 
tional Bank of New Orleans, Louisi- 
ana, have been named to the national 
board of directors of the Controllers 
Institute of America. 

7 

The Walter E. Heller & Company, 
Chicago Illinois, has named Peter E. 
Heller, vice-president, to the executive 


committee and placed him in charge of 
the firm’s New York City office. R. H. 
Olson and E. H. Koeritz have been 
made vice-presidents. 

* 


J. Donald Fewster has been named 
vice-president and Douglas H. Foxall 
elected chairman of the executive com- 
mittee in promotions at the Eastman 
Savings and Loan Association, Roches- 
ter, New York. 


. 


W. T. Denman, Sr. has been elected 
chairman of the board of directors of 
the First National Bank, McComb, 
Mississippi. He succeeds the late W. S. 





don't be 


AFTER YOU PAY FOR 
CATASTROPHE 
PROTECTION! 





When you buy extra insurance against the large losses 
that can put your bank out of business, be sure you 
get the most complete protection you can buy—the 
kind that will not leave you “holding the bag” if the 
loss is not caused by an officer or employee. 


Bic losses—from employee dishonesty and other crimes, 
both inside of banks and out—are increasing in variety 


as well as frequency. 


To be covered against such losses, have an American 
Surety Bank Specialist review your protection program. 
It’s one of his daily jobs. His valuable services cost you 
nothing. To have him call, just phone your American 
Surety agent now, or write our Bank Division. 


Serving Banks for over 70 Years 


AMERICAN SURETY 


COMPANY tomcowners = accourrans uapiuty = AVIATION 


100 Broadway, New York 5, N. Y. 
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Johnson. Mr. Denman is the only 
original living director and stockholder 
of the bank which was organized in 
1904, 


° 


Robert E. Lee Hill, executive man- 
ager of the Missouri Bankers Associa- 
tion and one-time 
president of the 
State Association 
Section of the 
American Bankers 
Association, died in 
Columbia, Missouri 
last month. 

Named to fill the 
post as acting ex- 
ecutive manager of 

R. E. L. HILL the MBA is Miss 

Margaret Palmer, 
Mr. Hill’s assistant for many years. 

During his business career, Mr. Hill 
was an editor of an agricultural pub- 
lication, administrative officer of the 
University of Missouri, chairman of 
the Federal Home Loan Bank in Des 
Moines and active in the Mutual Sav- 
ings Life Insurance Company in St. 
Louis, Missouri. 











° 


New chairman of the Surety Associa- 
tion of America’s executive committee 
is J. A. Swearingen, secretary, Aetna 
Casualty and Surety Company, Hart- 
ford. Connecticut. Fred H. Doenges, 
vice-president, American Insurance 
Company, Newark, New Jersey, has 
been elected vice-chairman of the 
committee. 

* 


The Crocker-Anglo National Bank. 
San Francisco, California, has ap- 
pointed Vice-Presi- 
dent A. J. Frances- 
chi as manager of 
its Sixth and G of- 
fice in Eureka, Cal- 
ifornia. 

The Crocker-An- 
glo bank has also 
announced that J. 
W. Hudspeth has 
become a vice-pres- 
ident. Mr. Hud- J. w. HUDSPETH 
speth has been 
chief national bank examiner of the 
Twelfth Reserve District since 1952. 


e 


Harold Kaffie, president of the Ex- 
change Bank of Natchitoches (Louisi- 
ana), was recently named “Man of the 
Year” by the city’s chamber of com- 
merce. His participation in community 
affairs have included nearly every 
group effort in the city. 

His career in Natchitoches banking 
has been equally as impressive. He 
has served the Exchange Bank for 65 
years, joining the bank when it was 
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Got a problem with a New York angle? 


Don’t waste your time trying 
to get answers about shipping, com- 
munications, fashion, finance, or any 
other markets centered in New York 
when it’s so easy to call your man at 
the Irving. 

He knows his way around New 
York... knows whom to contact for 
what . . . has a corps of experts to 
call on when he needs them. He is 


always ready to help out-of-town 
bankers get the service they need for 
themselves or their customers in this 
highly specialized city. 

What’s more, no matter how 
routine or complex your question 
may be, your man at the Irving is 
happy to go to work on it. Feel free 
to get in touch with him just as you 
would a member of your own staff. 


IRVING TRUST COMPANY 


One Wall Street, New York 15, N.Y. 


Capital Funds over $125,000,000 


Richard H. West, Chairman of the Board 


Domestic Banking Division, NoLtan Harrican, Senior Vice President in Charge 


June, 1957 


Total Assets over $1,500,000,000 


George A. Murphy, President 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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Nine Burroughs Sensimatic ways to end your bookke 


Mail coupon today, no obligation, of course. 


COMMERCIAL BOOKKEEPING-— Account 
Balance Control Plan furnishes proof of balances before 
they are printed on the statement, automatic error 
detection, proof of accurate corrections, positive bal- 
ancing of each posting run, plus printed automatic 
check count. 


SPECIAL CHECKING ACCOUNTS — Post- 


to-Check Plan materially reduces the cost of handling 


checking accounts. This plan has saved 35% of the 
time, 33% of the space, 50% of equipment investment, 
50% of customer inquiries. Levels month-end peaks. 


SAVINGS ACCOUNTING—Window Posting 
Plan applies to either the Unit or Dual operation; 
results in faster customer service, accurate records 
with a single handling of the media, prompt cash 
balancing, positive proof of the accuracy of every step. 








SPRLAMLINID CONT EO 











4 MORTGAGE LOANS-— Mortgage Posting Plan 


provides for automatic preparation of payment- 
due notice and uses Burroughs electronically pre- 
calculated loan interest tables. Complete posting, 
billing and interest computation in one fast operation. 


COMMERCIAL LOANS-— Streamlined Control 
Plan affords instant location of loan information, 
simplifies teller operation, speeds accurate balancing, 
proves accuracy of all records, gives positive delin- 
quency control, improves audit control. This plan 
applies to all types of loans. 


INSTALLMENT LOANS— Coupon-Ledger Plan 
schedules coupons and ledger simultaneously. Pro- 
vides proof of posting of payments and control totals. 
The customer has complete information, including 
balances before and after payment. Cuts costs, 
increases mail-ins, reduces posting to wrong accounts. 


Burroughs Clearing House 
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Now, in short order, you can clear those chronic 
bookkeeping problems out of your bank’s oper- 
ation for good. 


Big undertaking? Not for the Sensimatic Plans 
that have provided large and small banks across 
the country with smooth-working, low-cost, sim- 
plified bookkeeping methods. 


Hard core of the plans’ success, of course, is the 
Sensimatic family of specialized or general pur- 
pose machines that give you the simplest yet 
most thorough wrap-up of every aspect of each 
bank bookkeeping job. In every way, in every 
feature, they’ve proved themselves the most ad- 
vanced, versatile accounting machines around. 


For the complete picture on how Burroughs 
Sensimatic Accounting Machines—and the Bur- 
roughs-perfected, bank-proved bookkeeping sys- 
tems shown here—can help you, mail the coupon 
today. Or visit our local branch office for a per- 
sonal demonstration. Burroughs Corporation, 
Detroit 32, Michigan. ; 


ookkeeping problems thriftily, simply, automatically 

















Plan 1? LOAN AND SAVINGS— Pre-Audit Window ee cer ata tenn oes ees ce Prd ae oY a re 1 
nent- Posting Plan means one-time posting. Speeds accurate | BURROUGHS CORPORATION : Detroit 32, Michigan | 
pre- customer service, eliminates back-office proving and Pas =< 
sting, duplicate posting, provides complete figures for control I Please give me, without obligation, complete details about the Sensimatic 
ation. and general ledger posting. Plans | have circled here. 
| 1 2 3 4 5 6 7 8 9 | 
ontrol | | 
orsin ® BANK ACCOUNTING— All-Purpose Account- | NAME TITLE ~ a 
cine, ing Plan mechanizes accounting in all departments ih eee: | 
Jelin- with one Sensimatic. Handles commercial bookkeep- | . | 
sien ng, savings accounting, loan accounting of all types, | STREET —— a 2 ; 

I seneral ledger posting and the daily statement. CITY __ ZONE a ~ | 

Liinchiednnnsenelininp tent eneremeneendhanendmameninbainmaimemnamdi J 
Plan QITHER ACCOUNTING SOLUTIONS— 

Pro- Whatever your accounting problem, there’s sure to be » 
otals. . Sensimatic solution. There are many posting and A. 
uding roving plans, all of which work equally well on BURROUGHS SENSIMATIC [burs 
costs, sensimatic Accounting Machines. Check here for “Burroughs” and “Sensimatic” are trademarks. 
punts. -onstructive counsel from a Burroughs representative. 
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Protection against 
in seconds 77“ 


with CHUBB record protection ledger files 















CHUBB Size 2 R.P. Ledger File in open po- 
sition. To close, counterbalanced lid (left) 
swings quickly and easily into position as 
contents sink into body of file. 

Note folding side shelf which is supplied 
as an extra. 


In these days of complex mechanised accounting, the effective protec- 
tion of machine-posted cards from fire is more than ever vital to all 
Banks and business organizations. 


CHUBB Record Protection Ledger Files provide security combined 
with rapid reference at any time. Fully mobile, they are made in 
various sizes to suit any standard size of card. 


If fire breaks out, the lid of the file can be swung over and locked 
into position in a matter of seconds—and no physical effort is 
needed. The file then becomes a tightly-closed container: a container 
scientifically tested to resist high temperatures without damage to 
its contents. 

The Record Protection Ledger File is the product of over 130 
years’ experience of designing fire-and-burglar resisting equipment: 
it embodies the traditional craftsmanship that has made the name of 
CHUBB famous the world over. 


For further details, write to CHUBB Head Office in London, or to 
your local agent. There are CHUBB factories at Toronto, Canada; 
Sydney, Australia; Johannesburg, South Africa; and at Wolver- 
hampton, England. CHUBB have appointed agents in every principal 
country. 





BY APPOINTMENT 


O) 5 180333: 


TO HER MAJESTY THE QUEEN 
PATENT LOCK & SAFE MAKERS 





CHUBB & SON’S LOCK AND SAFE CoO. LTD., 
175-176 TOTTENHAM COURT ROAD, LONDON, W.1 
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organized in 1892. This year marks his 
25th anniversary as president of the 
bank, 

* 


Hugh H. Monaham has been named 
president of The Farmers National 
Bank, Salina, Kansas, succeeding J. R. 
Geis who recently retired after 38 years 
as bank president. Glenn Mason joins 
the bank as vice-president. 

+ 


Chester T. Needham has been named 
as assistant vice-president of Manufac- 
turers Trust Com- 
pany, New York 
City. Mr. Needham 
joined Manufac- 
turers Trust in 
1947, 

He was appoint- 
ed an assistant 
manager and credit 
committee chair- 
man of the bank’s 
personal loan de- 
partment in 1952, 
and named assistant secretary in 1954. 


Cc. T. NEEDHAM 


° 


Philip Gunderson has been elected 
president of the Farmers State Bank, 
Madelia, Minnesota. He succeeds his 
father, the late H. C. Gunderson. 


4 


Arthur C. Allyn, chairman, A. C. 
Allyn & Company, Chicago, Illinois 
investment firm, has been elected 
chairman of the board of governors of 
the Midwest Stock Exchange in Chi- 
cago. 

* 


Promotions at Equitable Security 
Trust Company, Wilmington, Dela- 
ware, place Arthur J. Heidrich as vice- 
president and comptroller, Edward S. 
Cunningham as assistant treasurer and 
Ray E. Frazier as assistant secretary. 

* 


William J. Cantwell has been ap- 
pointed administrative assistant for 
systems and procedures in the Chi- 
cago, Illinois, home office of Old Re- 
public Life Insurance Company. 

In another appointment at Old Re- 
public, Paul B. Strom has been selected 
as superintendent of agencies for the 
company’s eastern division with head- 
quarters in Greensburg, Pennsylvania. 

* 

Norman R. Smith has been ap 
pointed a trust officer at the Mellon 
National Bank, Pittsburgh, Pennsyl- 
vania, 

7 
The Bank of Cattaraugus, New York 


has elected Edgar Cullen as president 
He succeeds the late Jerry J. McCarthy. 
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Model 250 Model 150 . . Model SL (motor driven) Model CHM (motor driven) 
Brandt Automatic Cashier Brandt Automatic Cashier Brandt Coin Sorter and Counter Brandt Coin Counter and Packager 
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The First National Bank of Birmingham 


Birmingham, Alabama 
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Benefiting greatly from their large number 
and various types of Brandts. 
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The following is quoted from a letter received from The First National Bank 
of Birmingham: 


“We have in our Main Office and Branches 88 Brandt Cashiers, 5 Brandt 
Counters and Packagers, and 2 Brandt Sorters and Counters.” 
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“During the rapid growth our bank has had in recent years we have found 
this equipment to have been most valuable to us in handling the substantial 
increase in volume we have experienced. They have enabled us to handle 
our window customers much faster and have greatly speeded up the handling 
of our coins in our tellers’ department.” 















Like many banks, large and small, throughout the country, The First National 
Bank of Birmingham is well equipped with Brandt machines of all types. 
The great speed and absolute accuracy of Brandts in the handling of coins 
benefits both banks and customers alike. 





(this machine can also be supplied in 
a hand operated model) 


BRANDT AUTOMATIC CASHIER COMPANY 


WATERTOWN Established 1890 WISCONSIN 


State P ond onadian 




















Brandt’ and ‘‘Cashier” registered United e 
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WINGS FOR THE AIR OF CANADA 


Ranking fou.th among trading nations and sixth among 
industrial countries of the world, Canada merits U. S. 
banking attention today for other reasons as well. 

The government of Canada is stable. Our people are 
proud of their nation’s unity, and of its destiny as a 
land of great and varied natural resources and rapid 
industrial development. By far the largest part of new 
capital investment in Canada comes from Canadian thrift. 

It is not yet generally realized, even in the United 
States, that manufactures now account for 30% of 
Canada’s national income. Notable recent progress has 
been made in tool-machinery, electrical and electronics 
equipment, chemicals, aircraft and automobiles, but ex- 
pansion into scores of other fields is proceeding fast. 

In Canada’s hundreds of new industries and in her 


rapid development of mineral and forest resources are 
opportunities for mutually productive commerce be- 
tween firms in our country and U. S. suppliers, con- 
sumers and distributors. You are invited to consult our 
Business Development Division, regarding the specific 
situation of any of your own customers who seek to 
capitalize Canada’s future. 


THE CANADIAN BANK 
OF COMMERCE 


Head Office—Toronto 1, Canada 
New York ¢ San Francisco * Los Angeles 
Seattle * Portland, Ore. 
Resident Representative—Chicago and 
more than 750 branches across Canada 
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CANADIAN BANKING 








Personal Checking 
Comes to Canada 

On June 3 Canadian banks were 
scheduled to start the personal check- 
ing type of account common in the 
United States, but new to Canada. Till 
now Canadians could use savings ac- 
counts and current accounts, the for- 





Commencing June 3rd next... 
AE WUIAN you a have 


[BeM) 2 Maw Cheguing Sornice 
at a New lov Cot. 


You pay only 10 cents for each cheque or withdrawal 
+. » charged to your account... 


Buonal Chequing Acco 
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Checking innovation 


mer with check writing privileges at 
15 cents a check after a number of 
free checks per quarter based on mini- 
mum balance. The savings accounts 
pay interest on minimum quarterly 
balances, while the current accounts 
pay no interest. 

The new personal checking account 
is a departure in Canadian banking 
in that some of the banks will sell 
checks at 10 cents per check, while 
others will deduct $2 for a book of 20 
checks when a book is issued. The ac- 
count will not pay interest. 

The new account eliminates cer- 
tain routine bookkeeping operations, 
streamlines others, and thus can be 
handled more economically, one bank 
explained in its anouncement folder. 
No passbook is issued, but every three 
months a statement is issued and can- 
celled checks are returned. 


& Sd e 


Bank of Montreal Issue 
Another 900,000 shares of Bank of 
Montreal stock are being offered to 
shareholders at $30 a share on a basis 
of one new share for each five shares 


June, 1957 





By JAMES MONTAGNES 


held. The issue was announced by 
president Gordon R. Ball because of 
the “continued growth of the bank’s 
business.” The issue is not being of- 
fered to United States shareholders 
because the shares are not being reg- 
istered under the U.S. Securities Act. 
U.S. shareholders are, however, re- 
ceiving transferrable rights which 
may be sold. 

Upon completion of the new issue, 
the Bank of Montreal capital account 
will be increased by $9 million on the 
basis of $10 par value shares, to place 
the paid-up capital at $54 million, 
which will be the highest in Canadian 
banking history. At the same time the 
bank’s rest fund will be enlarged by 
$18 million to a total of $118 million. 

The offer of new shares is for share- 
holders of record on May 17. Subscrip- 
tion rights for new shares can be 
transferred but must be exercised by 
August 9. 


e ° e 


Foreign Investments Up 

In 1956, non-resident capital con- 
tributed approximately one-third of 
the investment financing in Canada, 
the government’s Dominion Bureau of 
Statistics, Ottawa, reports in a pre- 
liminary survey on the balance of 
international payments. Last year the 
net capital inflow amounted to $1,398 
million, compared to $692 million in 
1955, according to the annual report of 
the Bank of Canada. 

Higher interest rates in Canada 
contributed to a very large volume of 
financing abroad by provincial govern- 
ments, municipalities and corpora- 
tions, the Dominion Bureau of Sta- 
tistics reports. These inflows, added 
to the persistent capital inflow from 
outside Canada in recent years, 
reached a new peak in 1956. 

The United States continued to be 
the major source of long-term external 
capital for Canada in 1956. The net 
movements in long-term forms were 
about two-thirds from the United 
States in 1956 compared to somewhat 
less than one-half in 1955. Capital in- 
flow from overseas also rose sharply 
last year, with Great Britain almost 
doubling its investment of 1955 and 
other countries showing two and one- 
half times their 1955 outlays. The lat- 
ter countries contributed over $400 
million in new capital, far more than 
in any past year. 

At end of 1956 total foreign capital 
invested in Canada amounted to over 


$15 billion, as compared to $13.5 bil- 
lion at end of 1955. While detailed 
figures are not available yet for 1956, 
United States investments in Canada 
at end of 1955 amounted to $10.3 bil- 
lion, British investments to $2.3 bil- 
lion and other countries to $832 
million. 

Canadian investments outside Can- 
ada increased to some extent in 1956, 
and the Dominion Bureau of Statistics 
estimates that at end of 1956 Canada’s 
net international indebtedness was 
well over $9 billion, as compared to 
$7.8 billion at end of 1955 and $3.7 
billion at end of 1949. 
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Income Tax Revisions Stir 
Pension Plan Activities 

The Canadian government’s pro- 
posed Income Tax Act changes will 
permit self-employed persons to con- 













ADA TRUST Savings 














Income tax free 


tribute to a registered pension plan 
and deduct such contributions from 
gross earnings for income tax pur- 
poses. For some years similar deduc- 
tions have been available to employees 
under registered pension plans. 

In line with the new regulations, 
Canadian trust companies have intro- 
duced a variety of plans under which 
such approved contributions can be 
made to registered pension plans. 
Basically, the plans consist of monthly 
or periodic contributions to trust 
funds which will be invested in a 
variety of securities, dependent on the 
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contributor’s choice. Such trust funds 
include conservative bonds and mort- 
gages or common stocks, or a com- 
bination of these securities. 

Annuities must be started before 
age 71, and may be guaranteed for a 
period up to 15 years. They are tax- 
able when paid out as income. 

For income tax purposes, the con- 
tributions are limited to 10 per cent 
of gross income or $2,500, whichever 
is the lesser. The amendments to the 
Income Tax Act also allow employees 
contributing to company pension plans 
to invest in other pension plans. 


e e ° 


Bank Searchlights 

Montreal’s tallest building, the 
head-office of the Royal Bank of Can- 
ada, now has four far-probing beacons 
in operation on its 18th floor observa- 
tion platform. 

Utilizing nearly a half-billion candle- 
power, the beacons are visible for 100 
miles by aircraft and can be seen for 
30 miles at ground level. The light 
source is a quartz bulb smaller than a 
man’s clenched fist. 

There is one beacon at each corner 
of the building. They rotate clockwise 
twice a minute, independently of each 
other. 

It took some eight months to design 
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Montreal landmark 


and build the beacons, which are ex- 
ceeded in brilliance only by the search- 
lights on the Empire State Building 
and some military installations. 


e ° e 
Mortgages Up 


Holdings of mortgages on Canadian 
real estate at year-end were at their 
highest level since 1939, totaling $2,- 
737 million, up $406 million in the 
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San Francisco--333 California Street 
Chicago: Special Representative’s Office, 141 West Jackson Blvd. 


New York --64 Wall Street 
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For complete banking service in The Netherlands 


DE TWENTSCHE BANK nv. 


Head Office: Amsterdam 


Branches throughout the Entire Country 
New York Representative—A. Philippe von Hemert, 42 Broadway 
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year, according to the report of the 
Dominion Mortgage and Investments 
Association. 

At the annual meeting held at To- 
ronto on May 9, the association’s trust 
company members reported holding 37 
per cent of their assets in Canadian 
mortgages, loan company members 79 
per cent and Canadian life insurance 
company members at 42 per cent. 

New construction accounted for 74 
per cent of the year’s increase in 
mortgage holdings. Of loans approved, 
82 per cent were to finance new and 
existing houses. The average loan on 
a new single family house last year 
was $10,613 compared with $9,835 in 
1955, while in 1953 the average was 
$7,990, and in 1946 it was $4,600. 

The report notes that the demand 
for capital funds in 1957 is likely to 
exceed the supply and that various 
forms of investment will continue to 
compete strongly with each other for 
available capital funds. A lesser pro- 
portion of member company funds .is 
expected to be placed in mortgages in 
1957, the report adds. Demand last 


year for farm loans was slightly 
higher than in 1955, member com- 
panies reported. 

In reviewing Canadian member 


companies’ portfolio assets, the report 
notes the broad changes which took 
place in 1956. Holdings of Canadian 
bonds were reduced by $159 million 
and holdings of Canadian municipal 
debentures increased by $21 million, 
while holdings of provincial bonds 
rose $7 million. There was an increase 
of $112 million in holdings of bonds of 
Canadian corporations and an increase 
of $7 million in the holdings of stocks 
of such corporations. Total assets of 
15 trust company members were at 
$615 million, up from $588 million in 
1955; total assets of six loan com- 
panies were $376 million as compared 
to $362 million the previous year; 
while 25 life insurance company mem- 
bers had total assets of $6,620 million, 
against $6,234 million a year earlier. 

Harry L. Guy, general manager of 
the Mutual Life Assurance Company 
of Canada, Waterloo, Ontario, was 
elected D.M.I.A. president, succeeding 
J. G. Hungerford, president of the 
National Trust Company Limited, 
Toronto. 


eo . * 


Trust Companies Report 
Estates, trusts and agency funds 
under administration by Canadian 
trust companies in 1956 jumped te 
$5,134,235,000, an increase of $413,- 
903,000, D. G. Grant, retiring presi- 
dent of the Trust Companies Associa- 
tion of Canada, reported at the annual 
meeting at Toronto. The annual re- 
ports of the various member com- 
panies showed that ordinary deposits 
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Purchasers are more selective— 
Quality is examined more closely. 


In mortgage investments title insurance is a 
measure of quality ... Mortgages supported by 
title insurance are more attractive 
investments—and ... 





Mortgages with Lawyers Title policies evidencing 
titles and insuring against loss are the 
most desirable real estate securities. 


Investors in mortgages know... 


THERE IS NO BETTER TITLE INSURANCE 
THAN A POLICY ISSUED BY 


lawyers Title Insurance (Orporation 
Home Office ~ Richmond .Virginia 


TITLES INSURED THROUGHOUT 43 STATES, THE DISTRICT OF COLUMBIA, PUERTO RICO, 
HAWAIl AND THE PROVINCES OF ONTARIO AND QUEBEC, CANADA 


NATIONAL TITLE DIVISION OFFICES: CHICAGO AND NEW YORK 
BRANCH OFFICES IN: 


Akron, O. Dollas, Tex. Miami, Fla. 

Albany, Ga. Dayton, O. Mount Clemens, Mich. Roonoke, Va. 
Atlanta, Ga. Decatur, Ga. Newark, N. J. Savannah, Ga. 
Augusta, Ga. Detroit, Mich. New Orleans, La. Springfield, lil. 
Birmingham, Alo. Flint, Mich. Newport News, Vo. Toms River, N. J. 
Camden, N. J. Freehold, N. J. New York, N. Y. Washington, D. C. 
Cincinnati, O. Grand Rapids, Mich. Norfolk, Va. White Plains, N. Y. 
Cleveland, O. Macon, Ga. Pittsburgh, Pa. Wilmington, Del. 
Columbus, Ga. Mansfield, O. Pontiac, Mich. Winston-Salem, N. C. 
Columbus, O. Marietta, Ga. Richmond, Va. Winter Haven, Fla. 


REPRESENTED BY LOCAL TITLE COMPANIES IN MORE THAN 200 OTHER CITIES 
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Dominican Republic’s sixth branch, Ciudad Trujillo 














St. James and Cathedral branch, Montreal 


Diversity of construction keynote far-flung operations of the Royal Bank of Canada 


and guaranteed investment certificates 
rose by $20,105,000 to $616,127,000, 
while the value of corporation bonds 
certified by Canadian trust companies 
under bond mortgages totalled $868,- 
370,000 compared with $529,152,000 
in 1955. 

Last year the member companies 
had an income of $47,113,015 as 
against $43,073,142 in 1955. Expendi- 


tures reached $35,074,612 in 1956 
compared with $31,219,339 in 1955. 
Gross. profit after income _ taxes 


amounted to $7,561,972 in 1956 and 
$7,128,164 in 1955. 


A. R. Courtice, general manager of 
Toronto General Trusts Corporation, 
Toronto, was elected association presi- 
dent; G. F. Harrington, assistant gen- 
eral manager of the Royal Trust 
Company, Montreal, was named vice- 
president, and W. R. Scott, Toronto, 
was re-elected secretary. 


4 ¢ ° 


Modern Branches Opened 
The Royal Bank of Canada has com- 

pletely rebuilt one of its Montreal 

branches and opened a modern new 





Looking 
for 


promising 
markets? 


When looking 
towards Cuba 
for expansion 
pick a sound 
and progressive 
correspondent. 4 


Resources exceed $200,000,000 
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With a network of 24 Branches 


this Bank is in a position to execute 


your transactions—effectively and with- 
out delay—anywhere in the island of Cuba. 


For information, write or wire: 


‘The Trust Company of Cuba 


HEAD OFFICE: OBISPO 257 - 


1,674 


HAVANA, CUBA 


office in the Dominican Republic. 

Located in the downtown Montreal 
area, the new St. James and Cathedral 
branch replaces the Bonaventure of- 
fice, which first opened in 1917. The 
modern two-story structure features 
wide expanses of glass, accentuated by 
stainless steel trim. Low teller count- 
ers with fluted glass partitions and 
luminous open-type electrical fixtures 
are lobby highlights. 

The Royal Bank’s St. James and 
Cathedral branch is among the many 
buildings to be remodeled and rebuilt 
in its immediate area as part of a com- 
munity reconstruction program. 

The new Dominican Republic branch 
is situated in a newly developed indus- 
trial and commercial sector of Ciudad 
Trujillo. 

To keep out the penetrating rays of 
the tropical sun, the design of the 
concrete structure incorporates a 
minimum of glass frontage. It is the 
sixth Royal Bank office in the Domin- 
ican Republic, and the first with drive- 
in facilities. 


e e ® 


Personnel Changes 


C. L. Bowlby and George C. Hitch- 
man have been promoted to assistant 
general managers at the Toronto of- 
fice of the Bank of Nova Scotia. 

Mr. Bowlby is the former super- 
visor of branches in the provinces of 
Manitoba, Alberta and Saskatchewan, 
while Mr. Hitchman was supervisor of 
| branches in Quebec. W. C. Meek has 
| succeeded Mr. Bowlby as supervisor of 

the prairie province branches, and 
Arthur L. Ormiston has taken over 
| Mr. Hitchman’s former duties. 





o 


| At the National Trust Company, To- 
'ronto, E. H. Ainlay has been named 
| treasurer and chief investment officer, 
| G. D. Forsyth elected assistant treas- 
urer, and B. O. Partridge appointed 
secretary. 
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ESTERBROOK presents the RECORDER’ 





Now a truly dependable ball point desk set 


It writes 100 hours without refilling. At last, here is 
a desk ball point you can depend on. It took 9 years 
for Esterbrook to perfect the Recorder—and this 
painstaking craftsmanship shows in its superb writ- 
ing quality. 

The Recorder starts writing instantly. Ink flow 
is steady—no blotting or “starving.” Ink won’t 
smear... yet it washes right out of clothes. 


Exclusive Wordathon Refill Cartridge writes up to 5 


times as long as ordinary ball points—more than six 
months’ normal office writing for only 69¢. 

Think how much this can save you in convenience 
and low, low maintenance costs! 

This amazing Wordathon Refill Cartridge comes in 
your choice of red, blue or black ink . . . fine or me- 
dium ball sizes. Try the new Esterbrook Recorder 
desk ball point soon. $2.95 at list for the complete 
set. Recorder de luxe, $3.95. 


{ WORDATHON by O4forbrook XH by j t, L 
Wordathon* Cartridge shown full size *TRADEMARK 
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CREDIT AUDIT 
MORTGAGE CONTROLS 
LOANS 


How much banking instruction 
can a fellow take?* 


RATI NS MENT BANK 
OPERATIONS 1 TALL 
CREDIT EXAMINATIONS 
BANK 
INVESTMENTS APPRAISALS 
Png, ; 










MELLON NATIONAL BANK 
AND TRUST COMPANY 


PITTSBURGH 
* Answer: You can find out for yourself by taking the Concen- CAPITAL $60,100,000 SURPLUS $180,000,000 
trated Course in Banking which we offer to our correspondents. MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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THE BOOKLET COUNTER 








Investment Outlook ... A con- 
tinued shortage of savings and new 
peaks in corporate outlays are among 
the forecasts in this authoritative re- 
port. The 46-page study is divided 
into three parts: one detailing the 
changing investment climate; another 
the prospects of borrowings, growth 
and the like, of various segments of 
the economy; while the final chapters 
are devoted to a series of tables which 
show net increases in the sources and 
uses of investment funds during the 
past several years. Consumer instal- 
ment financing, institutional invest- 
ment policy, and treasury financing 
are among the topics covered. 


Special Checking Account... A 
simple guide to the proper use of this 
type of account, this 10-page brochure 
also points out its advantages. Pub- 
lished by one of New York City’s larg- 
est banks, the booklet is being used in 
customer education to explain proper 
means of depositing, checkwriting and 
account reconciliation. The deposit 
slip, the check itself, check stubs and 
statements are illustrated with sample 
entries marked as examples of how to 
fill out these various banking forms. 


It’s a Gyp... Of particular inter- 
est to bankers is this 16-page brochure 
ae which gives brief 
explanations of 
such illegal prac- 
tices as the pho- 
tography racket, 
unsolicited de- 
livery of goods, 
shady television 
repair methods, 
and phony in- 
stallment plans. 
The booklet 
gives a concise 
account of other 
methods to hood- 
wink the public, 
along with suggestions as to what 
can be done if taken in by one of 
these dishonest operations. Also out- 
lined in the booklet are eight danger 
signals to look out for when a swindler 
starts working on you. Single copies 
are free, quantity orders available. 
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American Industry . . . Out- 
standing examples of good promo- 
tional material are contained in this 
four-color, glossy stock pamphlet re- 
leased by one of New York City’s 
leading banks. The bulk of the book- 
let’s 48 pages carry full-color reprints 
of magazine advertisements the bank 
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America n | 
Industry | 








Banking assistance cited 


has placed to promote segments of 
American industry. The artistic ren- 
derings cover all of the country’s 
major industries; many are pictured 
in their geographical habitat. The ad- 
vertising copy blocks that accompany 
the illustrations tell briefly the size 
of the industry depicted, and explain 
how banking has aided the industry’s 
growth. The colorful advertisements 
also present an impressive format for 
a direct mail program. 


Federal Control of Consumer 
Credit . . . Before we tamper further 
with our important distribution sys- 
tem by patch work changes in con- 
sumer credit we need a fundamental 
review of all of the possible methods 
by which government might obtain, 
shift and disburse funds, and control 
the volume of money and credit in use, 
according to a top-ranking finance ex- 
ecutive. In this 16-page booklet, based 
on an exchange of letters with the 
special consultant to the Board of 





These booklets are available upon 
request, free of charge or obligation, 
under an arrangement whereby the 
requests are referred promplly to the 
producers. Simply address requests 
on bank or company letterhead to 


Booklet Editor 
Burroughs Clearing House 
Detroit 32, Michigan 














Governors of the Federal Reserve Sys- 
tem, he discusses various pitfalls that 
must be avoided, as well as detailing 
corrective measures that could over- 
come inherent weaknesses in our 
economy. 


Meet Your Neighbors .. . Finan- 
eial firms interested in publicizing 
corporations in their own area can 
gain some worthwhile pointers in this 
handsomely-illustrated 36-page book- 
let. It could also serve as the format 
for a similar undertaking by a bank 
on its own services or staff. Published 
by a major fruit company, its pages 
tell of the lives of the firm’s workers 
and of the various jobs they hold. 
Each of the individual presentations 
has a personal touch, but the pre- 
dominating theme tells the story of 
the firm’s planning to serve its cus- 
tomers and employees more efficiently. 


Heedless Horsepower . . ¢ 
Amusing, yet pointed, this 30-page 
insurance com- 
pany booklet 
graphically pro- 
vides statistics 
on the human er- 
ror of automo- 
bile drivers dur- 
ing 1955 and 
1956. Light- 
hearted cartoons 
illustrating the 
booklet only 
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THE TRAVELERS 
tend to drama- Taser ACCIDENT BATA. 
tize more fully 
the tragedies re- Contagious 


flected in the 

death and property damage columns. 
Heedless horsepower, treated as a dis- 
ease, strikes the young and the old, 
the experienced and the inexperienced 
driver, the private car owner and the 
commercial driver, the booklet proves. 
The published charts also point up 
high accident days of the week, road 
conditions, dangerous driving hours 
and the condition of accident-prone 
vehicles. 


Profit-Sharing Retirement Plans 
-«e This 20-page booklet outlines a 
profit-sharing retirement plan which 
can easily be incorporated into a 
bank’s employee incentive program. 
Prepared by a leading life insurance 
company, the booklet answers such 
questions as how the employer’s con- 
tribution is determined, tax deducti- 
bility, how members of the trust are 
taxed and how Social Security fits in 
with the overall program. 
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REASONS WHY 
COLLECTIONS ARE 
FASTER WHEN YOU 


ROUTE REPUBLIC.... 









3. OUTGOING ITEMS — are 


routed by direct sendings to all principal 
points in the Southwest...are carefully 
timed and scheduled for the most oppor- 
fune arrival at the Paying Bank. Air Mail 
is taken direct to Dalias Love Field Airport 
Post Office. 


Zz WITHIN MINUTES — they | 


cre being processed in Republic's Round- 
| the-Clock Transit Department. 









REPUBLIC 





i. INCOMING ITEMS — by Air, 
Train, and Bus are picked up continuously 
at terminals, day and night, by special 
Bank messengers. 





4, ON YOUR AUTHORITY — 


uncollected insufficient items are immedi- 
ately re-presented for payment to the Pay- 
ing Bank without necessity for returning 
them to you. - 


National BAN EK of Dallas 









MEMBER 
FEDERAL 
DEPOSIT 
INSURANCE 
CORPORATION 





aN ye 
5. THEN PEOPLE — 


nearly 200 people, including four 
bank officers,in our Transit De- 
partment, serve as an experienced ceppeetenty “hd batobebetonarege ee 
team around the clock to provide SF ee) RAN AY EXE UNM ERY RES . 
you with the best continuous transit. =o) ss RXR K NY EXN XK EY ® 
service possible. — ’ 





’ 


CAPITAL AND SURPLUS $75,0 000, 000 / LARGEST IN THE SOUTH ,/ ADDED STRENGTH YOU CAN BANK ON 
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The Financial Center of the Southwest 





it Pays to.. 


sell 
Republic National Bank 
TRAVELERS CHECKS 
better service.. more profits 
LET US PROVE ITI 
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COURT DECISIONS 








By FREDERICK C. FIECHTER. Jr. 


Member of the Bar of Pennsylvania and of Florida, 
and admitted to practice before the Supreme Court of the United States 


Unauthorized Withdrawals 


When the signature card indicates 
that only the depositor can withdraw 
funds from an account, the bank has 
no right to allow the needy spouse to 
draw upon the account, according to 
the Ohio Court of Appeals. 

The depositor had placed some $1,- 
700 in the savings account, most of it 
by mail from an army base in Korea. 
When he demanded payment, he was 
refused because the wife had with- 
drawn all of the money on her own 
signature, presumably for the support 
of herself and her one-year-old child. 

The bank claimed that the depositor 
had instructed it to change the ac- 
count to a joint account, but it was 
unable to produce the letter in which 
the request was made. 

In affirming the lower court’s ruling 
the appellate tribunal pointed out that 
the contractual relationship between 
the depositor and the bank required 
full compliance by the bank. 

Robinson v. — — Bank, 140 N.E. 2d 
(1955). 


e e 4 


Cross County Merger 


The Supreme Court of Pennsylvania 
recently joined what appears to be a 
trend towards permitting bank merg- 
ers over county lines, notwithstanding 
the opposition of Pennsylvania’s De- 
partment of Banking based on a lack 
of need for an institution with higher 
loan limits. 

The Court, in reviewing the de- 
cision of the Secretary of Banking and 
the Department of Banking reversed 
the order of the administrative agen- 
cy. It felt that the agency had ex- 
ercised powers beyond those granted 
or possessed under the applicable 
legislation, even though the Banking 
Code provided that “the decision of 
the Department of Banking shall be 
conclusive and not subject to review.” 

The proponents of the merger dis- 
agreed with the Department’s finding 
that the present banking facilities 
were adequate. They pointed out that 
there were 13 loans in the past 5 years 
Which could not have been made by 
one of merging banks without the par- 
ticipation of other institutions. Fif- 
teen banks, as well as the Bankers 
Association for two counties, pro- 
tested the proposed merger. 
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The two banks which wanted to 
merge contended that a standard of 
need is not required because there is 
no provision for such a_ standard 
under the relevant legislation. They 
added that the banking institutions in 
the County would not be increased by 
the alliance, since only existing facili- 
ties and services were being merged. 
The Court “blew out” the second 
argument by saying that “figuratively 
speaking, a Pygmy has become a 
giant; and the effect of making a 
giant out of a Pygmy, so far as over- 
banking is concerned, is not sub- 
stantially different from what would 
occur if a giant were established as a 
branch where no Pygmy has there- 
tofore existed.” 

However, the Court said that the 
standard of need was not required by 
the legislation, and pointed out that 
the Banking Department mistakenly 
took the position that it was entitled, 
in the interest of supervision and of 
protecting the community from over- 
banking, to determine the adequacy or 
need of the banking facilities. 

Dauphin Dep. Tr. Co. and Carlisle 
Tr. Co. vs. Robt. L. Myers, Jr., Secy. 
of Banking, and Dept. of Banking, 
Comm. of Pa., No. 21, May Term, 
Supreme Ct. of Pa. (1957). 


4 e * 


Limitation of Liability 


The Supreme Judicial Court of 
Massachusetts has held that a pro- 
vision in a depositor’s pass book re- 
lieving a savings and loan association 
from liability for improper payment 
on account of forgery was effective, 
even though it was not shown to have 
been brought to the attention of the 
depositor. 

The plaintiff’s husband opened the 
account and signed a temporary signa- 
ture card. Thereafter, the teller 
handed to the plaintiff’s husband a 
pass book enclosed in an envelope, 
along with a permanent form of signa- 
ture card. Several days later this card, 
duly signed by husband and wife, was 
returned to the association. Printed 
on the inside of the pass book cover 
was the following: “This association 
shall not be held responsible for money 
paid out to any person unlawfully 
presenting this book.” 

Both parties agreed that there is 


nothing in the charter or bylaws of 
the association or in the laws of the 
United States which would absolve 
the association from liability to a de- 
positor if it makes payment to one 
who, without authority, presents the 
pass book. 

Meantime, approximately $1,100 
had been paid by the association to an 
impostor. 

However, the court held that: 

. according to the weight of au- 
thority a depositor by accepting and 
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No one 
can read my 
boss’ secrets 


...NOW! 






..+ because I destroy our company’s confi- 
dential papers with my portable Bantam-10 
SHREDMASTER. Destroying confiden- 
tial papers and obsolete records used to be 
quite a problem. Now it is no trouble at 
all—I simply feed them into my Bantam- 
10 and out come unreadable shreds, ready 
for the trash can. 

Your company, too, can have the same 
protection as thousands of other security- 
minded businesses, government agencies 
and banks enjoy with the SHRED- 
MASTER Bantam-10, the only paper 
shredding machine designed for office use. 
FREE 10-DAY TRIAL—New illustrated folder 
describes unique Bantam-10, gives full 
details about Free 10-Day Trial. 

Write today for Circular 34. 


Room 1104, 9 East 40th St., New York 16, N. Y. 
The SHREDMASTER Corporation 


A DIVISION OF SELF WINDING CLOCK CO., INC. 


Manufacturers also of the Clipper-14, only heavier duty 
shredding machine suitable for office use. 
Sales and Service in all principal cities in U. S. and Canada 
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Set in easy to read type 

Designed especially for faster reference work 
Telephone numbers included 

Complete foreign as well as American listings 
Accurately tabulated and designed for 

easy comparison of statements 
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retaining a pass book wherein such a 
provision is printed is deemed to have 
assented to it, and the provision be- 
comes a part of the contract between 
the bank and the depositor. .. . 

“Where what is given to a person 
purports on its face to set forth the 
terms of a contract, the person, wheth- 
er he reads it or not, by accepting it 
assents to its terms, and is bound by 
any limitation of liability therein con- 
tained, in the absence of fraud... . 
On the other hand, where what is re- 
ceived does not purport to be a con- 
tract, such as, for example, a baggage 
check, a check issued at a parking lot, 
or a ticket to an amusement device, it 
has been held that the person re- 
ceiving it is not bound by a limitation 
of liability unless it is actually known 
to the recipient.” 

Polonsky v. Union Federal Savings 
and Loan Assn., 138 N.E. 2d 115 
(1956). 


° ° ° 


Accord and Satisfaction 


The United States District Court, 
Western District, Oklahoma, applied 
Texas law to a promissory note ex- 
ecuted and payable in Texas, although 
the suit was brought in Oklahoma. It 
held that where a debtor’s receiver 
sent a creditor a check, reciting that it 
was in full payment, but the creditor 
deleted the word “full” before cashing 
the check and refused to sign a re- 
lease, there is no accord and satisfac- 
tion of the judgment. Therefore, it 
added, a note given in consideration 
of the judgment was valid. 

The note was given to the plaintiff 
in Texas and made payable there. The 
reason for the note was the following 
set of circumstances: 

The receiver sent the creditor, prior 
to the note’s creation, a check con- 
taining a notation “in full payment 
on lien, interest and attorney fees.” 
The letter of transmittal stated in 
part: “After payment of operating ex- 
pense it was possible to distribute to 
each lien claimant 60% of their claim. 
As per order of distribution, I am 
therefore enclosing herewith check in 
the amount of $2,994.85 in payment 
of the claim of Continental Supply 
Company. I am also enclosing a re- 
lease for you to execute and return to 
me. This is in conformity with our 
suggestion that the above be accepted 
in full settlement.” 

After striking out the word “full” 
the recipient of the check cashed it 
and refused to sign a release. He then 
procured from the defendant the not« 
in question in the amount of $3,106.78 
which represented the difference be- 
tween the earlier judgment and th« 
sum paid by the receiver. 

The first question before the court 
was whether there was an accord and 
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Four Great Bank Systems 


1 post-To-cHECK 


A simplified system for handling checking accounts. 
Great savings in space, time and personnel are 
assured results. Posting accuracy and audit con- 
trol as never before. Hundreds of banks use it. 


3 POST-ALL 


Simplifies the installment loan procedure from 
application to collection. Spreads work load evenly 
throughout the month. Positive control of past due 
accounts, and automatic trial balance for audit 
control. 


Complete information on any or all of 
these systems available upon request 
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2 POST-N-FILE 


A variation of Post-To-Check adaptable to most 
present posting machines, and includes an item- 
posted ledger. This is another possibility to im- 
prove customer service and cut operating costs 
simultaneously. 


4 POST-TO-SAVE 


Completely simplifies the savings account procedure. 
Deposits, withdrawals, posting, interest computing, 
and statement operation easier than ever before. 
Customer gets original items, just as in checking 
account systems. 


Le febute CORPORATION 


CEDAR RAPIDS, IOWA 


REPRESENTATIVES IN MOST PRINCIPAL CITIES 
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MONEY ALWAYS GETS TO THE VAULT 





and gets there fact! 


At the Talman Federal Savings & Loan Association, Chicago, Lamson 
Airtube® Carriers with currency go straight from drive-up and inside 
tellers to vault in a swift, non-stop, untouched-by-human-hands flight. 
This exclusive Lamson feature guarantees Talman maximum security 
with absolute control. Carriers with paperwork may be sent through the 
same tube and electrically routed to a central desk in another area. The 2 
systems in 1 design was applied to 19 other departments in this associa- 
tion with a substantial savings in space and money. 


The Airtube System makes a simple, direct process of inter-depart- 
mental transportation of cash, checks, signature verifications, bank 
balances, etc. It measurably reduces loss and mislaying of all paperwork— 
eliminates message delay and confusion. 


For complete information on how your financial institution can increase 
its communications efficiency, and be assured of maximum security at 
the same time... Write today for the complete story. 


we SS => Clip to your Letterhead 
Qe 


Bn 


(J Please have an engineer call me 
for an appointment. 


Send me these bulletins: 

() Airtube on Target 

(J Automatic Airtube Systems 

(J Bank Case Histories 103 


103 Lamson Street, Syracuse 1, New York 
Plants in Syracuse and San Francisco 
Offices in Principal Cities t 








satisfaction. If there was, the note 
sued on would be uncollectable because 
it would not be supported by consid- 
eration, the relied upon prior judg- 
ment having already been satisfied in 
full prior to execution of the note. 
The court said: “Although the 
maker of this note was in receivership 
at the time of the purported accord 
thus placing the defendant or his rep- 
resentative in a position to validly 
contract for satisfaction, nonetheless, 
any such accord and satisfaction must 
not be ‘mythical or theoretical’ but 
must be an agreement clearly recog- 
nizable as to terms. The mere fact 
that the receiver or the debtor might 
have bargained for a satisfaction be- 
cause of an existing financial strait 
does not compel the conclusion, of 
itself, that an agreement was in fact 
reached. There is no evidence before 
the court that there was an unequivo- 
cal understanding between the parties 


_ that there should be complete satis- 
faction.” 


The court emphasized the word 
“suggestion” and pointed out that the 
plaintiff never accepted the suggestion 
and stated that the transaction must 
be deemed to fall within the general 
rule that where a part of a past-due 
liquidated and undisputed sum is re- 
ceived and retained, even in violation 
of the tendered terms, that such does 
not constitute a discharge of the 
entire indebtedness for the reason 
there had been no supporting consid- 
eration given for the alleged complete 
discharge. 

Youngstown Sheet and Tube Co. v. 
Westcott, 147 F.Supp. 829 (1957). 


° ° e 


BANK OPERATION 
BOOTSTRAP 


CONTINUED FROM PAGE 39 


value to the local development pro- 


| gram. 





A drive got under way to bring a 
good-sized shirt factory to town. The 
leadership of the shirt factory proj- 
ect was a little different, and younger, 
than that representing our veteran 
team. The project was considerably 
more ambitious, too, for it involved 
raising a good deal more money than 
had ever before been needed for such 
a task. To obtain one substantial frac- 
tion of the cash, the Development Cor 
poration induced the county board to 
purchase the strawberry freezing plant 
with the proceeds of certain tax mon- 
eys that are regularly received in rel- 
atively small amounts beyond current 
county needs. 

A loan from the federal Small Busi- 
ness Administration was the first step 
in financing the new enterprise. To 


Burroughs Clearing Hous« 








n 


to 
ant 
on- 
rel- 
ent 


1si- 
tep 


pLISE 








with DIEBOLD STEEL FILES... 


FR 


2 A Re 
seammanay someone omen 
5 ee ae 
Pa + 
eee | 
¥ i Ere ‘ 


et 


teens 


FOR INACTIVE RECORD STORAGE 





You can’t beat the efficiency and 
economy of Diebold Safe-T-Stak steel 
files. They can be stacked ceiling high 
without intermediate supports. They 
lock together vertically against tip- 
ping ... and lock side-to-side and 


NYLON GL/IDE FILES... 
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Diebold, Incorporated 
902 Mulberry Road S.E. e« 


Please send complete information about standard and Nylon 
Glide Safe-T-Stak steel files: 


back-to-back to form rigid batteries. 
Compared to cardboard files they of- 
ten cost less! ... and increase storage 
room capacity up to 100%! Let us 
demonstrate how records can be filed 
better ... for less! 


FOR TAB CARDS AND ACTIVE RECORDS 


Diebold Nylon Glide Safe-T-Stak Files are so easy 
to operate that many users are standardizing on 
them for active records in general offices . .. with 
marked economy compared to costly suspension 
files. In addition to operating ease, positive locking 
compressors have made Nylon Glide Files popular 
with tab card users everywhere. Mail the coupon 
... today... for complete details. 


N-448-DI 


Canton 2, Ohio 
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obtain this, the bank had to take a 
10 per cent participation, and we did 
so. Then, to obtain the lump sum of 
cash that would eventually trickle out 
of the county’s purchase of the older 
plant, we were asked for a term loan 
that was almost double our legal loan 


limit. We took our limit, arranging 
for the balance to come from partici- 
pation of a city correspondent, secur- 
ing the loan with the joint signatures 
of 30 of our most substantial local 
citizens. This term loan is being paid 
off steadily. Whenever $1,000 comes in 
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First National 
Bank of Tatypotr 


FLORIOA’S OLDEST NATIONAL BANK 


INFORMATION 


CENTER 


for Florida’s 
West x \ 
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MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


CAPITAL AND 


SURPLUS 


$5.000.000 








MR. BANKER: 
C hangeproin/ 


PRESIDENTIAL /} 
Deluxe Desk 
Walnut 
Bronze or Chrome 


ARCH K. ANSTY CO. 
171 Second St. San Francisco 5 


Exclusive Distributor for Western States and Hawaii 





You have tried others, why not try the 
pens that truly meet your requirements? 


Desk and Counter Pen Sets 
Fountain and Ballpoint 










Regular Counter Set 
Chrome, Bronze, and 
Black Porcelain 





Write for Catalog in full color 


Tel: Dlamond 3-7965 545 So. Rockford 
Tulsa 20, Oklahoma 
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from the county, we keep half of it on 
account and forward the other half 
to our city correspondent. 

By this time the shirt-factory pro- 
motion was almost complete, but some 
cash was needed for working capital. 
The promoters undertook to raise this 
by selling a minority stock interest 
locally. We asked the state bank com- 
missioner whether our bank might 
purchase a small block of stock. We 
had just completed an excellent year of 
earnings, and he agreed that it would 
be all right for us to purchase a stipu- 
lated amount if we immediately 
charged it off to $1. 

All told, there are now 1,200 indus- 


| trial jobs in our rural county which 


had none except a very few sawmill 
employees. This has been accomplished 
in a little more than ten years. We 
are proud of the achievement. But we 
recognize that a great deal more is 
needed before we can lean back and 
contemplate a balanced, solvent econ- 
omy with any lasting satisfaction. 

Of the 1,200 industrial employees, 
650 are women in needlework jobs. 
This number will go up almost auto- 
matically as plans now in process at 
the present plants develop into larger 
employment of women. What we need 
is a goodly chunk of male jobs, attrac- 
tive enough in pay and working con- 
ditions to hold the local boys who now 
have to go elsewhere for employment, 
and also to take care of the decrease 
in farm employment which anyone 
viewing the situation realistically is 
bound to expect for at least a few 
years more. 


OWEVER, the increase in factory 
jobs to date looms large when it is 
pointed out that the total population of 
Macon County was 12,620 in 1955, and 
the total population of Lafayette in- 
side and immediately outside the city 
limits is approximately 2,000. This 
means that, applying the rule of thumb 
of five to a family, there are in Lafay- 
ette three times as many factory jobs 
as families, and that there already is 
approximately one-half such job for 
each husband and for each wife in the 
county. 
Just what this means to the commu- 
nity can, I daresay, be measured by 
using our bank’s growth in resources 


| as an index, since ours is the only bank 





in Lafayette, the county seat. In pre- 
paring for this article, we dug from 


| my personal files a handful of pub- 


| principal growth in 


lished statements of condition cover- 
ing the period of our community’s 
industrial pay- 
rolls. These statements are not at reg- 
ular intervals, but they serve well t 
give the picture: 

Close of Business Total Resources 


November 10, 1937............ $ 449,252.87 
Jane 29, 1940.................... 472,081.2' 
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GEORGE LA MONTE & SON 


June, 1957 


Cocks stand a 24-hour guard on money... and 


today relatively few people keep tempting amounts of 
cash on hand. The great majority of transactions are 
handled by check... and checks on La Monte Safety 


Paper represent money in its safest, most efficient form. 


NUTLEY 10, NEW JSERSEY 








1,106,695.45 


December 30, 1944............ 1,470,631.82 
December 31, 1945............ 2,146,807.76 
December 31, 1951............ 2,703,090.10 


3,226,496.52 
December 31, 1956............ 3,565,053.69 
Our bank has felt, whether correct- 


ly or not, that our size would not 
justify our adding a farm manager at 
this time when so much of our total 
energy and funds available for com- 
munity service needs to be funneled 
into attracting industry to town. We 
have, however, kept ourselves informed 











STRAYER 


See this file . . 
for the future. 





New—Different—Has Many Advantages 
Easy Gliding—Smooth—Super in every detail 


Same dimensions as our non-roller files, will stack alongside, interlock automatically 





. it will thrill you. Cost so low .. 


STRAYER COIN BAG CO., Inc. 


Send for our catalogue 
COIN BAGS — BOXES — TRAYS — WRAPPERS — SORTERS — NOTE CASES 
Bank supplier since 1914 


Nylon Roller 
and Glide Steel File 


. would seem to exclude non-roller files 


NEW BRIGHTON, PA. 
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England, France, 
Portugal and Spain 


Complete International Banking Service 


94 Years ...64 Branches 














on agricultural. developments that 
apply to our territory, and have fol- 
lowed a conscious program of encour- 
aging farmers to work in the right 
directions by making funds available 
for these purposes. We have also 
worked to the best of our ability with 
farm groups in furthering their pro- 
grams. These efforts have ranged all 
the way from offering our basement 
meeting room facilities to farm 
groups, to making regular cash contri- 
butions to activities such as soil con- 
servation. 

Meanwhile, we are not slackening 
our attention to industrial develop- 
ment. Currently our Tri-County elec- 
tric co-op is looking for a competent 
industrial development engineer, and 
has an appropriation that will meet or 
excel the salary scales common for 
such jobs. We believe that such a man 
can more than pay his way by creat- 
ing additional industrial load for the 
company. If this works out as antici- 
pated, we believe that other power dis- 
tribution groups may find it the an- 
swer to the problems that face their 
communities for reasons directly com- 
parable to those we encountered. 

We have not yet completely solved 
our problem of jobs to keep our young 
people profitably employed in their 
home community. But we think we are 
well on the way to a solution that 
will meet our needs, and more. 


° ° ° 


MINUTE MAN 
BANKING 


CONTINUED FROM PAGE 41 


sometimes incidentally and sometimes 
dominantly, depending on the subject 
matter. This includes even our series 
of two-inch classified display ads and 
our annual statement of condition. 
But in addition, the Minute Man 
has other widespread uses. He sparks 
up a series of postage meter slugs used 


_by our offices; he has been used, in a 
| similar manner as outlined previously, 


to promote the opening of four new 


| Offices; he draws attention and lends 
| recognition to our directory and pro- 





gram ads; he is used in many direct 
mail pieces; he appears on all our out- 
door billboards and posters, includ- 
ing a set of permanent 15-foot meta! 
cutouts which can be used with dif- 
ferent backgrounds; and the radio-TV 
department of the advertising agency 
is currently working on a Colonial ba!- 
ladeer-type jingle for our radio adver- 
tising and for possible future adapta- 
tion should we decide to venture into 
television. 

Also in the works are tri-corner 
Minute Man hats for children to be 


Burroughs Clearing House 
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what is behind 


Cunneen specialized. 





clesion?e 


Let’s suppose that you were to invite two 
designers—one who had worked in a bank 
and one who had not—to submit designs 
for your bank’s renovation project. 
Their sketches would probably look 
alike in many ways—but the plans on 
which they were based would reveal many 
differences. The designer with banking 
experience would put it directly to work 
solving the problems involved in your 
daily operations. His design would have 


function as its core. 


This is a hypothetical case because 
there are few if any bankers who have be- 
come top industrial designers. That is why 
we have developed the team approach to 
solving banking’s physical problems 


through design, 


Every phase of your operation is first 
analyzed by a group of men experienced 
in banking . . . and their findings serve 
as the basis for the creation of fresh but 
workable plans by our skilled industrial 


designers. 


June, 1957 


The results are greater inbuilt efficiency 
. . . lower design and construction costs 
. . . lessened operating expenses—and a 


definite business upswing. 


That — and much more — lies behind 
Cunneen specialized bank design. Wheth- 
er the project you have in mind involves 
limited remodeling or an entirely new 
building, we would like to point out first- 


hand the many advantages of our services. 


The best time to investigate the worth- 
while differences Cunneen design can 
make in your operations is at the very 
beginning of your modernization discus- 
sions. We shall be glad to have our rep- 
resentative meet with you at your con- 


venience — at no obligation, of course. 





COMPANY 


Designers of Distinctive Buildings 
for Financial Institutions 


1622 Chestnut Street, Philadelphia 3, Pa. 


New York @® Chicago @® Los Angeles 





distributed at new office openings and 
other special promotions. 

At all stages of our campaigns thus 
far, we have deemed it of vital im- 
portance to keep our 500 employees 
informed of our plans. We realize that 
they play a decisive role in our public 
relations campaign, and are considered 
personal representatives of the bank, 
off duty as well as on 

Up to date, we have made use of 
three main sources to notify our em- 
ployees, officers and stockholders. First 
there is word-of-mouth notification, 
both from scheduled meetings and in- 
formal visits. Also, our regular bi- 


monthly internal publication, Informa- 
tion Please, carries articles on the 
activities of the Minute Man. And, a 
brochure put out by our advertising 
agency on the aims of the campaign 
was distributed in all our offices. 

Now being prepared is a quarterly 
County Bank Forecast. This eight- 
page brochure, which is to be sent to 
all officers, members of the board of 
directors and advisory committees and 
stockholders, will list the themes to be 
covered during the succeeding three 
months and show how the Minute Man 
campaign is to be coordinated. 

The effect on our employees has been 





INSTANT SERVICE 


wherever you want it! 


Credit Life Agency’s eight field offices give 
you fast, personal attention. And our flexible 
Credit Life, Health and_ Accident program 
offers security for your bank, while it pro- 
tects your customers’ earning power. Won’t 
you call the office nearest you to find out how 
adaptable the CLA program is to your 


specific requirements? 
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WRITE OUR BANKING SERVICE 
DEPARTMENT FOR FULL DETAILS 


CREDIT LIFE AGENCY, inc. 


7 Barclay N, E., Grand Rapids, Michigan 
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Repeats your 18- 
25 word Sales Message in 
LIGHT, MOTION and COLOR . 
Moves like dazzling Electric Spectacular on 


71-08 AUSTIN STREET e 





SELL YOUR BANK 
SERVICES WITH... 


N.Y. Times Square. Requires little space—30 inches long. 





FOREST HILLS ® 


g°= es" ¢ 


@ USES @ 
Checking accounts 
Travel Checks 
Home Improvement Loans 
Trust Services 
Community Service 


NEW YORK 











Authoritative determination of 


PROPERTY WORTH 


the purpose of 
Marshall and Stevens Appraisals 


Refinancing, loans, fair market value, tax 
accounting, stock issue, capital and 
expense distribution analyses, remaining 
life estimates, property cost ledgers, in- 
corporation applications. 

Our informative brochure, ‘‘What Every 
Property Owner Should Know About 
Appraisals,”’ is an invaluable aid in 
discussing appraisals with clients. 
Write: Marshall and Stevens, 610 So. 
Broadway, 315-E, Los Angeles 14, Calif. 
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extremely favorable. They appreciat: 
being kept informed, and seem to hav: 
a greater espirit d’corps than ever 
before. Many times I have been stoppec 
by a teller, guard or secretary and tol: 
a personal reaction to a recent ad. 

How successful has the concept o* 
Minute Man Banking been for Count, 
Bank? Well, in many areas, of course, 
no direct figures can be quoted. There 
are certain measurable standards, how- 
ever, and other indicative ones. 

In Christmas Clubs, the tendency in 
this area, insofar as banks are con- 
cerned, has been downward in the 
past few years. But this past season, 
our Minute Man Christmas Clubs 
showed a rise of 30 per cent over the 
previous year. 

Also, one of our larger offices has a 
fur storage vault. The charge for this 
facility is more than double the adver- 
tised price of local area furriers. Our 
advertising cannot mention the extras 
that furriers often tack on to storage 
prices, for many of the furriers have 
their accounts with us. We also do not 
offer pick-up and delivery service. Yet 
a series of six newspaper ads on the 
subject, using the Minute Man in a 
dominant role, has, as of May 1, in- 
creased fur storage business 50 per 


cent over last year. 


ET ME make it clear that both 
Christmas Clubs and fur storage 
have received the same amount of ad- 
vertising expenditure for _ several 
years. The only new ingredient in each 
which could account for the increased 
popularity is the Minute Man. 

In addition, though County Bank’s 
savings interest rate had remained at 
1% per cent until its raise to 2 per 
cent on May 1, 1957, while other banks 
in this area have been offering 3 per 
cent and more, our level of savings 
has kept stable. Safe deposit box rent- 
als, which had been on a downward 
trend, have been promoted recently 
through use of the Minute Man, and 
today many offices have no unrented 
boxes, except for the largest units. 

In summation, it is obvious that we 


| at County Bank are extremely satisfied 


with the results the Minute Man has 
achieved for us. We are known as a 
warm and friendly place, a nice place 
to do business. This is especially grati- 
fying when one realizes the rapid 
growth the bank has enjoyed in the 
past few years. 

In 1951, County Bank was a one- 
office institution with assets of $54.- 
000,000. Today the bank has eleven 
offices in five cities, and assets of more 
than $140,000,000. Such growth would 


| normally be expected to make a bank 


less human, more impersonal to the 
public. Yet County Bank has reversed 
that tendency. We feel we owe a great 
debt to our most tireless employee, our 
Minute Man. 


Burroughs Clearing House 
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TRAWVELETTE 





the key to 
efficiency & economy 

. in handling 
travel expense 


reimbursement 


Some users of 


Travelette: LeTourneau-Westinghouse Co. 
_ The Lionel Corp. 

American Cyanamid Co. Moron Sak Co 

American Home Products : 

Gaus & Blak Pennsylvania Salt Mfg. Co. 

Div. of The Kendall Co. Sealed Power Corp. 

Binney & Smith, Inc. | Shulton, Inc. 

Commercial Solvents Corp. Alexander Smith, Inc. 

Crown Zellerbach Corp. r r 

Diamond Crystal Salt Co. oe 

Electric Auto-Lite Co. ~ United Aircraft Corp. 

A. C. Gilbert Co. Western Electric Co., Inc. 

Johnson & Johnson ' Wm. Wrigley, Jr., Co. 





WHAT’S THAT TO A BANKER? 


Inevitably, some of your banking customers 
will convert to the Traveletter System, or else they may ask your 


advice about doing so. 


In either event you will be concerned, since the system operates, in part, 
through bank and clearing house channels. 


We'd like to tell you about it and have prepared a 


special brochure to do so. Your request for a copy will be appreciated. 
Write Traveletter Corporation, Greenwich 5, Conn. 


SINCE 1894 


THRAWVE LETT EE Fr 


GREEN WICH, CONNEC TICUuT 
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PRE-AUTHORIZED CHECK PLAN 


CONTINUED FROM PAGE 43 
checks can be cleared at scheduled 
dates, avoiding upset schedules be- 
cause of haphazard customer mailing 
of premium payments. Lapses in poli- 
cies drop with the plans: one company 
reports that its lapses have come down 
to 5.4 per cent. 

It is also said to be easier to sell 
more and larger policies under the 
pre-authorized check plans. Reported 
typical was the instance of a policy 
being considered by a doctor who de- 
cided he could not spare the initial 
$1,800 payment. The doctor said that 
maybe he had better wait a year and 
save up the amount. The salesman 
asked the prospect if he had $150, 
which he did, and the policy went 


— 


designed for your 
banking services 


A NEW 
BANK 
& 
GILLIS 
ORIGINAL 





* 90% more visibility 
© jow cost 


‘ : “BR” 
“yn * 4 beautiful plastic 4). 5 4” 
12” x 18” backgrounds in $39.50 
$19.50 rich translucent 


color 

© eye catching 
raised letters and 
cut outs 

e 28 smart & to the 
point service 
messages 

¢ designed for 
indoor and 
outdoor display 





“The Display Sign Always in Good Taste”’ 


BANK & GILLIS 
207 AMSTERDAM AVE., NEW YORK 23, N. Y. 


do you need- 


imitation leather or plastic 
commercial passbooks and 






pocket check cases 
SAMPLES AND PRICES ON REQUEST 


WILLIAM EXLINE INC. 


1270 ONTARIO STREET, CLEVELAND. 13, OHIO 
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| reluctantly, until now the plans are in 








through on the pre-authorized check 
monthly plan. 

Another insurance firm had a sales- 
man who had sold a large policy in a 
midwestern city. None of the local 
banks had yet accepted the pre-author- 
ized check program, so the company 
found a bank in a smaller city 40 miles 
away willing to go along. The client 
opened a checking account there, and 
subsequently about 15 accounts were 
opened under similar circumstances in 
the outstate bank before some of the 
big-city banks accepted the plan. 

The matter of inducing banks to 
adopt the program is the main trouble 
that the insurance companies have en- 
countered. They have had a measure 
of success in overcoming the problem. 
Banks have acceded, no matter how 


rather widespread use throughout the 
country. Generally, however, the banks 
are not in agreement with the insur- 
ance company view, expressed as fol- 
lows by R. H. Christoffersen, man- 
ager-premium accounting, Guarantee 
Mutual Life Company of Omaha: 
“The bank plan as I see it today is 
more or less a national business evolu- 
tion which is creating better customer 
relations between the bankers and in- 
surance companies and their mutual 
customers. It is my opinion that there 
are no hazards to the bank in working 
under these plans. The depositor has 
always had the privilege of authoriz- 
ing his bank to charge his account in 
a manner which is agreeable to the 
depositor and the bank. The authoriza- 
tion forms are unconditional and the 
bank is not required to examine the 
correctness of the check, or the exis- 
tence of the policy. The bank plan has 
proved, so far, that it enables the in- 
sured to budget his premiums at little 
or no additional cost and has elimi- 
nated the possibility of people forget- 
ting to pay premiums after they have 
received a notice. It enables many 
people to carry more insurance which, 
in turn, means better protection for 
themselves and their loved ones.” 


HE banks present a different view. 
Although many banks have gone 
along with the plans through requests 
of their customers, some banks have 
refused and others complied through 
necessity and not conviction. Last year 
a survey among banks showed that of 
the 8,295 answering banks, 6,491 did 
not favor the plan, 736 did. Out of 
these 2,945 were actually using the 
plan but 72.7 per cent (2,142) of them 
did not favor it. 
Banks are afraid that with the 
growth of the pre-authorized insur- 
ance premium payments that all sorts 





Your’ Bank provides 


a friendly service .- - 





Through the Bank Service Plan 
UNITED of OMAHA 
saves money for you while you 
make convenient monthly payments. 
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WHAT THE BANK SERVICE PLAN DOES FOR YOU 











More than 2,000 friendly, progressive banks throughout the United States 
are now cooperating with United of Omaha to provide life insurance at 
lower cost and greater convenience. 

Since bankers are the first to recommend and encourage the thrift and pro- 
tection offered through life insurance, they are glad to work with UNITED to 
provide the Bank Service Plan for you. 


Each month we forward a check to your bank for the amount of your pre- 
mium. Your banker sees to it that this check is handled promptly and sent 
to you with your cancelled checks as your receipt. No longer must you re- 
member the “due date” and you can be sure that your policy is continuously 
in force. 


Your banker is happy to provide this convenience for you. He knows that 
this service means a cash savings to you. More important, he wants to help 
you with your life insurance—one of your most valuable assets. 


The next time you stop at the bank, why don’t you take a moment to let your 
friends there know what a good job they are doing in offering this practi- 
cal service. 

N. M. Longworth 

President 

United Benefit Life Insurance Co. - 

Omaha, Nebraska 





OME OF AMERICA'S LEADERS 


UHITED BENEFIT LIFE INSURANCE COMPANY 


OMAMA, NEBRASKA 








Folder distributed to policyholders 
by United of Omaha 


Praises service of banks 


of other collectors will want to get on 
the same bandwagon. And there is 
some tangible evidence that their fears 
are not groundless. One banker re- 
ported that 35 companies in his local- 
ity asked for this privilege besides the 
insurance companies. A survey in an- 
other state showed that utilities, civic 
clubs, churches, cemeteries, hospitals, 
country clubs, chambers of commerce, 
as well as insurance companies were 
using, or asking permission to use, 
drafts on customers’ checking ac- 
counts. Is it any wonder bankers ques- 
tion how their customers will ever 
know what their checking balances 
are, if the trend continues? 

The American Bankers Association 
objects strongly to the pre-authorized 
checks. The A.B.A. feels that many 
banks have been pressured by the im- 
portance of insurance company ac- 
counts with them. These banks, though 
disapproving, go along with the plans. 
In 1954, and again in April, 1956, the 
Bank Management Commission ad- 
vised member banks against accept- 
ance of various pre-authorized check 
plans either for insurance or other 
installment payments. This year they 
reviewed the subject again withou! 
changing their views. 

“This review showed that there have 
been several operating improvements. 


Burroughs Clearing House 
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the finest Metal 
Bank Counter Equipment 


In harmony with building designs and interior plans, 


our engineers and skilled metal craftsmen create and 


develop counter equipment to meet architects’ specifications, 
all coordinated to reflect the individual and personal 
character of each bank. 


Bank Building & Equipment Corp., St. Louis, 
architects and designers on installations shown. 





MANUFACTURING COMPANY, Inc. lamestown, New York 





Typical WATSON Installations: Republic National Bank, Dalles, Texas 
Seamens Bank For Savings, New York City 






and a number of the plans do meet 
many of the operating objections that 
were first cited by the Commission,” 
the latest report stated. “However, 
basically the plans remain the same. 
They do not provide for notifying the 
depositor each month of the drawing 
of the ‘check,’ consequently, overdrafts 
and returns are likely to increase. The 
proponents of these plans advocate 
permitting the bookkeepers to pay 
these items without any checking 
whatsoever, but this would tend to 
laxity in payment of regular items. 
“The procedure for properly paying 
these ‘checks’ is cumbersome and the 
cost of handling is greater than that 
of paying regular checks; and this cost 
can reasonably be expected to increase 
if more and more insurance companies 
and other concerns adopt these plans. 
Some banks, recognizing these addi- 








For over 75 years, Japan's largest 
financial institution has fostered 
international trade and commerce. 


If you need a helping 

hond in Japan, contact... Gd \) 
i FUJI BANK 
Head Office: Chiyoda-Ku, Tokyo 
Overseas Offices in London, Calcutta 


184 Branches Throughout Japan 
New York Agency: 42 Broadway, NYC 
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passbooks and envelopes 
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tional costs, have already instituted 
charges for these special items. How- 
ever, the insurance companies, for 
various reasons, feel that a charge by 
the bank for this service largely de- 
feats the purpose of their plan. 

“One further factor of concern to 


-the Commission is the introduction 


into the banking system of an instru- 
ment which is susceptible to forgery 
and yet most difficult to detect. Book- 
keepers with only a printed signature 
to go by will have no way of determin- 
ing whether these _ pre-authorized 
‘checks’ are valid or not. It is true, of 
course, that most insurance companies 
indemnify the drawee bank against 
losses from forged checks but, in most 
cases, only if the bookkeepers have 
taken the precaution to verify that the 
checks are drawn to the order of the 
issuing company. This presents com- 


, plications as ordinarily bookkeepers 


are not required to verify that checks 
are payable to a particular payee. 


66 HE Commission’s chief concern 
is the almost certain probability 

that these plans will spread to many 
other types of businesses if the insur- 
ance companies are successful in get- 
ting widespread adoption of their 
plans. The possibility of having a sub- 
stantial quantity of depositors’ checks 
drawn by third parties is a matter of 
deep concern ... we believe it to be 
fundamentally wrong for the deposi- 
tor, in a sense, to lose control of his 
account and _ operationally wrong 
from the point of view of the banks.” 
Because of these reasons the Com- 
mission again advised its members 


not to accept these plans. A similar 
conclusion was reached by the A.B.A. 
Country Bank Operations Commission 
when it explored the problem. 

Looking into the future when banks 
will be sorting checks with the mag- 
netic ink method, a Detroit bank has 
expresesd a fear that the advantages 
of this method would be lessened by 
checks drawn by insurance companies 
which might not be pre-coded and 
would require special handling thus 
nullifying to some extent the benefits 
from automation investments. 


HE objection has also been raised 

that some life companies do not 
protect the banks in disputes that arise 
in the case of joint accounts, where 
both parties have not authorized the 
automatic withdrawals. 

While organized banking is thus ar- 
rayed against the pre-authorized check 
plan, and the individual banks have 
operational objections, some bankers 
see advantages to the plan from a new 
business standpoint. They point out 
that it can only be used when a policy- 
holder has a checking account, and it 
has been their experience that the in- 
surance agents have been instrumental 
in bringing in quite a number of new 
customers. It is likewise their opinion 
that the service helps to retain present 
accounts on the books, and has a tend- 
ency to encourage larger balances to 
cover the monthly withdrawals. 

Generally, though, it appears that 
the sunniness of the pre-authorized 
check plan largely depends on which 
corner of the triangle you happen to 
be situated. 
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progressive. As an_ institution, it 
should take an active part in commu- 
nity affairs, urge its officers and staff 
members to give freely of their time 
to civic endeavors. We practice what 
we preach and presently have repre- 
sentatives on nearly every community 
group level, including the city council. 
As part of our program to convince 
our customers that we are interested 
in their problems and in the home 
building industry, we mail quarterly 
a letter on real estate trends of local 
and national importance. 

Adopting the theme, “The Best 
Years of Our Lives Are Ahead,” in 
conjunction with the opening of the 
new building, we have continued to 
use the theme in our advertising and 
public relations work. The public be- 
comes buoyed and helpful when finan- 
cial institutions within the community 
relax their cloak of conservatism and 
take an optimistic view of the future. 


While the nationwide average of sav- 
ings and loans tend to show a lagging 
of savings early this year, we were 
pleasantly surprised to find that the 
months of February, March and April 
each counted increases of over $1 mil- 
lion in our savings account balances. 

The bulk of our advertising seeks to 
develop savings accounts and sell the 
convenience of dealing with First Fed- 
eral. A heavy user of radio, we have 
co-sponsored the Bradley University 
basketball games for 20 years. Our 
radio programming also includes two 
news broadcasts daily. A third news- 
cast is televised. Besides a moderate 
newspaper advertising schedule, we 
rely heavily on direct mail. An auto- 
matic typewriter in the office prepares 
some 1,000 letters a month to new 
customers, new mothers, newcomers 
to the city, high school graduates and 
newly-established professional men. 
Added customer service includes two- 
way postage paid on mail transactions, 
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and piped-in music throughout the 
building. 

Satisfied staff members tend to de- 
velop satisfied customers, and our new 
quarters provide every comfort for 
our people. A well-appointed lounge in- 


cludes radio, television and record 
playing equipment. A modern cafe- 
teria is restricted to the use of staff 
members. These facilities, plus liberal 
vacation and health policies and fringe 
benefits, promote friendliness and 
loyalty among the staff. 

The two-story building was con- 
structed to accommodate a 12-story 
tower for office rental space in the 
future. Its spacious lobby contains an 
open customer area of 8,800 square 
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feet. Liberal use of aluminum and mar- 
ble and a brightly illustrated back 
wall in the lobby combine to give the 
customer a feeling of cheerfulness and 
modern permanence. A suspended L- 
shaped teller’s counter departs from 
the conventional appearance of tellers’ 
cages but is so designed to make the 
various service windows readily iden- 
tifiable to the customer. All furniture 
and equipment in the lobby has been 
restricted to a height of four feet to 
preserve the impression of spacious- 
ness and to give the entire room an 
integrated unity. 

Our accomplishments have _ been 
gratifying. Our own confidence in the 
future of Peoria seems to have invited 
customer confidence in our future. At 
the end of 1947 as the post-war boom 
moved into high gear, our association 
listed a little over $15 million in sav- 
ings and slightly more than $17 mil- 


lion in mortgage loans. Ten years 
later, at the close of 1956, savings had 
climbed to $43% million with mort- 
gages maintaining the pace at $45 
million. 

In summing up, the goals of savings 
and loan associations nationally are 
the goals we have set for our institu- 
tion. We must do everything in our 
power to attract the savings dollar to 
meet what promises to be a fantastic 
demand for mortgage money. Every 
effort to develop a plan for handling 
high-percentage, long-term loans with- 
out working through government pro- 
grams must be intensified. The future 
of mortgage lending, I believe, is par- 
ticularly bright. It is a job for which 
the savings and loan industry was 
created and designed, a job that will 
continue to prove the worth of the 
savings and loan association as an in- 
tegral part of America’s growth. 
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“No, it’s red, not yellow. Raspber- 
ries! Millions of great ruby berries 
on the bank’s wood lot. Sixty cents a 
box at the stores. We can clean up the 
taxes on the old lot in two grabs. But 
we’ve got to get them before anybody 
else. Be ready at daybreak. Cal Ban- 
nister is going to call for us.” 

“Em-m ...eh-h, Aaron, I doubt if 
my heart can take it.” 

“T don’t want you to pick,” scolded 
Mr. Clutchbill. “I want you only for 
a scarecrow to keep pickers off. You’ve 
still got that old grizzly bear rug your 
uncle sent on from Idaho, haven’t 
you?” 

“Aaron, did you say bear? Has a 
bear been seen in those bushes?” 

“Look in your parlor ... it was on 
the floor the last time I called on you 
formally to congratulate you on a per- 
fect score in attending all the meetings 
of the bank for a year.” 

“If there’s a bear around I’m not 
going. I can’t run like I used to.” 

“T merely want you, while Cal and 
I are picking, to sit on the bear skin 
rug in the bushes near the wood road, 
and rise up with it slung over you if 
any pickers come to poach on our 
property. I'll bring a quart bottle of 
raspberry shrub my sister, Marilla, 
put up last year.” 

“Raspberry shrub? Ain’t that kind 
of pale parking fluid for a bear war- 
den? I dunno,” trailed off Mr. Spear- 
hawk’s voice as though just leaving in 
a stage-coach for Europe. 

“You be ready at daylight, and have 
that bear skin!” 

Mr. Clutchbill hung up and immedi- 
ately hurried to the woodshed for a 
sheet of clean cardboard. 


Working with black paint and bold 
lettering, he composed the most deadly 
sign he could hatch out. 

WARNING! 
Beware of bears! 
The Ferndale National Bank assumes 
no responsibility for the complete 
death or partial death of any animal, 
human or domestic, found mangled by 
bear on this property. 
Anybody entering for any purpose 
will be prosecuted. 
Aaron Clutchbill, Director. 

Fortified with this placard and Mr. 
Spearhawk’s grizzly bear skin rug, 
Director Clutchbill, Cal Bannister and 
Mr. Spearhawk might have been seen 
rolling in Cal’s battered pick-up truck 
the next morning to the scene of the 
raspberries. Mr. Clutchbill was in a 
fret owing to the lateness of the hour, 
with the entire valley stained with a 
golden rain from the sunrise, the delay 
having been brought on by reason of 
Mr. Spearhawk’s reluctance in loaning 
his old and moth-eaten bear skin rug. 

And to Mr. Clutchbill’s disgust the 
berry patch was shockingly invaded 
when they drove out on the country 
road to it. Thirteen abandoned cars 
were parked in a crooked line along 
the edge of the laden bushes. 

“TI knew it!” squalled the old direc- 
tor getting out and nailing his warn- 
ing placard to a white birch. 

“Get out that bear skin and come 
along,’ he urged on his return. 

“Now, Aaron, I don’t like this idea,” 
hedged Mr. Spearhawk. “There’s 4 
lot of folks in those bushes. Some of 
them may have a musket... I might 
get drilled.” 

“Now-w ... they’re too crazy steal- 
ing berries to fool with a gun. Come 
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on. Get the bear skin, Cal. It’s the 
only hope we’ve got of clearing this 
field of pickers. The moment they see 
what they think is a bear there’ll be 
a panic.” 

Fifteen minutes later Mr. Spear- 
hawk and the bear skin were parked 
on a prominent mound beside a log 
in the raspberry bushes. 

“You can sit and rest on the log, 
Spearhawk,” comforted Mr. Clutch- 
bill, “until a thieving picker comes in 
sight. Then stand up with the skin 
slung over you, and let out an open- 
lunged, air-shaking grunt. Try the 
skin on before Cal and I move into the 
field to begin picking.” 


R. Spearhawk fretfully got into 

the bear skin, adjusted the 
frightening head so that the glassy 
eyes pointed the right way. 

“Splendid ... splendid,” praised the 
old director. “Get the paws with those 
long claws like corn knives up where 
they show. Now be sure to stay strong, 
Spearhawk. Remember, three things 
are weakening; fear, sin and travel.” 
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Save for the occasional shivering of 
a raspberry bush where some hustling 
picker was at work the scene remained 
as quiet as a deserted church. Some 
twenty minutes having passed, Mr. 
Clutchbill became impatient for faster 
action. He circled round with his 
partly filled pail to the spot he had left 
Mr. Spearhawk. 

When he was in sight of the log 
roost he had chosen for Mr. Spear- 
hawk there came a stealthy movement 
beside the log. And with paralyzing 
abruptness a black, shaggy form rose 
into the air. 

“That’s the stuff, Spearhawk! Never 
seen a bear look more natural. How’s 
things coming?” 

A strange brooding silence hung 
over the log. 

“Speak, Spearhawk,” called Mr. 
Clutchbill in a strained voce. “You all 
right?” 

No sound came from the shaggy 
skin and glaring eyes. 

“You look sort of dazed, Spear- 
hawk,” consoled Mr. Clutchbill. “You 
scared ... at something?” 

What appeared to be Mr. Spear- 
hawk’s little nephew, also shaggy and 
black, rose up beside his threatening 
uncle. And from the uncle came a 
high, hog-like squeal tailing out into 
an angry tonsil-rattling rumble. 

Mr. Clutchbill’s eye bugged out. In- 
stantly the old director sprang down 
a path through the bushes. 


“Cal... Cal!!” he yelled at every 
jump, “bring the gun! Bear... wild 
bear! Spearhawk’s been killed and 


eaten.” 


UNNING in high leaps with ber- 

ries hopping out of his banging 
pail like bumblebees, he tore down to 
the car. On the way he passed a woman 
picker and began yelling, “Run for 
your life ... wild bear!” 

The woman dropped a ten quart 
pail of berries with the promptness of 
a red-hot skillet, and leaped into a 
gallop, screaming “bear!” as_ she 
crashed in a bee-line for the road. 

Her enthusiasm brightened Mr. 
Clutchbill’s throat again at he came 
in sight of the line of cars. “Wild 
bear! Hurry Cal! Spearhawk’s been 
killed!” 

The old director’s shrill broadcast 
unwound a crank attached to a cab 
window in Mr. Bannister’s pick-up 
truck. The thin, wrinkled and ghostly 
face of Mr. Spearhawk leaned out. 

“No, I ain’t killed neither!” he cor- 
rected in a quivering whiskey-tenor. 
The window then shut with a bang. 

Mr. Clutchbill bore down on the 
truck, slung in his pail and climbed 
with shaking knees into the cab be- 
side Mr. Spearhawk. 

“Why didn’t you yell and warn Cal 
and me a bear had showed up?” 
“Aaron, I tried to and couldn’t. My 











teeth locked. It ain’t been two min- 
utes since I got ’em jacked open. I 
ain’t been so stunned since my Uncle 
Hiram left me $500!” 

“You left without proper notice,” 
complained Mr. Clutchbill angrily. 

“In a bee-line for the truck, Aaron. 
I ain’t run so swift since the bank ex- 
aminers blew in last week.” 

The news had spread like a prairie 
fire over the berry field. A hoard of 
women pickers, with pails abandoned, 
was tearing in straight lines through 
the clutching bushes, here and there 
leaving a speckled gingham sunbonnet 
spinning on the bushes in the attitude 
of a last death struggle. 


N engine roared. Mr. Clutchbill 

craned his neck out of the window. 
A long and angular woman with fin- 
gers red with raspberry juice and bent 
like salmon hooks was forking her 
shift lever. Cars midst puffs of gas 
smoke began leaving in hysterical con- 
fusion like the break-up of the last 
night at a country fair. 

A great silence followed the bedlam. 
Mr. Clutchbill dared another look into 
the open air. 

“Cal!” he called 
“where are you?” 

“Right here,’ came Cal’s calm voice 
as, snatching an occasional berry, he 
pushed through the last fringe and 
came coolly down to the truck with 
two great pails of berries. 

“I saw ’em... bear and cub,” he an- 
nounced. “They were’ slamming 
through the bushes for the wood.” 

“We better get Spearhawk’s bear 
skin, if it isn’t tore to shreds,” uttered 
Mr. Clutchbill. 

“Never mind the rug,” hollered Mr. 
Spearhawk firing his engine. 

“You wait a minute, Spearhawk,” 
ordered the old director. 

Mr. Clutchbill eyed curiously Cal’s 
two mammoth pails of berries. “You 
haven’t had time to pick all those... 
where’d you get them?” 

“They are pails of berries folks 
dropped when the bear alarm came,” 
explained Cal modestly. 

“Then wait, Spearhawk, nobody 
knows how many abandoned pails of 
berries lie dropped round those bushes. 
Come on, Cal!” 

A half hour later Mr. Clutchbill was 
still calling out to Cal, ““Here’s another 
pail... just like hunting Easter eggs.” 

One by one the great ten-quart pails 
were moved down to the truck. 

“Look at that,” chirped Mr. Clutch- 
bill proudly. 

Lined up in the truck’s body were a 
dozen pails, many of them mounded 
up with plump, ruby, wild rasp- 
berries. 

“It’s going to pay the taxes on the 
bank’s old wood lot,” predicted the 
old director, “even after we each keep 
a pail-full for ourselves.” 


in a high yell, 
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